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Final Public Meeting
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Á Welcome + Introductions

Á Project Schedule

Á Overview + Background

Á Project Purpose & Need

Á Conceptual Alternatives Recap

Á Alternative Refinement

Á Open Discussion

Á Next Steps
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Project Schedule

Á Exis t ing Condi t ions Rev iew

Á Local  Concerns Meet ing

Á Al ternat ives Development

Á Al ternat ives Presentat ion

Á Prefer red A l ternat ive Ref inements

Á Fina l  Pub l ic  Meet ing

Á Advancement  to  Select  Board

Á Fina l  Scop ing Repor t

May ð Ju ly  2025

Ju ly  2025

August  ð October  2025

November 2025

December  2025

Today

Januar y  2026

Februar y  2026



Overview & Background



Downtown Hardwick



Project Purpose & Need



The purpose of the Hardwick Downtown Study is to: 

ÅCreate a safe, comfortable environment in the Village core and establish a 

clear transition to the multimodal core area

ÅImprove connectivity of the pedestrian network to support access to 

community destinations including businesses and recreational resources

ÅImprove multimodal transportation connectivity and infrastructure

Project Purpose



The following deficiencies highlight the needs of the Study Area:

ÅLack of an effective transition zone from a high-speed rural highway to 

village center

ÅNon continuous pedestrian network 

ÅCapacity to handle increased multimodal activity from LVRT

ÅAdditional infrastructure deficiencies including vehicle turning movement 

issues, missing or inadequate crosswalks, and impaired stormwater drainage

Project Need



Conceptual Alternatives









Alternatives Evaluation Matrix



None Expected
Potential Temporary Easements
Significant

Evaluation

No 

Build

Alternative 1

Baseline Treatment 

Package

Alternative 2

Moderate Treatment 

Package

Alternative 3

Comprehensive Treatment 

Package

Anticipated Project Costs $0 ~$500,000 ~$600,000 ~$1,200,000

Traffic Operations

No 

Change

+ + ++

Safety + ++ ++

Satisfies Purpose & Need + + +

Utility Impacts - - --

ROW Impacts - --

Resource Impacts Typical & Not Significant -

Permitting Needs Typical & Not Significant -



Á Primary corridor sidewalk treatments, pedestrian crossings, and gateway 

treatments in Alternatives 1 and 2 were supported.

Á Dead-ending Sumner Street was not supported. 

Á Strong desire not lose any more parking spots than necessary + increase utility

Á Long-term phasing favored for the Glenside Avenue intersection improvements 

and proposed pedestrian path.

Á Completed sidewalk connection to Glenside Avenue desired.

Á Full exploration of crosswalk treatments, parking options, traffic calming 

Key Takeaways from Alternative 
Presentation Meeting



Á No Sumner Street dead ending

Á 1 new parking spot established

Á Sidewalk connection to Glenside Avenue

Á Recommendation for parking wayfinding

Á Recommendation for most durable/ visible crosswalk treatments 

Á Additional traffic calming elements

Refinements to Preferred Alternative










