JEUDEVINE MEMORIAL LIBRARY

Quarterly Report
April - June 2026

The library staff & trustees spent several months working on strategic planning
Q.What is your long-term vision for JML’s services and role in our community?
A. “Enlightenment.”
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Highlights

e Strategic Planning: surveys completed for the Friends, town staff, select board, and the
general public. 97 returned.

e Human Library with community member Charlotte Rosedahl and Sergeant Brunelle of
HPD. This event was held during Springfest. The event was a success, and we plan to
do another in the winter and again at Springfest next year.

e Donor appreciation plaques have been installed throughout the building

e Dialing in the HVAC system for maximum efficiency is ongoing. The consultant hired by
the architects has made several visits to the building and will be making
recommendations.

e Revenue for this quarter, including donations, copies and miscellaneous library
expenses, and the Parker Ladd, was $9,125.35.

e The Alchemist Tips for Change program has raised about $2,000 for us so far
Neighbor to Neighbor

o Library staff answers calls and emails for NtN. In the past three months, NtN
helped someone get to multiple court dates in St. Johnsbury, picked up
prescriptions for multiple people in Morrisville, and helped someone secure a
phone working with St. John's and the food pantry.

Programs Offered April - June:

Adults: Free tax clinics, Human Library, Skein & Sketch, Beaver program with the town, Peter
Gould, Jane English, and Brett Stanciu book launches, co-facilitated a three-week book
discussion group with AWARE for Sexual Assault Awareness Month, first annual poetry slam
event, Friends of the Jeudevine movie series.

Kids: Hazen Do-Day, Vacation Cooking Club, Techstorm Builds robotics, Jeudevine Players,
Cooking Club, storytime with Sergeant Brunelle of HPD, homeschool music exploration class, all
of the Hardwick Elementary School classes came to the library to learn about the summer
reading program (except for the littlest, whom Rachel went to!), beaver storytime, and a teen
Magic: The Gathering group meeting once a week.

Non-library groups that used the meeting spaces: Tai Chi, Hardwick Downtown Partnership,
town staff meetings, Restorative Justice panels, Quilters, Hardwick State site, chronic iliness
support group, homeschool testing, Hardwick Electric, Hardwick Conservation Commission, and
Buffalo Mountain Steering Committee, afterschool tutoring.

Paying groups: Early Intervention Project of Vermont, art classes, Efficiency Vermont,
WGDR/WGDH (in-kind donation).



Selectboard & Town Offices Survey Summary

According to the surveys, the select board and town staff appreciate the library, the programs,
the community spaces, and they are interested in improving communications, understanding,
and relationships with library leadership. Approximately 50% of respondents have participated in
library programs or services. 5 have attended library events, while 5 have never attended a
library event. (There were 10 respondents out of 11 possible.)

Strengths:

The survey reflects immense pride in the library's physical transformation, its staff, and its core
programming, including:

e The New Facility & Physical Asset: Respondents consistently praise the "beautiful,”

"clean," and "wonderful" new space. It is viewed as a major town asset.

Fostering Community: The library serves as a critical community hub. 100% of
respondents have attended non-library programs in the community spaces,
demonstrating its high utility.

Staff & Programming: The library staff is highly regarded as welcoming, and early
childhood literacyfyouth programs are widely celebrated as major successes.
Perceived Value: Multiple respondents highlighted that the library is "worth every
penny" and provides an excellent return on investment regarding civic engagement.

Themes:

The "Community Anchor": There is a strong consensus that JML is no longer just
about traditional book lending. It is an educational and social hub, a space for remote
work/Wi-Fi access, and a venue for public engagement.

Bridging the Town-Library Gap: A recurring theme is the need to dissolve the
perception that the library is a separate entity from the town. Suggestions include
building a unified "we" culture between town staff, the select board, and the library
trustees.

Leveraging Space for Town Business: Multiple respondents suggested physically
bringing town operations into the library—such as holding Select Board meetings
there—to increase library visibility to non-users.

Concerns:

Despite overwhelming positivity, there are specific operational and financial anxieties:

Taxpayer Burden & Affordability: The most prominent friction point is the town’s small
tax base. Several select board members/staff believe that some residents view the
library as "too expensive” or question why tax doliars fund a building they do not
personally use. One respondent warned that annual budget increases above 7% are
unsustainable.



e Operational & Facility Vulnerabilities: There are explicit concerns regarding the
building's HVAC system and cost overruns stemming from the construction phase. (This
is also a concern for library leadership!)

¢ Communication & Financial Transparency: Some noted a historic lack of clear
communication from the previous library board of trustees during the building project
regarding costs. There is also confusion regarding how fundraising, grants, and the
"Friends of the Jeudevine” funds are managed and segregated from the general
town budget.

The Friends of the Jeudevine are a separate entity from the trustees. They are a 501(c)3 and
are tasked with supporting the library through fundraising, volunteerism, and serving as
advocates for the library. Their fundraising is meant to help fund special library projects, such as
programming. JML does not have a line item in our regular budget for programming, for
instance, so they help cover the cost of the summer reading programs ($787.96 this year) and
some programs for adults as well.

Recently, Friends funds have paid for a historic display in the old building, donor recognition
plaques, the library’s movie license, and they've been the pass-through for the landscaping
funds. They have raised money recently at a coin drop, a donation jar to win raffle prizes, and a
meal and silent auction. The Friends meet monthly and always welcome new members.

The trustees are responsible for the annual fundraising letter in fall/winter. This has focused on
the building project for the last several years: now we are looking to grow the modest
endowment. ($40,629.38.)
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POLICE OFFICER APPOINTMENT

KNOW ALL PERSONS BY THESE PRESENT: That we, the undersigned Selectpersons and Town Manager
of the Town of Hardwick, Vermont hereby appoint:

James McGowan

Police Officer for said Town, under Title 24, Section §1931, VSA, with all the powers granted under this
section and Title 24, Section §1935, VSA.

Date of Appointment: August 06, 2026
Term of Appointment: Until Further Notice

Dated at Hardwick, Vermont this 6™ day of August A.D. 2026

Town Manager Ceilidh Galloway-Kane, Chair

Chief of Police Shari Cornish, Vice Chair

Timothy Ricciardello

Larry Fliegelman

Derek Richardson
OATH OF OFFICE

I, James McGowan, solemnly swear that I will faithfully execute the office of Police Officer for the Town of
Hardwick, to the best of my judgment and abilities, according to law.

ames McGowan
State of Vermont}

Caledonia County, ss}

At Hardwick in said County this 20 day of July A.D snally appeared James McGowan who

subscribed to the foregoing oath.

\ 01/31/2027
Tonia Chée)\b‘tmff Public My Commission Expires
Commission #157.0006081

Before Mé




McGovern MHQ Inc

401 ELM ST
MARLBOROUGH MA 01752
United States

Quote

#QUO7486

6/29/2026

Bill To Ship To
HARDWICK TOWN OF VT PD HARDWICK TOWN OF VT PD
20 CHURCH STREET 20 CHURCH STREET
HARDWICK VT 05843 HARDWICK VT 05843
United States United States
Sales Rep PO # Memo Expected Ready Date
Christopher Analetto Admin Car
VIN Make Model Color
Quantity Item Description Icl;mtract Rate Amount
VEHICLE
1 K8A 2026 FORD INTERCEPTOR POLICE $44,796.00 $44,796.00
UTILITY AWD
Admin
Black
1 65U Interior Upgrade Package $591.70 $591.70
1 DELIVERY EEg  Deliver To Customer $400.00 $400.00
VEHICLE SUB $45,787.70
CONTRACT
EQUIP
CONTRACT $0.00
EQUIP SUB
NON
CONTRACT
EQUIP
NON $0.00
CONTRACT
EQUIP SUB
TRADE IN
TRADE IN SUB $0.00
1of2

QUOT7486



Quote

#QUO7486

6/29/2026
Subtotal $45,787.70
Tax (0%) $0.00
Total $45,787.70

TERMS AND CONDITIONS

Custom or Special Orders are Non-Refundable. This Quote is for Budgetary
Purposes and is Not a Guarantee of Cost for Services. Quote is based on Current
Information from the Client about the Project Requirements. Actual Cost may
change once Project Elements are finalized. Trade value is subject to change based
on time, mileage, and condition of the Vehicle at turn-in

ORDER ACKNOWLEDGEMENT

By signing this document you are agreeing to the above terms and conditions of
this order from McGovern MHQ, Inc.

Print Name

Title

Signature

1 RN LTI ot
QUOT486
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APPLICATION FOR BANNER PLACEMENT
TOWN OF HARDWICK
P.O. Box 523, Hardwick, VT 05843
(802) 472-6120 Fax (802) 472-3793

david.upson@hardwickvt.org

Applicant(s):
Name(s): AWARE, Inc.

Mailing Address:
Telephone(s) Home: Work: -5 _Cell:

E-Mail: :

Requested Location of the Banner:

Hardwick Street

Banner Type (please check all that apply):

* Business Use - temporary

28 Community Event - temporary

Requested Date of Banner Placement September 16, 2026

Requested Length of Time for Banner Placement October 3, 2026

Banner Description (Required) — Please use the space below to provide a detailed description and sketch of
the proposed banner: 19’ b

F;CH/L Foli aﬂe Craf+ P
' OcT - Hardwicd Ele_vmcxia/j

ot §MLW”C[@

. : A=) 4 0l y I PN N
Signature of Applicant(s) _| Y U AN = W AEND 7 Date [ | & W0

Approved by the Town of Hardwick on

(Date)

Accepted by the Select Board or its Designee
(Name)

Revised in October 2016 Page 1 of 1



