AGENDA HARDWICK DOWNTOWN PARTNERSHIP MEETING
MONDAY FEBRUARY 20, 2023 9:00AM Front Seat Coffee/Birdsong Beer & Wine

9AM Call to Order this 1% meeting of the Hardwick Downtown Partnership
Item #1 Add/Adjust agenda items

ltem#2 Discuss upcoming events and HDP participation:
Monthly Downtown Mtg. 15t Thursdays on Microsoft Teams w/Gary Holloway
Discuss timeline for development of marketing collateral and online presence
hardwickdowntownpartnership@gmail.com
Report on Preservation Trust “Bus Tour” stop in Hardwick
February 25 — Hardwick Business Summit —
present Downtown Partnership news and projects
March 22 — Downtown Day @ the State House. 11am-3pm
Discuss info to upload and/or handout
March 27-29 — National Main Street NOW 2023 Conference, Boston
May 27 -Spring Festival — “Duck Drop” sales participation & 10% proceeds
fundraising for the event in 2024

ltem #3 Review 5-year Strategic Plan — short term goals
Discuss & identify organizational priorities
Discuss & Determine board and any committee meeting schedule:
(Proposed) Quarterly Board Monday Meetings

Today ©
May 22
August 21
November 20

ltem #4 Professional affiliation to consider — (please look at this link prior to our
meeting®  Main Street America  https://www.mainstreet.org/home

Iltem #5 Ongoing project updates
Pedestrian Bridge
Gateway Park
LVRT Trail Heads & Loop
Granite Shed @ Atkins Field
Yellow Barn



