Manager’s Report

e |received word back from the Rural Business Development Grant (RBDG) folks on the
pedestrian bridge proposal from SE Group. They are good with the proposal and requested the
agreement to be signed by both SE Group and the Town.

® Looking into marketing strategy for Hardwick and the surrounding area. Kristen Bogovich from
WCAX reached out to me regarding collaboration efforts around promoting day trips to the
Northeast Kingdom. After the first meeting with Kristen, | included Darcie McCann from the NEK
Chamber which also manages the Heart of the Chamber. We will be looking for some photos
and short footage for a 30 second commercial in the near future at a time on the air TBD.

* |recently met with Rose Friedman, Tara Reese and Erica Heilman along with Ray Small who
owns the Gazette building. The trio are planning to start a non-profit and rent the building to
develop a space for youth and adults to foster creativity and community.

¢ Parking spots & lines on the new asphalt are temporary. | will meet with the state engineer after
the final coat and before the permanent lines get painted to hash some of the more
controversial parking spaces.

e Huge thanks to Sherry Lussier, to include all the Kiwanis members, Modern Times Theater, CAE
(Bethany Dunbar) and crew, Nancy Notterman, and members of the Hardwick Fire Department,
for their work in putting Spring Festival back on the radar for the Town of Hardwick.
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