REGULAR SELECT BOARD MEETING
6:00 P.M. SEPTEMBER 3, 2026
HARDWICK MEMORIAL BUILDING
20 CHURCH ST. 3R° FLOOR MEETING ROOM AND VIA ZOOM
AVAILABLE ON HCTV.US WITHIN 5 BUSINESS DAYS

Join Zoom Meeting
https://usO6web.zoom.us/|/83446075814

Meeting ID: 834 4607 5814

Join by phone: Call 1 646 558 8656 Enter meeting ID, and you'll be put into a waiting room. You'/l need to
identify yourself before being let into the meeting.

Regular Meeting

6:00 P.M. Select Board Chair to call meeting to order

6:00 P.M. - Set/Adjust Agenda

6:03 P.M. — Communication from the audience

6:05 P.M. — Select Board to approve the minutes of the Regular Select Board meeting of August 20, 2026
6:07 P.M. - 6:15 P.M. Town Manager Report — Given by David Upson

6:15 P.M. - 6:20 P.M. Hardwick Road Foreman Report — Given by Tom Fadden

6:20 P.M. -6:30 P.M. Item #1— Select Board to discuss the Essential Services Complex/Highway Garage and
the procedures and time frame for a proposed bond vote at the November 3 election

6:30 P.M. - 6:50 P.M. Item #2 — Finance Director Casey Rowell to present the proposed FY27 water and sewer
rates for Select Board to consider approving - Action needed

6:50 P.M. - 6:55 P.M. Item #3 — Select Board to consider approving a banner application for the Department
of Children and Families for a 2-week period on the iron fence near the Village
Restaurant - Action needed

6:55 P.M. - 7:05 P.M. Item #4— Select Board to discuss the upcoming budget season, including goals and
when certain committees will be reviewed

Select Board Reports
New Business

Old Business
Adjourn


https://us06web.zoom.us/j/83446075814

