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HARDWICK

Manager’s Report

e The application was submitted for the 0% interest loan from the Vermont Drinking Water State
Revolving Fund to complete the service line inventory required by the Lead and Copper Rule.
(The water system was allocated $105,533 for a loan with a loan forgiveness of $102,766). We
received a proposal from Aldrich and Elliot (A&E) for $61,300 to complete the first phase of the
project. | intend to move forward with A&E for this amount.

e The Manager’s Office is coordinating the work needed to upgrade the electrical service to the
library with Hardwick Electric. West Church Street will be close for a period of time, not to
exceed 24 hours, so workers can dig a trench and lay electrical conduit poured concrete for the
library expansion project.

e The library project will also be closing the sidewalks located on West Church and N. Main Streets
for the foreseeable future. Please stay out of the construction zone and watch for heavy
machinery in the area.

e Truline Land Surveyors Inc. has reached out as we had reserved them for the spring of ‘23 to
survey the Town’s Carey Road property. | have located a 1988 survey of the property which does
not include the new Dollar General boundaries. Is this something the Select Board wants to
continue to pursue to move in a forward direction with the development of that property?

e Our Community Development Coordinator and | will be meeting with SE Group on May 24" to
discuss their Phase Il proposal of the Bridge & Park project. The proposal includes the final
design plans, obtaining the necessary permitting, and preparing to go to bid for construction.
Tracy Martin and | will get a better understanding of the next steps of the project and what we
will need to bring to our funders to allow us to proceed.
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LAMOILLE COUNTY SHERIFF'S DEPARTMENT
Post Office Box 96
Hyde Park, Vermont 05655

Agreement made this st day of July 2023 by and between the Lamoille County Sheriff's Department and the Town
of Hardwick.

Whereas the parties have reached an agreement for the provision of services by the Lamoille County Sheriff's
Department to said town that agreement is set forth as follows:

1. The Lamoille County Sheriff's Department will provide 24 hour dispatching service for
emergency police and fire services, as they presently exist,

2. Hardwick will pay to the Lamoille County Sheriff's Department the sum of $43,696.56 for
provisions of the aforesaid services from July 1, 2023 to June 30, 2024. Payment shall be made in
equal quarterly installments of $10,924.14 commencing July 1, 2023 and continuing on October 1,
2023, January 1, 2024 and April 1, 2024.

3. Any property acquired by the Lamoille County Sheriff's Department during the term of this
contract and under the terms thereof shall, in the event of termination of this confract, become the
property of the Lamoille County Sheriff's Department/Lamoille County.

4. The Lamoille County Sheriff’s Department will provide Hardwick an annual financial status
report.
5 Disputes between the parties shall be resolved by such mediation or arbitration, as the parties shall

mutually agree upon.

6. Pursuant to 24 V.S.A. §291a(c), the Sheriff shall be entitled to compensation of 5% of the total
contract amount for administration services. This administration fee does not increase the total
cost for services and shall be paid to the Sheriff in the same calendar year in which the contract
payments are received by the Department under the contract. The allowable amount of
compensation under this contract totals $2,184.83.
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Paving Bids FY23

Gray's J. Hutchins Pike
Tons: 1,175 1,173 1,197
Price per Ton: S 130.32 | S 115.80 | S 155.11
Total: $153,130.00 | $ 135,840.93 | $ 185,670.00
AC Price Adjustment: Y/N Y/N Y/N

*Prices include grinding of N. Main St.



