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Project Overview



Downtown Hardwick



Project Process

▪ Ex is t ing Condi t ions  Rev iew    May 2025

▪ Loca l  Concerns  Meet ing    Ju ly  2025

▪ Project  Purpose & Need   August  2025

▪ Alternat ives  Development    August  2025

▪ Alternat ives  Presentat ion    November  2025

▪ Preferred Al ternat ive  Ref inements  December  2025

▪ F ina l  Publ ic  Meet ing     Januar y  2026

▪ Advancement  to  Se lectboard   Februar y  2026

▪ F ina l  Scoping Repor t     Februar y  2026



Public Process

▪ Engagement  throughout  process  

▪ 80+ res idents ,  bus iness  owners ,  and s takeholders

▪ Prov ided input ,  d i scuss ion ,  and feedback   

▪ Meet ings  at  key  mi lestones

▪ Loca l  Concerns  Meet ing   Ju ly  2025     

▪ Al te rnat i ves  P resenta t ion   November  2025

▪ F ina l  Pub l i c  Meet ing   Januar y  2026

▪ Se lec tboard  Meet ing   Februar y  2026



Preferred Alternative





Questions



▪ Motion: 

▪ To acknowledge completion of the public engagement process for the Mill 

Street and Main Street Scoping Study, authorize VHB and staff to finalize 

the study, and endorse the final version as a basis for future funding 

applications and phased implementation planning, subject to future Select 

Board approval. 

Requested Action



Stay in Touch!

Karen Sentoff

ksentoff@vhb.com

mailto:ksentoff@vhb.com
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