
SELECT BOARD RETREAT MEETING 

8:00 A.M. FRIDAY, SEPTEMBER 25, 2026  

HARDWICK COMMUNITY CENTER 

56 HIGH STREET & VIA ZOOM 

AVAILABLE ON HCTV.US WITHIN 5 BUSINESS DAYS 

 

 

Join Zoom Meeting  

https://us06web.zoom.us/j/84985290420 

 

Meeting ID: 849 8529 0420 

 

Join by phone: Call 1 646 558 8656 Enter meeting ID, and you’ll be put into a waiting room. 

You’ll need to identify yourself before being let into the meeting.  

 

Retreat Agenda 

 

8:00 A.M. – Select Board Chair to call meeting to order 

 

8:01 A.M. – Set/Adjust Agenda 

 

8:05 A.M. – Communication from the audience. 

 

8:05 A.M. – 8:30 A.M. Efficiency & Streamlining of Government Operations 

 

8:30 A.M. – 10:00 A.M. Project Overview & discussion of current and future projects 

• Essential Service Project 

• Wastewater Treatment Facility 

 

10:00 A.M. – 11:00 A.M. Future public outreach & education strategies of the following: 

• Local Options Tax 

• Community Housing Infrastructure Program (CHIP) 

• Tax Incentive Financing (TIF) 

 

Executive Session pursuant to 1 VSA §313 for a personnel discussion to include the Town 

Manager, Finance Director, Payroll Administrator, and Road Foreman 

 

Executive Session pursuant to 1 VSA §313 for a real estate discussion to include the Town 

Manager, Finance Director, and Payroll Administrator,  

 

Adjourn  

https://us06web.zoom.us/j/84985290420

