Equity Committee Retreat 2023
Location TBD
2:30 - 6:30 pm

Call the meeting to order

Set & adjust agenda/goals

Public comment

Approval of minutes

Discussion of article/blog ‘My last plea as black vermonter
Review the equity resolution and bylaws

What is still relevant?

What might need to be adjusted?

Discussion of budget process and officers

Break (15 minutes)

Review goals from last years retreat and original goald
How far have we come?

What did we not do that we want to prioritize?

What is next for the assessment tool?

Break (15 minutes)

Big picture questions:

What is the role of the equity committee now? What do we want it to be?
Who is here and who is not here?

What is our biggest challenge?

What are our opportunities?

Grant discussion
Actions:

Old & New business
Adjourn



