Manager’s Report

e Sludge Cleanout update....25 loads have shipped at an average 35.7% solids with just under 500
wet tons shipped to Quebec. | would say we are better than half way through lagoon #2. Those
figures equate to 154.5 dry ton. Overall, the project is going well and as expected.

e Bridge meeting SE Group will be completing their site visit after Labor Day along with the Bridge
Abutment inspection by Engineering Ventures once the bridge abutments have been inspected,
we can start the required historical and environmental review.

e Starting September 1* Kenny LaCasse will be the temporary water systems operator for the East
Hardwick Fire District #1. | will be working with the fire district to compensate the TOH for
travel to and from the EHFD #1 Reservoir with a town vehicle and time spent on daily tests.

e Instant Alert Notification test.

N. Main Street Stormwater Project update.
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