MINUTES SPECIAL SELECT BOARD MEETING
3:00 P.M. Monday, August 23, 2021
Town Manager’s Office

Memorial Building-20 Church St.
Select Board Others Present Others Present
Eric Remick, Chair Amanda Fecteau, Payroll Administrator
Ceilidh Galloway-Kane, Vice Chair
Elizabeth Dow

Shari Cornish
Michael Deering - absent

Special Meeting:
3:00 P.M. — Select Board Chair, Eric Remick, called the meeting to order

3:00 P.M. — Communication from audience - none

3:01 P.M. — Item 1: Finalize interview questions and discuss the schedule for interviews of the Town Manager
Candidates:

The Select Board discussed when to perform round 2 interviews. It was decided that we would offer the final
two candidates a choice of either: Friday August 27, August 31, September 1, and September 2.

The Select Board drafted up an agenda for to walk the two candidates around the town buildings, have lunch
with them, and perform an in-person interview. The agenda is as shown:

The Select Board read through the questions, commented, and revised questions for round two one last time.
There were no Select Board Reports, New Business, or Old Business.

4:00 P.M. Eric Remick, Chair, adjourned the Special meeting.

Minutes taken by:

Amanda Fecteau, Payroll Administrator

Minutes approved by:

Eric Remick, Select Board Chair
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