Town of Hardwick

P.O. Box 523

o Hardwick, Vermont 05843
HARDWICK phone: (802) 472-1686
e-mail: zoning.administrator@hardwickvt.gov

Jackson Dam Steering Committee
Thursday, September 10, 2026 - 2-3:30 p.m.
on the 3™ Floor of the Memorial Building

*AGENDA-®

Please note that this meeting will be conducted both virtually and in-person. To join the Meeting by Zoom:
https://us06web.zoom.us/j/4486076957 ?pwd=WFJzSDg4aGdpWW1tZOTFCbzJLcDQ3UT09&0omn=811884156

67 The meeting number is 448 607 6957. The passcode is 1rdCRH.

2:00 p.m.

2:05 p.m.

2:25 p.m.

2:45 p.m.

3:20 p.m.

3:30 p.m.

Organizational Business

Review and approve the agenda.

New Business

Project Update — Emily Finnegan, Caledonia County NRCD
* Funding update.
= Project Schedule and upcoming work.

Initial Community Survey Results — Kristen Leahy, Town of Hardwick
= Qverview of responses to the Jackson Dam community survey.
= Key questions, concerns, and topics identified by respondents.

Public Engagement Planning — Kristen Leahy, Town of Hardwick

= Review the Jackson Dam project page on the Town website.

= Discuss public engagement approaches, including both events & non-event.

= Consider possible formats such as a public meeting, drop-in session, field visit or other
activities.

= |dentify and prioritize topics based on community survey feedback. Possible
speakers/technical experts.

=  Develop preliminary timeline and determine appropriate number of activities.

= Discuss Steering Committee’s role & desired level of involvement in planning and public
engagement.

Next meeting — Emily Finnegan, Caledonia County NRCD

e Set next meeting date.
e |dentify any action items before next meeting date.

Adjournment
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