REGULAR SELECT BOARD MEETING
6:00 P.M. JUNE 18, 2026
HARDWICK MEMORIAL BUILDING
20 CHURCH ST. 3*P FLOOR MEETING ROOM AND VIA ZOOM
AVAILABLE ON HCTV.US WITHIN 5 BUSINESS DAYS

Join Zoom Meeting

https://us06web.zoom.us/launch/jc/84055744808

Meeting ID: 840 5574 4808

Join by phone: Call 1 646 558 8656 Enter meeting ID, and you'll be put into a waiting room. You'/l need to
identify yourself before being let into the meeting.

Regular Meeting

6:00 P.M. Select Board Chair to call meeting to order

6:00 P.M. - Set/Adjust Agenda

6:03 P.M. - Communication from the audience

6:05 P.M. — Select Board to approve the minutes of the Regular Select Board meeting of June 4, 2026
6:07 P.M. - 6:12 P.M. Town Manager Report — Given by David Upson

6:12 P.M. - 6:17 P.M. Hardwick Road Foreman Report — Given by Mike Henry

6:17 P.M. - 6:20 P.M. Item #1 — Se/ectBoard to consider approving a Manufacturers Tier 3 small cultivators’ renewal
for Green Mountain Scientific Corp. — Action needed

6:20 P.M. - 6:25 P.M. Item #2— Select Board to consider approving a Manufacturers Tier 1 small cultivators’ renewal
for Root to Vitality Cannabis LLC & for All Bliss Cannabis LLCG- Action needed

6:25 P.M. - 6:30 P.M. Item #3- Select Board to consider approving a water and sewer connection for 166
Highland Avenue- Action needed

6:30 P.M. - 6:35 P.M. Item #4- Select Board to review and consider approving the MOU with the Hardwick
Downtown Partnership— Action needed

6:35 P.M. - 6:45 P.M. Item #5- Select Board to review and discuss the draft Public Engagement Policy

6:45 P.M. - 6:55 P.M. Item #6- Select Board to review and revise the Economic Development Coordinator Job
Description — Action needed
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6:55 P.M. - 7:05 P.M. Item #7- Select Board to consider forming a Better Connections Task Force for East
Hardwick Village- Action Needed

7:05 P.M. - 7:10 P.M. Item #8- Select Board to consider setting a date and time for a Select Board retreat to
go further into Town projects — Action Needed

7:10 P.M. - 7:20 P.M. Item #9- Select Board to Review and consideration of the proposed Jackson Dam
Steering Committee structure and public engagement approach. Action needed.

7:20 P.M. - 7:30 P.M. Item #10- Select Board to Review and consideration of the proposed Former Buyout
Property Planning and Stewardship Framework. Action needed

7:30 P.M. - 7:35 P.M. Item #11- Select Board to choose a vendor for FY27 fuel purchases of heating oil,
propane and diesel — Action needed

Select Board Reports
New Business

Old Business
Adjourn
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