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In 2022, NEK Broadband had a busy year
focused on building capacity and preparing for
construction.  This included obtaining necessary
grant financing, procuring materials, having
make-ready work done on poles, starting
detailed design of the network, doing field
collection and constructing our fiber network.
We installed service to some of our first
customers, connected homes, and implemented
both customer and billing services.

A B O U T  N E K  B R O A D B A N D
We are a Communications Union District
(CUD), a municipal entity representing
every town in Caledonia, Essex, and
Orleans counties, plus Wolcott in Lamoille
County. Our district is building high-speed
broadband internet service for
underserved communities in the Northeast
Kingdom of Vermont.

REPORT

OUR MISSION
NEK Broadband is a community-driven
organization whose mission is to ensure
high-speed broadband internet service is
available to the most rural and
underserved communities in the Northeast
Kingdom and Wolcott.

G R A N T S  A N D  F I N A N C I N G  
T h i s  y e a r ,  t h e  V e r m o n t  C o m m u n i t y
B r o a d b a n d  B o a r d  ( V C B B )  a p p r o v e d
$ 8 , 0 2 3 , 9 1 5  i n  P r e - C o n s t r u c t i o n  G r a n t s  a n d
$ 2 0 , 8 6 5 , 8 8 9  i n  C o n s t r u c t i o n  G r a n t s .  
W e  s e c u r e d  A m e r i c a n  R e s c u e  P l a n  A c t
( A R P A )  F i s c a l  R e c o v e r y  F u n d s  f r o m  1 3
t o w n s .  t o t a l i n g  $ 9 4 1 , 7 5 0  p l u s  a n  a d d e d
$ 9 4 1 , 7 5 0  i n  m a t c h i n g  f u n d s  f r o m  t h e  V C B B .   
W e  c o m p l e t e d  a n d  s e c u r e d  a  U S D A
R u r a l  B u s i n e s s  D e v e l o p m e n t  G r a n t  t o
b u i l d  7  m i l e s ,  s e r v i n g  9 0  p r e m i s e s  f o r
$ 1 9 0 , 3 8 0 .  

P R E P A R A T I O N  F O R
C O N S T R U C T I O N

W e  r e c e i v e d  5 3 8  m i l e s  o f  f i b e r  o p t i c
c a b l e .  
$ 1 . 9  M  i n  h a r d w a r e  a n d  e q u i p m e n t
w a s  o r d e r e d .
W e  s u b m i t t e d  a p p l i c a t i o n s  t o  e l e c t r i c
a n d  c o m m u n i c a t i o n  u t i l i t y  c o m p a n i e s
t o  g a i n  a c c e s s  t o  p o l e s  i n  o r d e r  t o
p r e p a r e  t h e m  f o r  i n s t a l l a t i o n .   T h i s
t o t a l e d  a  c o m b i n e d  8  u t i l i t y
c o m p a n i e s ,  o v e r  5 0 0  m i l e s ,  a c r o s s  4
t o w n s ,  a n d  m o r e  t h a n  1 0 , 0 0 0  p o l e s !  

B U D G E T  S U M M A R Y

C O N S T R U C T I O N  A N D  S E R V I C E
PROJECTED GROWTH BY YEAR

B U I L D I N G  C A P A C I T Y
T h r e e  f u l l - t i m e  e m p l o y e e s  w e r e  h i r e d  i n
2 0 2 2 ;  t h r e e  n e w  f u l l - t i m e  p o s i t i o n s  a r e
o p e n .
C o n t r a c t s  h a v e  b e e n  f i n a l i z e d  w i t h  a l l
m a j o r  v e n d o r s  n e e d e d  f o r  c o n s t r u c t i o n
a n d  o p e r a t i o n s .   
W e  se c u r e d  w a r e h o u s e s  i n  S a i n t
J o h n s b u r y  a n d  B r i g h t o n .   
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