MEMO: Hardwick Select Board, David Upson & Mike Henry
FROM: Tonia Chase
Date: May 15, 2025

Subject: Liquor, Tobacco & Tobacco Substitute Endorsement License Request
Hello Everyone:
Tonight you have the following permits for consideration.

First Class license for:

Second Class Licenses for:
Hardwick Convenience & Deli, LLC
Buffalo Mountain Co-Op, Inc.

Third Class Licenses for:

Outside Consumption Permit for:

Tobacco License:
Hardwick Convenience & Deli, LLC

Tobacco Substitute Endorsement:
Hardwick Convenience & Deli, LLC

All applications are renewals and have no infractions.



o STATE OF VERMONT
f\‘\” VERMONT AGENCY OF NATURAL RESOURCES
DEPARTMENT OF ENVIRONMENTAL CONSERVATION
Salvage Yard Program

| National Life Drive, Davis 1, Montpelier, VT 05620-3803

CERTIFICATE OF APPROVAL FOR LOCATION OF A SALVAGE YARD
The application of _oOKE.S SC\\\LC\C},%;, QCWC!\ INC ~whose address is
31 Crabtsuny Read Hardwek VI 05843
dated 05 1 15/90;16 to locate a junkyard on the land and premises in the city/town of
PATOWICK owned by )OSR Rinordd
and deseribed as follows \\D S Gueves Yordered vy Rovve
WM Gad wese M R4

has been duly heard and acted upon by the SQ\Q,Q.“\‘\’DClﬁkk"t\)
(City Council, Selectboard, Trustees)

of said H a I (ffl/v’ i U{_ pursuant to the provisions of 24 V.S.A., §§ 2251- 2257

\ ﬁ::.') day of \AY\C\VM\\ , 20 (9:{)

the same is approved this

The certificate is valid for = years from date of issuance, subject to the provisions
(1 through 5)

of State Statute or Municipal Ordinance presently or hereafter appertaining thereto. This
certificate is for the exclusive use of the named applicant and is not assignable.

The application fee of $25.00 and all other assessments authorized by 24 V.S.A. §2256 have

been paid.
Seleatboacad
(City Council, Selectboard, Board of Trustees)
of the City/Town/Village of Macduu 7
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Public Works Project Coordinator —Job
Description

Public Works Project Coordinator
Position Title:

Public Works
Department:

Town Manager
Reports To:

Non-Exempt
FLSA Status:

Town of Hardwick, Vermont
Location:

Position Summary

The Public Works Project Coordinator will be responsible for project development and
coordination within the Town of Hardwick’s Public Works Department, with a primary
focus on project development and management. This role oversees the planning,
coordination, execution, and inspection of multiple public works projects to ensure quality
of services provided meets community needs and complies with all applicable standards.
This position combines coordination with field staff to ensure strategic and efficient
management of infrastructure investments including roads, bridges, stormwater systems,
all forms of municipal facilities, and capital improvement projects.

Key Responsibilities

Project Development & Management

- Plan and manage municipal infrastructure projects from concept to completion, including
budgeting, scheduling, design review, and compliance.

- Collaborate with engineers, contractors, utility companies, and regulatory agencies to
develop scope, timelines, and project deliverables.

- Prepare and track project documentation such as RFPs, RFQs, cost estimates, assist staff
with grant applications, and grant reporting.




- Serve as Owner's Representative during construction; monitor project progress,
coordinate field adjustments, and ensure timely and within-budget completion.

- Track and report on all capital projects and assist in preparing and amending multi-year
capital improvement plans.

Operations & Maintenance Oversight

- Oversee the maintenance and inventory of all town equipment and vehicles to include
Police Department fleet.

- Coordinate preventative maintenance and long-term improvement programs for roads,
bridges, culverts, and town infrastructure.

Staff Coordination & Project Administration

- Coordinates and schedules daily, weekly and monthly tasks with Road Foreman.

- Coordinates training and site specific safety guidance for public works operations.

- Maintain records of work orders, maintenance logs, timekeeping, and incident reports.

Community & Interagency Engagement

- Serve as a liaison between the Public Works Department and residents, contractors,
vendors, and regional /state agencies.

- Respond to citizen inquiries and service requests in a timely and professional manner.

- Attend Select Board meetings and public hearings as needed to present updates or gather
community input on public works matters.

Required Qualifications

- Associate’s or Bachelor’s degree in Engineering, Construction Management, Public
Administration, or related field preferred. Equivalent experience considered.

- 5+ years of progressively responsible experience in public works, construction, or project
management, including supervisory experience.

- Strong understanding of municipal infrastructure, public procurement, permitting, and
funding sources (including grants).

- Experience with project scheduling software, asset management systems, and GIS is a plus.
- Must hold a valid Driver’s License and will be subject to a criminal background check.

Knowledge, Skills, and Abilities

- Strong project management and organizational skills, able to manage multiple projects at
once.

- Ability to read and interpret construction plans, specifications, and regulatory documents.
- Effective written and verbal communication skills, including technical report writing and
public presentations. Proficient with current Information Technology solutions.



- Knowledge of municipal government.

- Familiarity with state and federal infrastructure standards, MSHA/OSHA regulations, and
environmental compliance.

- Ability to lift up to 50 Ibs.

- Commitment to teamwork, safety, and responsive public service.



