Hardwick Downtown Study

Alternatives Presentation Meeting

November 5th, 2025
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= Welcome + Introductions

= Project Schedule

= Overview + Background

= Project Purpose & Need

= Conceptual Alternatives Review and Evaluation
= Open Discussion

= Next Steps
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Project Schedule

= Existing Conditions Review May — July 2025

= Local Concerns Meeting July 2025

= Alternatives Development August — October 2025
= Alternatives Presentation Today!

= Preferred Alternative Refinements November 2025
= Presentation to Select Board February 2026
= Final Scoping Report February 2026
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Key Takeaways from Site Walk




Key Takeaways from LC Meeting

= Vehicle speeds through the corridor

= Desire to better establish transition zones, especially exploring potential
improvements for the eastern gateway

= Glenside Avenue / Mill Street intersection concerns

= Pedestrian facilities, especially crosswalk & sidewalk safety and connectivity

= Mill Street / Main Street intersection, especially safety, traffic patterns, crossing
desire lines

= Town Parcel opportunities to the east

= Post Office access and driveway
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Project Purpose

The purpose of the Hardwick Downtown Study is to:

 Create a safe, comfortable environment in the Village core and establish a
clear transition to the multimodal core area

* Improve connectivity of the pedestrian network to support access to
community destinations including businesses and recreational resources

* Improve multimodal transportation connectivity and infrastructure



Project Need

The following deficiencies highlight the needs of the Study Area:

 Lack of an effective transition zone from a high-speed rural highway to

village center
* Non continuous pedestrian network
+ Capacity to handle increased multimodal activity from LVRT
 Additional infrastructure deficiencies including vehicle turning movement

Issues, missing or inadequate crosswalks, and impaired stormwater drainage



ivesS

|| Conceptual Alternat




“ Mill / Main Street improvements

Northern leg realignment,
mountable bumpouts

Gateway §
treatments

~ I TR
Curbed 5' sidewalk

@-_

100 Feet

Hardwick Downtown Scoplng Study

Alternative 1: Baseline Treatments 10/20/2025




.)\;".. .
Mill / Main Street improvements |
Northern leg realignment,
mountable bumpouts, modified

parking, northern leg crossing 3
Gateway §

‘ 'ﬂ- ) = ‘ Y| 1 Mobil | i R M|II Street/GIen5|de SN
p : ) - ; . ; s Rt treatments
— - 8 Avenue improvements S e :

1 Stormwater |mprovements b e & T B Remove slip lane and
i — — et )" ‘ re g : realign Glenside avenue |

m Curbed 5' .w '

4
:

_— e — . —— — — —

sidewalk 3
- mm Curb pavement edge ‘!

Post Office driveway
Shift access to
improve sight lines

@-_

100 Feet

Hardwick Downtown Scoping Study

Alternative 2: Moderate Treatments 10/20/2025




Mill / Main Street improvements |

Northern leg realignment,
mountable bumpouts, modified

parking, northern leg C/'ossing

~ 4
Crosswalk l

ﬁiiﬁ-& ﬂ

Post office driveway
Shift access to
improve sight lines

@‘-_

100 Feet

Sumner Street
Dead ended &

reestablished grass |

Vegetation clearing

P -,
Reprofiling of Glenside Avenue

> Flat landing at intersection with
15% grade tying back to existing
> Shifted intersection towards crest of
Mill Street

Glensld, 4',

" g

St

Gateway
treatments

Hardwick Downtown Scoping Study

Alternative 3: Comprehensive Treatments

10/20/2025



2&/ 5

). /

S

/J L &
é%//////,




Pedestrian
Bridge ! ST
2 ‘ ® i J > T - :»’~ . s < .
; o/ v’ i ¥- 3 : W Sidewalk replacement s
O s RS .‘ = “ TN
S 4‘ Sl R BN ’ P g . AN
3 b : K Mill / Main Street !
Flush sidewalk across i . ok P
Mike's parking lot entrance - N\

Mountable bumpouts

-

Space for truck

Galaxy i unloading
Books

Potential Infrastructure Conflicts
O Drainage / storm water infrastructure

Utility pole / street light / signal pole
. Fire hydrant

. Sign

RN e G o
: | i"q.’}k

@ 0 50 Feet '_._g,é A A Y

Hardwick Downtown Scoping Study

Alternative 1 Baseline Treatments (Sheet 1 of 3) 10/20/2025




ﬁf/d .1‘31) v N
i 2y

A

-

Main Street "

Sidewalk replacement

Mill / Main Street
Mountable bumpouts

] 5 curbed 5|dewalk

. ‘ Sd e L, : '. L L UL T T T R
K ~» # 3 F LS & ¢ 4
ﬁ/" / & . 3 : . b i |

“—.——F————

j== W= ———————————— "

Mill Street %

= 5' curbed sidewalk

e )
Sumner Street

Potential Infrastructure Conflicts

() Drainage / storm water infrastructure

. y Utility pole / street light / signal pole
' > \ : - A : > : .' . . Fire hydrant

e -_50 Feet ' } ' . ' \ 7 HES : @ sion

Hardwick Downtown Scopmg Study

Alternative 1 Baseline Treatments (Sheet 2 of 3)

10/20/2025



s B

Vam Plant treeline

Vegetation
removal

:
§

Py —

50 Feet

£ , s . |
1 )f,’ . Rk

Hardwick
welcome sign

Lo )

Utility pole / street light / signal pole
. Fire hydrant

. Sign

Hardwick Downtown Scoping Study

Alternative 1 Baseline Treatments (Sheet 3 of 3)

<{hb.

10/20/2025




P A

Laundrymat t L q

S/
Mountable bumpout
‘ Hi
: Accessible ramp for
e existing parking
L TR
Hardwick
- Inn
b ‘ P -s &

~ Mountable bumpout ¢ %
-

‘} :.)'l . \ -, — \

v

- - -
a2 e J . 3 5' sidewalk flush
V . - across driveway
’
.-
Mike' Potential Infrastructure Conflicts
ke's
f" "l Drainage / storm water infrastructure
. ’ L |
{ ". # Utility pole / street light / signal pole
- %
. ‘ " 2 L . Fire hydrant
q _ N > % > |
“aun g K‘.’-‘\ . s|gn
0 20 Feet L | ) .

-

Hardwick Downtown Scoping Study =Uhb.

Alternative 1: Baseline Treatments (Emphasis Area - Mill Street / Main Street) 10/20/2025



2&/ 5

). /

S

/J L &
é%//////,




Pedestrian
Bridge

® @

P ¢
S 4‘“ .L ';3*‘.”! g

Flush sidewalk across
Mike's parking lot entrance

Galaxy
Books

»

s0_rect [N

Mill / Main Street improvements §
Northern leg realignment,
mountable bumpouts, modified
parking, northern leg crossing

Space for truck
unloading

Address storm water §
drainage issues

Potential Infrastructure Conflicts
O Drainage / storm water infrastructure

Utility pole / street light / signal pole

‘a“rti‘{ \ -”[’l‘.“."“&i ‘ . Fire hydrant
:‘ . e . - R ,“-: *
’ \‘gfih » . Sign

Hardwick Downtown Scoping Study
Alternative 2: Moderate Treatments (Sheet 1 of 3)

10/20/2025



-

Mill / Main Street improvements

Main Street '

Northern leg realignment, ;i ; ) :
bumpouts, modified parking, - " R y on o % obil
northern leg crossing v ) el

Mill Street / Glenside
Avenue improvements
Remove slip lane and
realign Glenside avenue

= 5' curbed sidewalk

) >
Post Office driveway AR ' Sumner Street
Shift access to i | 2
improve sight lines

Potential Infrastructure Conflicts

() Drainage / storm water infrastructure
Utility pole / street light / signal pole
. Fire hydrant

- i 4 S A F : : _ SR g . @ sion

0 50 Feet : y o, ‘ ) Al | g e

Hardwick Downtown Scoping Study

Alternative 2: Moderate Treatments (Sheet 2 of 3) 10/20/2025




Mill Street / Glenside §
Avenue improvements }
Remove slip lane and 8
realign Glenside avenue ! '

-
———— w‘ %

Hardwick
welcome sign

Vegetation
removal

vl

4 otential Infrastructure

Conflicts
i ‘ ¥ () Drainage / storm water infrastructure
S|

50 Feet

Utility pole / street light / signal pole
. Fire hydrant

\ - : e
Hardwick Downtown Scoping Study
Alternative 2: Moderate Treatments (Sheet 3 of 3)

10/20/2025



\7.‘- 3
Shifted alignment

\ : Laundrymat $ ‘ q

’ Sy

/S

/ ¥
/ o > b £
- kg
/ L Modified parking Mountable bumpout
Q Increased parking angle, ,
- P g ang ,
. ADA spot, reduced to 3 total diiiig '
[ Mill Street
-
.', o
et | - 5 " \\
P ~ Mountable bumpout & ) \ X
' N b
L \
' .'g: ) \ Address stormwater \
(L . drainage issues - <
: - v 3 5' sidewalk flush \ ) ! 1-,)

‘e
V 2 . across driveway
-

Mike's

The Clip
int & Co.

Drainage / storm water infrastructure

Utility pole / street light / signal pole
. Fire hydrant

- — - @ sign

0 20 Feet

Hardwick Downtown Scoping Study ={Uhb.

Alternative 2: Moderate Treatments (Emphasis Area - Main / Mill Street) 10/20/2025



¥
— v L - Sy
5' sidewalk A ! Mill Street / Glenside
: Avenue improvements |
| Remove slip lane and
N realign Glenside avenue

Mill Street

T N R —

> " ’
Curb pavement edge i

e ol
I
'] & . .
- ‘ . " Vegetation
o ) ] | removal
- V o A

¥

Potential Infrastructure Conflicts

() Drainage / storm water infrastructure

Utility pole / street light / signal pole

~ ¥l et K Vit - . Fire hydrant
o b | | | s
e 20 Feet . Qe / ~ ‘ - 3 ? . &

‘.a-.'

Hardwick Downtown Scoping Study

Alternative 2: Moderate Treatments (Emphasis Area - Mill Street / Glenside Avenue) 10/20/2025




2&/ 5

). /

S

/J L &
é%//////,




Pedestrian
Bridge

® @

P ¢
S 4‘“ .L ';3*‘.”! g

Flush sidewalk across
Mike's parking lot entrance

Galaxy
Books

»

s0_rect [N

Mill / Main Street improvements §
Northern leg realignment,
mountable bumpouts, modified
parking, northern leg crossing

Space for truck
unloading

Address storm water §
drainage issues

Potential Infrastructure Conflicts
O Drainage / storm water infrastructure

Utility pole / street light / signal pole
. Fire hydrant

L N
e
‘ i . Sign

, 4

W
y \_‘ L :
AR

Hardwick Downtown Scoping Study

Alternative 3: Comprehensive Treatments (Sheet 1 of 3)

10/20/2025



»

b
Mill / Main Street improvements
Northern leg realignment,
bumpouts, modified parking,
northern leg crossing

Main Street‘ '

(s

-——

0 50 Feet

Post Office driveway
Shift access to
improve sight lines

4
8
e ”;.' :
% L
¥ { P

Y

8' Pedestrian path :

—

T

.‘_-ﬁt.\

Turf I

establishment § "

Sl

Potential Infrastructure Conflicts

O Drainage / storm water infrastructure
Utility pole / street light / signal pole
i Py . Fire hydrant

S <%
RPL . g

Hardwick Downtown Scoping Study

Alternative 3: Comprehensive Treatments (Sheet 2 of 3)

<{Uhb

10/20/2025




Reproflllng of GIensnde Avenue
> Flat landing at intersection with
15% grade tying back to existing
| > Shifted intersection towards crest of
Mill Street

A
a
- *-I\D
Bank stabilization
(separate project)

4

Fence

Cut slope with 4'
snow shelf

e-_

50 Feet

Town ;

Parcel

re

» A

Hardwick
welcome sign

b A gt

Hardwick Downtown Scoping Study

Alternative 3: Comprehensive Treatments (Sheet 3 of 3)

<{hb,

10/20/2025




\7.‘- 3
Shifted alignment

\ : Laundrymat $ ‘ q

’ Sy

/S

/ L4
/ o > b £
- kg
/ L Modified parking Mountable bumpout
» “d Altered parking angle, ADA : ,
. spot, reduced to 3 total diiiig '
[ Mill Street
-
.', o
- l e . L \ \' \\
P ~ Mountable bumpout & ) \ X
' N b
L \
' .'g: ) \ Address stormwater \
(L . drainage issues - <
3 - v J 5' sidewalk flush \ ) ! 1-,)

‘e
V 2 . across driveway
-

The Clip
int & Co.

Mike's ’ ; 5
r Drainage / storm water infrastructure
‘ Utility pole / street light / signal pole
N . Fire hydrant
- — - @ sign
0 20 Feet

Hardwick Downtown Scoping Study ={Uhb.

Alternative 3: Comprehensive Treatments (Emphasis Area - Mill Street / Main Street) 10/20/2025



!

B

Pedestrian path

M

P

5' curbed sidewalk
3 i

Shifted intersection
near crest of Mill Street

I I .

Mill Street =

5' curbed sidewalk 4
'% % =
‘ ) . : B
£ o » L3N, éq ~d o
\ ,\(': . 5 5N ,ﬂl‘,"- 7”:’1‘ %
- : v 3 ‘ 2" | Cutslopewith4' '
. PR B e e R s b q snow shelf ; .
" Reprofiling of Glenside Avenue N “_‘, Y A e
"% Flat landing at intersection with 15% SeSSsay ¥ Major ROW impacts %
| grade tying back to existing : N A e ¥ =5 N

- Potential Infrastructure Conflicts
O Drainage / storm water infrastructure

. i Utility pole / street light / signal pole

. Fire hydrant

20 Feet |

Hardwick Downtown Scoping Study =Vhb.

Alternative 3: Comprehensive Treatments (Emphasis Area - Mill Street / Glenside Avenue) 10/20/2025




‘

..'.‘}} o

G MN
iy DT A

ternatives Evaluation Matrix

K IQ;&\
S b y i
A F ’ ‘f".." @‘
_"'7._;\“{\": ’\'_ RN
G TR :) /¥ %

P

|\ #t

==

/
:/2
—
'4
—
/
;’:’;‘
r",///
| =




Alternative 1

Alternative 2

Alternative 3

Engineering
& Safety

No Build Baseline Treatment Moderate Treatment Comprehensive
Package Package Treatment Package
11" lanes,

: . variable ; . . . \ : . : .
Typical Facility B o and 11" lanes, 2' shoulder, curbed 5' | 11" lanes, 2' shoulder, curbed 5' | 11' lanes, 2' shoulder, curbed 5
Dimensions : : sidewalk sidewalk sidewalk

Inconsistent
sidewalk

Bicycle Safety and
Mobility

Pedestrian Safety and
Mobility

Driver Safety and
Mobility

Somewhat Improved
Bike landing areas, repainted
sharrows

Improved
Traffic calming effects, northern
sidewalk continuity, formalize
existing Co-op crosswalk
Somewhat Improved
Traffic calming effect, Main St
realignment, bumpouts, gateway
treatments

Somewhat Improved
Bike landing areas, repainted
...................................... sharrows
Improved
Traffic calming effects, northern
sidewalk continuity, formalize
existing Co-op crosswalk, Main St
Improved
Traffic calming effect, Main St
realignment, bumpouts, gateway
treatments, Glenside Ave
moderate layout change

Somewhat Improved
Bike landing areas, repainted
sharrows

Improved
Traffic calming effects, northern
and southern sidewalk continuity,
crossings centralized

Improved
Traffic calming effect, Main St
realignment, bumpouts, gateway
treatments, Glenside Ave
significant layout change




Alternative 1

Alternative 2

Alternative 3

A LETIE Baseline Treatment Package Moderate Treatment Package Comprehs:csll\;qureatment
Right-of-Way ROW) | o None Expected | Potential Temporary Easements | Significant
Historic Resources | o 0 None Expected | Potential | Potential
Archaeological | o No No Yes
Agricultural Lands | - No No No
Floodplains s ==l 8 B u—— — No 1 No 0 Yes
Hazardous Materials | - .l Potenta | Potential | Potential
EislieBWildifgl ">~ == =— S No No No
el - No No No
mpacts R s R s RDERE
Maybe - Likely de minimis Maybe - Likely de minimis Yes - Likely de minimis
.............................. determination |~ determination |  determination
............................................... No 1 . N 0 . N
No No No

1 stormwater structure, potential
hydrant, potential light pole

1 stormwater structure, potential
hydrant, potential light pole,

2 stormwater structures,
potential hydrant, potential light

.......................................................................................................................... utility pole relocation | .. pole .
e NO No No .
Impervious Surfaces - No Change Minor Change Minor Change




Alternative 1 Alternative 2 Alternative 3
No Build Baseline Treatment Moderate Treatment Comprehensive
Package Package Treatment Package
Anticipated

Costs Project Costs $0 $ $$ $$$
Aesthetics | No change| Improved | Improved | Improved
loculy (Cocer  |Nochange| mproved | mproved | Significantly Improved
Regional |mpats  |Nochange|  Minor | Minor | Minor
Considerations. o o~ |Nochange| Yes | Yes | Yes

sz\'f;e; Ao No Yes Yes Yes
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Select and Refine Preferred Alternative
Develop Draft Scoping Report
Selectboard Approval

Final Scoping Report



Stay in Touch!

Karen Sentoff
ksentoff@vhb.com
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