
Hardwick Equity Committee Retreat 

August 20th 9 am - 2 pm 

Grace Building, Hardwick 


9 am Call the meeting to order 


9:05 am Set & Adjust agenda


9:10 am Public Comment


9:15 am Approval of July Minutes 


9:20 am Opportunity to have Hardwick be a part of State program 


9:30 am Book Discussion ‘How to Be an Anti Racist’ 


10:30 Break 


10:45 Town Assessment Tool 


11 am SWOT (strengths, weaknesses, opportunities, threats) Analysis (led by David O’Brien) 


12 Lunch 


12:30 SWOT (strengths, weaknesses, opportunities, threats) Analysis (led by David O’Brien) 


1:45 Reflection & Closing


2 pm Adjourn


