Hardwick Downtown
Mill Street & Main Street
Scoping Study

Selectboard Meeting

February 5t, 2026
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Project Process

Existing Conditions Review

Local Concerns Meeting

Project Purpose & Need
Alternatives Development
Alternatives Presentation
Preferred Alternative Refinements
Final Public Meeting
Advancement to Selectboard

Final Scoping Report

May 2025

July 2025
August 2025
August 2025
November 2025
December 2025
January 2026
February 2026
February 2026



Public Process

= Engagement throughout process

= 80+ residents, business owners, and stakeholders

= Provided input, discussion, and feedback

= Meetings at key milestones

Local Concerns Meeting
Alternatives Presentation
Final Public Meeting
Selectboard Meeting

July 2025
November 2025
January 2026
February 2026
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Preferred Alternat




Mill / Main Street improvements -
Northern leg realignment,
mountable bumpouts, modified

A : Sidewalk flush across |
parking, northern leg crossing !

Mobil access
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"’ Vegetation clearing

Post office driveway . :
Shift access to ; : = = : Reprofiling of Glenside Avenue
improve sight lines : X ~ S SN > Flat landing at intersection with 15% grade tying
; p- = back to existing

> Shifted intersection towards crest of Mill Street
> South side sidewalk continuing up Glenside Avenue
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100 Feet

Hardwick Downtown Scoping Study

Preferred Alternative: Comprehensive Treatments 10/20/2025
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Questions




Requested Action

= Motion:
= To acknowledge completion of the public engagement process for the Mill
Street and Main Street Scoping Study, authorize VHB and staff to finalize
the study, and endorse the final version as a basis for future funding

applications and phased implementation planning, subject to future Select

Board approval.



Stay in Touch!

Karen Sentoff
ksentoff@vhb.com
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