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REGULAR SELECT BOARD MEETING  

6:00 P.M. AUGUST 20, 2026 

HARDWICK MEMORIAL BUILDING  

20 CHURCH ST. 3RD FLOOR MEETING ROOM AND VIA ZOOM  

AVAILABLE ON HCTV.US WITHIN 5 BUSINESS DAYS 

 

Join Zoom Meeting  

https://us06web.zoom.us/launch/jc/81258384646 

 

Meeting ID: 812 5838 4646 

 

Join by phone: Call 1 646 558 8656 Enter meeting ID, and you’ll be put into a waiting room. You’ll need to 

identify yourself before being let into the meeting.  

 

Regular Meeting 

 

6:00 P.M.    Select Board Chair to call meeting to order 

 

6:00 P.M. – Set/Adjust Agenda 

 

6:03 P.M. – Communication from the audience 

  

6:05 P.M. – Select Board to approve the minutes of the Regular Select Board meeting of August 6, 2026 

 

6:07 P.M. – 6:12 P.M. Town Manager Report – Given by David Upson 

 

6:12 P.M. – 6:17 P.M. Hardwick Police Department Report – Given by Mike Henry 

 

6:17 P.M. – 6:25 P.M. Hardwick Electric Department Report – Given by Renaud Demers           

 

6:25 P.M. – 6:30 P.M. Hardwick Zoning Office Report – Given by Kristen Leahy           

   

6:30 P.M. – 6:40 P.M. Item #1 – Select Board to hear from the Equity Committee on their Equity project 

 

6:40 P.M. – 6:45 P.M.  Item #2 –   Select Board to review quotes for a new police cruiser and select a vendor to 

purchase from - Action needed 

 

6:45 P.M. – 6:55 P.M. Item #3 – Select Board to consider approving a grant proposal to apply for a FY2027 

Municipal Planning Grant that will assess Housing Opportunity and Capacity 

Assessment in Hardwick  - Action needed 

 

6:55 P.M. – 7:05 P.M. Item #4 –  Select Board to review proposals received for a Construction 

Manager/Owner’s Representative for the CRDMF Utility Elevation Project, select a 

contractor, and authorize the Town Manager to execute a contract - Action needed 

 

https://us06web.zoom.us/launch/jc/81258384646
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7:05 P.M. – 7:15 P.M. Item #5 –  Select Board to review  bids for the NRCS Emergency Watershed Protection 

(EWP) slope stabilization projects, select a contractor, and authorize the Town Manager 

to execute a contract - Action needed 

 

7:15 P.M. – 7:25 P.M. Item #6 –  Select Board to consider approving a grant proposal to apply for the USDA   

disaster relief funds for the Wastewater Treatment Facility- Action needed 

 

Select Board Reports 

New Business 

Old Business 

Adjourn  


