Hardwick Recreation Committee
Meeting Minutes
September 11th, 2025, 6:00 PM
Members present: Jason Bahner, Mallory Greaves, Emily Varvir
Members absent:Sara Berhsing
Recreation Coordinator: Jason Bahner
Mallory called the meeting to order at 6:00pm.
Approval of Budget:
Mallory motioned to approve the September budget, Emily seconded, approved.
Approval of Minutes:
Emily motioned to approve the August minutes, Mallory second, approved.
Skating Rink

The committee discussed the options for the skating rink. A new tarp must be ordered
that is 50 by 100 feet. The committee will discuss this at the October meeting. A Front Porch
Forum post will be made looking for volunteers. An obstacle that has been discussed is the
upkeep of the rink and who will be in charge of clean offs after heavy storms. Further discussion
to come.

Fall Planning

The committee will be showing Hotel Transylvania on October 18th at 6:30pm at the
Hardwick Town House. Mallory motioned to approve the expenditure of $300 dollars to
purchase the film license, Emily seconded, motion passed. The committee discussed
collaborations, Mallory will reach out to the Civic Standard and see about collaborations. Other
mentions were the Friends of HES. More to come in October's meeting.

New Business

The recreation coordinator, Jason, gave his resignation from the committee. He spent
years helping bring fun events to life such as the Egg Scramble and the Family Fun Run 5K. The
committee expressed their appreciation for his time and skills during his time in the position.

With no further business Mallory adjourned the meeting at 6:30 pm.



Respectfully submitted,
Mallory Greaves, Chair in absence of Secretary

The next meeting of the Committee will be held October 9th, 2025 at 6:00 PM in the Senior
Center



