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Review of the Process

The East Hardwick Better Connections Process has sought to
identify ways to maintain and enhance the vitality of East
Hardwick by:

* improving pedestrian and bicycle pathways, sighage, parking

* recommending potential village redevelopment projects

* identifying improvements in stormwater/drainage



Review of the Process

The process has been based on public outreach, including:
* a community-wide survey (61 responses)

 a Village Supper, July 29, 2024, at the Grange Hall (over 50
attendees)

* a project website (www.easthardwick.com)



Review of the Process
Priorities identified in the public outreach process

* Improve Sidewalks

* Improve Infrastructure for Water Distribution

* Improve Drainage and Stormwater Management
* Protect and improve Village Appearance

* Connect to the River and Lamoille Valley Rail Trail
* Improve Housing Opportunities

* Improve Community Connections in General



Findings/Recommendations 6
A FRAMEWORK FOR THINKING ABOUT THESE PRIORITIES:
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Comfort: the creation of a physical environment that
readily supports human activity and manages the
byproducts of human activity (e.g., stormwater,
wastewater, etc.)

Access: enabling people to get to all
locations in a community easily and
safely.

Linkages: strong connections
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Adapted from Project for Public Spaces



Findings/Recommendations

A FRAMEWORK FOR THINKING ABOUT THESE PRIORITIES:
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Current and Emerging Activity Centers in East Hardwick
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Access & Linkages Replace Sidewalks (potentially including streetscape

enhancements)
Main Street — Replace existing sidewalk with “Sharrows” could also be added
one of concrete with granite curbing along to Main Street to enable riders on
existing alignment between School Street and  the LVRT to access the traditional
East Church Street. commercial core and, for the time
being, to access the LVRT via
Ward Hill Road.

wéidéfw_élkg béing re'pléed.

R Y, A

Brickhouse Road - Replace existing sidewalk between East Church Street and
the LVRT.

An example of a strong streetscape.



Access & Linkages

Options for Main Street Streetscape: The report endorses the full streetscape
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East Hardwick Better Connections Process Main and Cedar Street Gateway - Complete Streets
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Access & Linkages

Reconfigured Intersections

School Street/Main Street Intersection — Reconfigure intersection to have one point of access.

Option #2 - North Intersection Option #3 - South Intersection

ROADHAY MARKING TO DELINEATE
ROADIHAY AND WALKIWAY

Report calls for options 2 or 3



Access & Linkages

Reconfigured Intersections

Brickhouse Road/Main Street Intersection —
Reorient the intersection in accordance with the
Local Motion recommendations to create a more
perpendicular intersection.
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REORIENT INTERSECTION TO BE PERPENDICULAR

i,’ Y 70 E. CHURCH STREET
'/’ NEW CROSSIWALK
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Access & Linkages

Reconfigured Intersections

Cedar Street/Main Street Intersection —
Reduce the width of the intersection, add parking
along McFeeters and add stormwater infiltration
on the uphill side.
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Access & Linkages

Reconfigured Intersections

Enhanced Route 16 Gateways

Main Street/VT-16 Intersection —
Request traffic study by VTRANS.

Cedar Street/VT-16 Intersection — It
is recommended that the intersection

be reconfigured to be perpendicular
with VT-16.
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Comfort and Image

Emerging Priorities:

Improve stormwater collection and treatment.

Provide Park areas & River Access.

Maintain and improve the Village water system.

Consider the need for a village-wide wastewater system.
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Comfort and Image

Water Systems: Recommendation
The East Hardwick Fire District is
working to evaluate the water & o
system and identify projects that i
will allow the system to continue
to provide high quality water to
their users.

LN v ’

Projects and associated costs will be identified in the s;cAlJ_dy being
undertaken by the Fire District.
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Comfort and Image
Stormwater Projects

More detailed information is included in the separate East Hardwick
Stormwater Treatment Report.

Recommended Locations
Main Street

E. Church Street
Brickhouse Road

School Street/Route 16 intersection (Stabilize the bank along
School Street)
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Comfort and Image

Overlook Park

Overlook Park is making progress
towards the vision developed by
EHNO. Continued progress is
anticipated to occur in the coming
year.

No further recommendations are
included as part of this study.
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Proposed Initial Phase Design
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Comfort and Image

Wastewater Treatment
Village
wastewater is
something that
could be
considered, as
much for existing
homes and
businesses, as for
future growth.

Cluster Septic

Please note: Septic systems vary. Diagram is not to scale.
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Uses & Activities
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Uses & Activities

Figure 2. Constrained Lands in and Around East Hardwick
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Uses & Activities

Emerging Priorities: Key priorities that have emerged for East Hardwick from the
Better Connections Process and other community projects include:

e Create a coffee shop.

e Small office space.

e Bicycle and fishing-related businesses.
e Maintaining the gas/convenience store.

e Using the LVRT to support village vitality by, for example, having food carts on
LVRT.



Uses & Activities

Specific Investments in Vitality

Recognize the Grange Hall as an important community center for East Hardwick. Obtaining
funding for its full restoration is an important component in securing the ongoing vitality of East
Hardwick.

Develop the LVRT Trail head as a major gateway to the Village. There may also be opportunities
to collaborate with similar trail-related initiatives in Greensboro Bend and other nearby
communities.

Develop the Overlook Park and pursue other opportunities for access to the Lamoille River.

Explore housing development opportunities with private developers and groups such as Rural
Edge, with a focus on the adaptive reuse of existing buildings. This could include mixed use
buildings, with a store or office on the first floor and housing on the floor above.
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Uses & Activities

Village-wide Initiatives
Adopt a Village Center District for East Hardwick.

Improve the Village appearance and connectlwty to support “experience-

based” enterprises in the Village.

East Hardwick’s Children’s Parade

26



Sociability

Grange Hall

Other Community

Connections/Civic
Engagement

Hardwick

Adapted from Project for Public Spaces
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Sociability

Emerging Priorities: Key priorities that have emerged for East Hardwick from
the Better Connections Process include:

e A desire for more community events.
e Preserve the Grange Hall, including fixing the kitchen.
e Creating public gathering spaces.

e Maintain and grow the East Hardwick Neighborhood Organization.

28



Sociability

Mobilizing Existing Assets: Recommended Actions
The Grange Hall should be embraced a as a community center.

Use the LVRT Trail Head to provide information about community events and activities.

Create opportunities for socializing on Main Street. Development of greenspace at the site of the
former Library/Firehouse could be part of this effort.
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Sociability

Community Stewardship: Recommended Actions

Recognize EHNO as a major contributor to sociability in East Hardwick.

Create a formal events calendar for East Hardwick.

Celebrate successes.

30



Next Steps

* Implementation

IMMEDIATE PRIORITY (within 2 years of plan completion)

LEAD PARTY

INTERMEDIATE PRIORITY (within 3 to 5 years of plan completion)

LEAD PARTY
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A&L-4. Replace Sidewalks on Main Street. (See page 27.)

Town Gov't./VTrans

A&L-1. Paved/Striped Pedestrian Lane for School Street. (See page 25.)

EHNO/Town Gov't.

C&I-5. Enhance the Streetscape on Main Street. (See page 42.)

Town Gov't./NTrans

A&L-2, Paved/Striped Pedestrian Lane for Pleasant Street from Main Street to its end.
(See page 25.)

EHNO/Town Gov't.

A&L-5. Replace Sidewalk on Brickhouse Road. (See page 28.)

Town Gov't./VTrans

A&L-7. Reconfigure Brickhouse Road/Main Street Intersection. (See page 31.)

Town Gov't./VTrans

A&L-3. Study Connectivity Options for East Church Street. (See page 26.)

EHNO/Town Gov't.

A&L-8. Reconfigure Cedar Street/Main Street Intersection. (See page 32.)

Town Gov't./VTrans

A&L-10. Reconfigure the Cedar Street/VT-16 Intersection. (See page 34.)

Town Gov't./NTrans

A&L-9, Study Safety Enhancements for Main Street/VT-16 Intersection. (See page
33)

Select Board/VTrans

A&L-11. Create a Wayfinding system tying the LVRT to the other activity centers in

C&l-1. Evaluate the Village Water System. (See page 37.)

Fire District

C&I-3. Improve stormwater collection on Main Street, East Church Street, Brickhouse
Road and the School Street/Route 16 intersection. (See page 39.)

Town Gov't.

C&l-4. Continue improvements to Overlook Park. (See page 41.)

EHNO

(See page 48.)

Grange

(See page 50.)

Planning Commission

S-3. Recognize EHNO as a major contributor to vitality in East Hardwick. (See page

the Village. (See page 35.) ERNO

EHNO
(See page 48.)

(See page 48.) EHNO
Town Gov't.
(See page 49.)
S-1. Use the LVRT Trail Head to provide information about community events and
. EHNQ/Grange

activities. (See page 53.)
LONG-TERM PRIORITY (within 6 years of plan completion) LEAD PARTY

A&L-6. Reconfigure School Street/Main Street Intersection. (See page 29.)

EHNO/Town Gov't.

55.) Town Gov't.
S-4. Create a formal events calendar for East Hardwick. (See page 55.) EHNO/Grange
$-5. Celebrate successes in building better connections. (See page 55.) EHNO/Grange

(See page 50.)

EHNO

S-6. Remove the former Library/Firehouse Building and create a small greenspace.
(See page 55.)

Fire District/EHNO

5-2. Create opportunities for socializing on Main Street. (See page 53.)

EHNO

C&I-2. Over the long term, consider potential new solutions to municipal wastewater
treatment. (See page 38.)

Town Gov't./Fire
District
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