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Cover Photo Notation: 

Hardwick’s Railroad Section Tool-House, 

based on an article by Taylor Meyer for the 

Hardwick Historical Society Journal, Vol. 6, Issue 4. 

 

The Lamoille Valley Railroad, later known as the St. Johnsbury and Lake Champlain Railroad, passed through 

Hardwick in 1872 and was completed in 1877. Through the years it served as both a passenger and a freight line. 

Passenger service ended in 1956. The State of Vermont purchased the line in 1973, and freight service continued 

until the railroad’s closing in 1994. 

 

The glory days of the mighty railroad passed into history, and they left, along the track bed behind West Church 

Street, the Hardwick Section Crew's tool house, rotting into the ground, neglected for decades with boarded up 

windows, the only light leaking into the structure coming from the holes in the roof. The 26’ x 15’ house may 

have remained standing only because of the chimney that supported it from the center. When it was in working 

order, the house was the shelter that sustained the crews who maintained the rails and kept the trains moving, 

connecting Hardwick to the world. 

 

A section tool house, built next to a section of railroad, stored equipment for maintaining a section of railroad and 

served as the base of operations for the section crews. Every section (a stretch of track from three to ten miles 

long) of railroad in Vermont had one. 

 

Ken Williams, a fourteen-year employee of the railroad can remember when the section house was in operation. 

The house had two rooms, and Williams recalled that the left side opened to a storage area, and the right side was 

where tools, like spike pullers, track bolts, joint bars, jacks, shovels and other tools lined the walls.  A stove 

provided heat for both the workers and the 4' x 8' maintenance car that was stored next to it.  Section crews usually 

had two to four men.  Williams said that the Hardwick crew maintained the line from Hardwick to the Fisher 

Bridge in Wolcott. 

 

When the railroads ceased to operate, they ceased to need section crews and the tool houses to support it, and they 

routinely left the wooden structures to rot. Though Vermont once had 150-200 section houses along its hundreds 

of miles of railroad, a VTrans historian reported that Hardwick's is one of only four left. It seemed worth saving. 

 

In 2016, VTrans transferred ownership to the Town of Hardwick, putting the relic's fate into the hands of the 

Hardwick Historical Society (HHS) and others wanting to save it and put it to some other purpose. Mario Fradette 

volunteered his services to move the tool-house from its original location to a small piece of Town-owned land 

just east of the Depot. In the spring of 2017, he removed the badly-rotted roof and doors (the floor was beyond 

saving), cut the four walls apart, laid the pieces onto a flat-bed truck, and hauled them to the Depot. There the 

town crew had laid down a bed of gravel on which to set the building. Fradette replaced rotten wood then erected 

the walls on the foundation of gravel. He added a roof before winter set in.  In the summer of 2018, Fradette 

finished the inside of the building and rebuilt or replaced the doors and windows. On October 6, the HHS 

dedicated the reclaimed building and cut the ribbon on its two new uses.  The eastern room will serve as an 

information center for the trail-head to be developed as the Lamoille Valley Rail Trail goes through. The western 

room will house the HHS's collection of railroad artifacts. 
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Dedication 

In 2018, the Town of Hardwick said goodbye to two citizens who gave tirelessly their time and expertise -- Dan Hill and 

Roger LeCours. Here we express our admiration and thanks for everything they gave to the community.  

Daniel Potter Hill 1949-2018 
Daniel Potter Hill loved three things above all else in life: his family, Hardwick, and baseball. He also loved to laugh, 

especially at the unexpected, and he loved to tease. In September 1997, Dan became Hardwick's Town Manager and served 

until June, 2007. He didn’t like pretense, so he said what he thought in a straight 

forward way.  At his retirement, people lauded him for having strongly promoted 

economic growth in Hardwick, especially in regard to the industrial park. He also 

received high praise for his leadership and professionalism, bringing Hardwick's 

governmental bodies to a level of professionalism that had not been there. Others 

praised how tight a rein he kept on the use of taxpayers' dollars while leveraging state 

and federal grants to improve the town's infrastructure. While a student at Hardwick 

Academy, Class of 1967, Dan played on two state champion baseball teams, which 

he talked about often.  Also, while a student at Hardwick Academy, he met Diane 

Strong of Walden, his high school sweetheart and then wife for nearly 50 years. They 

had two sons and made family the center of their world. When Dan's two sons were 

young, he began coaching baseball, coaching from the Little League level up to 

varsity baseball at Hazen Union. After graduating high school, Dan attended 

Champlain College and graduated in 1969 with an Associate’s degree in 

Accounting.  For 24 years, he managed the “Weighting Division” at St. Johnsbury 

Trucking, before becoming Town Manager.  Born on September 5, 1949 in St. 

Johnsbury, he was the youngest of four sons of the late William and Doris Hill; he passed away September 19, 2018. 

Roger LeCours 1936-2018 
One of Roger J. LeCours’ greatest pleasures in life was being a grandfather. Known                                                                                     

as “Pa” to his grandchildren and great-grandchildren, he delighted in being surrounded by his family for weekly Sunday 

night dinners. Roger was born in Hardwick on May 27, 1936, one of twelve children 

of Anselme and Violette (Dion) LeCours. He attended grade school at Hardwick 

Center School, graduated from Hardwick Academy in 1954, and went on to earn a 

Master’s Degree in Education from the University of Vermont. In 1962, Roger 

married Patricia Tucker in Barre, Vermont. They had two children. Much of Roger’s 

career was in journalism. He wrote for all Vermont's major newspapers, and he 

founded and published his own newspaper, The Hardwickian, between 1975-1979. 

Roger also had a career in education, teaching at both Lamoille Union and Hazen 

Union. Outside the classroom, he served as the librarian at Hardwick Elementary, 

Norwich University, and Hazen Union. He served as Town Moderator from 1990 to 

2004, preceded by Dave Dow and succeeded by Orise Ainsworth. He kept a steady 

hand on the tiller for fourteen years. Roger passed away on Wednesday, September 

26, 2018. 
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Town Officials 
All terms expire Town Meeting 2019 unless otherwise noted 

 

 

Moderator…………….......................................Orise Ainsworth Fire Department

Town Clerk, Term expires 2019….........................Alberta Miller Chief…...........................................................Tom Fadden

Town Treasurer, Term expires 2019…............Alberta Miller 1st Assistant Chief……..............................Perley Allen

2nd Assistant Chief…….............................David Hale

Select Board Captain…......................................................Mike Gravel

Term expires 2019…....................................Lucian Avery 1st Lieutenant…..........................................Mike Hall

Term expires 2019…....................................Shari Cornish 2nd Lieutenant….........................................Ken LaCasse

Term expires 2019…....................................Eric Remick 3rd Lieutenant…..........................................Charles Bartlett

Term expires 2020…....................................Danny Hale Foreman….....................................................Lindsey O'Steen

Term expires 2021…....................................Elizabeth Dow Assistant Foreman……..............................Rick Sullivan

Pipeman….....................................................Dave Colburn

Listers Assistant Pipeman……...............................Dana Camp

Term expires 2019…....................................Jean Hackett Ax Man…......................................................Devon Whipple

Term expires 2020…....................................Janet Howard Safety Officer…............................................Davey Chase

Term expires 2021…....................................Caitlin Strong Training Officer…........................................Tom Fadden/Perley Allen

Secretary/Treasurer…….............................Jennifer Bellavance

Auditors Dispatcher…................................................Lamoille County Sheriff

Term expires 2019…....................................Vacant

Term expires 2020…....................................Ivan Menard School Directors

Term expires 2021…....................................Michael Morin Term expires June 30, 2019….....................Kevin Moore, Jr. 

Term expires June 30, 2019….....................Katharine Ingram

Recreation Committee Members Term expires June 30, 2019….....................Jennifer Laundry

Committee Chair…......................................Joe Brosseau Term expires June 30, 2019….....................Stephen Fortmann

Committee Vice Chair….............................Derek Williams Term expires June 30, 2021….....................Jennifer Fliegelman

Committee Sec/Treasurer….......................Mallory Greaves

Committee Member….................................Rhonda Hess Hazen Union Directors - Hardwick

Committee Member….................................Nicole Miller Term expires 2019…..................................... Amy Holloway

Committee Member….................................Holly Bolio Term expires 2020…..................................... M. Tod Delaricheliere

Coordinator…..............................................Susanne Gann Term expires 2021….....................................Ceilidh Galloway-Kane

Term expires 2021….....................................Andrew Meyer

Town of Hardwick Officials 

Delinquent Tax Collector….......................Town Manager Hardwick Electric Commissioners

Town Agent…............................................Karen Holmes Term expires June 30, 2019….....................Dave Mitchell

Surveyor of Wood, Bark & Lumber….....Lucian Avery Term expires June 30, 2019….....................Roger Prevost

Tree Warden…............................................Lucian Avery Term expires June 30, 2020….....................Lynne Gedanken

Town Grand Juror…..................................George Whitney Term expires June 30, 2021….....................Gina Campoli

Trustee of Public Funds…........................George Whitney Term expires June 30, 2021….....................Nat Smith

Trustee of Public Funds…........................Mario Fradette

Trustee of Public Funds…........................ Lorraine Hussey Hardwick Planning Commission

Term expires June 30, 2019….....................Cynthia Grant

Cemetery Trustees     Term expires June 30, 2019….....................Dave Gross  (Chair)

Main Street…..............................................Trustees Term expires June 30, 2020….....................Diane Grenkow

Maple Street…............................................Trustees Term expires June 30, 2020….....................Kenneth Davis(Vice Chair)

Fairview…....................................................Trustees Term expires June 30, 2021….....................Jim Lewis

Sanborn…....................................................Select Board Term expires June 30, 2021….....................Joyce Mandeville 

West Hill…..................................................Select Board Term expires June 30, 2021….....................Vacant

Hardwick Street….......................................Select Board

Hardwick Center…......................................Select Board Hardwick Development Review Board

Term expires June 30, 2019….....................Kate Brooke

Library Trustees Term expires June 30, 2019….....................Cheryl Michaels 

Term expires 2019…....................................George Hemmens Term expires June 30, 2020….....................John Page (Vice Chair)

Term expires 2019…....................................Joyce Mandeville Term expires June 30, 2020….....................John Mandeville (Chair)

Term expires 2019…....................................Kathleen Sampson Term expires June 30, 2021….....................Ruth Gaillard

Term expires 2020…....................................Vacant Term expires June 30, 2021….....................Edward Keene

Term expires 2020…....................................Daphne Kalmar Term expires June 30, 2021….....................Helm Notterman

Term expires 2021…....................................Jodi Lew-Smith

Term expires 2021…....................................Judith Ruskin
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WARNING 

TOWN OF HARDWICK ANNUAL TOWN MEETING  

MARCH 5, 2019 
 

The legal voters of the Town of Hardwick, Vermont 

are hereby notified and warned to meet at the 

Hardwick Elementary School in said Town of 

Hardwick on Tuesday, March 5, 2019 at 10:00 o’clock 

in the forenoon to act on the following business: 

 

(Election of Town Select Board, Town Clerk, Town 

Treasurer, Hardwick Town School District Directors, 

and Union School District No. 26 Directors shall be 

voted on by Australian ballot.  The polls will be open 

from 9:00 a.m. until 7:00 p.m.).  If special 

accommodations are necessary because of physical 

disabilities, please contact the Town Clerk’s Office 

(472-5971). 

 

Article 1.  To elect a moderator to govern said 

Town Meeting and for the year ensuing. 

 

Article 2.  Shall the Town accept the Town Report, 

year ending June 30, 2018? 

 

Article 3.  To elect all Town Officers and School 

District Directors as required by the public laws of 

Vermont and the Town Charter.  (Select Board, 

Town Clerk, Town Treasurer, Hardwick Town 

School District Directors, and Union School 

District No. 26 Directors, to be voted by Australian 

Ballot). 

 

One Lister...................................................3-year term 

One Auditor................................................3-year term 

First Constable............................................1-year term 

Second Constable.......................................1-year term 

One Town Agent........................................1-year term 

Surveyor of Wood, Bark and Lumber....... 1-year term 

Tree Warden............................................. .1-year term 

Cemetery Trustees......................................1-year term 

(Main Street, Maple Street, Fairview, 

Sanborn, Hardwick Street) 

Fire Dept. Officers (voted as one vote) ......1-year term 

One Library Trustee..........................1-year remaining 

on a 3-year term 

One Library Trustee...................................3-year term 

One Library Trustee...................................3-year term 

One Library Trustee...................................3-year term 

Grand Juror.................................................1-year term 

Trustee of Public Funds..............................1-year term 

Trustee of Public Funds..............................1-year term 

Trustee of Public Funds..............................1-year term 

Fence Viewers............................................1-year term 

 

Article 4.  Shall the Town have its current taxes 

collected by the Town Treasurer? 

 

Article 5.  Shall the Town vote a budget of three 

million three hundred fifty-nine thousand six 

hundred sixteen dollars ($3,359,616.00) to meet the 

expenses and liabilities of the Town and authorize 

the Select Board to set a new tax rate sufficient to 

provide the same? 

 

Article 6. Shall the Town vote to create a 

Conservation Commission pursuant to 24 V.S.A. § 

4501? 

 

Article 7. Shall the Town appropriate a sum of 

money not to exceed four thousand five hundred 

dollars ($4,500.00) for the support of the 

Greensboro Nursing Home? 

 

Article 8. Shall the Town appropriate a sum of 

money not to exceed three thousand five hundred 

dollars ($3,500.00) for the support of A.W.A.R.E.? 

 

Article 9.  Shall the Town appropriate a sum of 

money not to exceed one thousand five hundred 

dollars ($1,500.00) for the support of the Lamoille 

Family Center? 

 

Article 10. Shall the Town appropriate a sum of 

money not to exceed three thousand dollars 

($3,000.00) for the support of the Hardwick 

Historical Society? 

 

Article 11. Shall the Town appropriate a sum of 

money not to exceed three thousand one hundred 

sixty-one dollars ($3,161.00) for the support of the 

Northeast Kingdom Human Services? 

 

Article 12. Shall the Town appropriate a sum of 

money not to exceed three thousand dollars 

($3,000.00) for the support of Hardwick Area 

Community Justice Center?  
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Article 13. Shall the Town appropriate a sum of 

money not to exceed two thousand five hundred 

dollars ($2,500.00) for the support of Hardwick 

Area Food Pantry? 

 

Article 14. Shall the Town appropriate a sum of 

money not to exceed two thousand six hundred 

dollars ($2,600.00) for the support of Caledonia 

Home Health Care and Hospice?  

 

Article 15.  Shall the Town appropriate a sum of 

money not to exceed three thousand dollars 

($3,000.00) for the support of the Hardwick 

Community Television (Channel 16)? 

 

Article 16.  Shall the Town appropriate a sum of 

money not to exceed three thousand four hundred 

dollars ($3,400.00) for the support of Rural 

Community Transportation? 

 

Article 17. Shall the Town appropriate a sum of 

money not to exceed three thousand five hundred 

dollars ($3,500.00) for the support of Northeast 

Kingdom Arts Council (the Hardwick Town 

House)?  

 

Article 18.  Shall the Town appropriate a sum of 

money not to exceed four thousand five hundred 

dollars ($4,500.00) for the support of the 

Northeastern Kingdom Council on Aging? 

 

Article 19.  Shall the Town appropriate a sum of 

money not to exceed two thousand one hundred 

dollars ($2,100.00) for the support of the North 

Country Animal League? 

 

Article 20. Shall the Town authorize the Select 

Board, for the period of one year, to enter into 

contracts with new industrial and commercial 

owners, lessees, bailees, of real property, or with 

existing or new owners, lessees, bailees or operators 

who construct, acquire or renovate industrial 

and/or commercial real property, including 

additions to existing property for the purpose of 

fixing and maintaining the municipal rate 

applicable to such real property or for the purpose 

of fixing the amount of money which shall be paid 

as an annual municipal tax upon such real property 

pursuant to the provision of Title 24, VSA, Section  

2741? 

Article 21.  Shall the Town authorize the Select 

Board, for the period of one year, to enter into 

contracts with operators of agricultural real 

property, or with existing or new owners, lessees, 

bailees, or operators who construct acquire or 

renovate, or who intend to construct, acquire or 

renovate agricultural real property for the purpose 

of fixing and maintaining the valuation of such real 

property in the Grand List for the purpose of fixing 

and maintaining the municipal rate applicable to 

such real property or for the purpose of fixing the 

amount in money which shall be paid as an annual 

municipal tax upon such real property pursuant to 

provisions of Title 24, VSA, Section 2741? 

 

Article 22. To transact any other nonbinding 

business proper to be brought before said meeting. 

 

The legal voters of the Town of Hardwick are further 

notified that voter qualifications, registration and 

absentee voting relative to said Annual Town Meeting 

shall be as provided in Chapters 43, 51 and 55 of Title 

17, Vermont Statutes Annotated. 

 

Dated at Hardwick, Vermont this 17th day of January, 

A.D. 2019.  

 

 Eric Remick, Chair    

 Danny Hale, Vice Chair  

 Shari Cornish 

 Elizabeth Dow 

Lucian Avery 

 

Hardwick Town Clerk’s Office. Received for record 

this 18th day of January, 2019 at 8 O’clock 00 minutes 

a.m., the instrument of which the foregoing is a true 

copy. 

   

Attest:                             Alberta A. Miller, Town Clerk 

 

In the past, when the final two business articles have 

come up for a vote at Town Meeting, there have been 

questions regarding what they mean. We wanted to 

take this opportunity to see if we could simplify the 

language. The purpose of Articles 20 & 21 in the 2019 

Town Meeting Warning is to authorize the Hardwick 

Select Board to enter into agreements with new and 

existing businesses to help stabilize their Grand List 

Values over a period of years to make the 

improvements to their Hardwick properties more 

affordable. The first of the two Articles is referring to 
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the stabilization of Industrial Properties and the second 

refers to agricultural, forest land and open space land.  

 

An example would be: 

 

An industrial property is purchased for $100,000.00 

and the purchaser wants to put an additional 

$500,000.00 into the property for improvements and/ 

or for the expansion of said property. The Select Board 

could agree to slowly increase the Grand List Value 

over time to help the new owner afford to improve the 

business.  

 

The first year the Grand List Value could stay at 

$100,000.00, then over the next 10 years, the value 

could be adjusted upward by 10% each year until the 

full value of the property was being assessed. These 

types of stabilization contracts are offered to 

encourage new businesses and the expansion of 

existing businesses. Ultimately, the contracts help to 

make the local business expansion more affordable. 

 

A Proposal to Establish a Conservation  

Commission for the Town of Hardwick: 

 

There are just over 100 Towns in Vermont that 

currently have Conservation Commissions. We don’t 

yet have one in Hardwick, even though our Town Plan 

has strongly recommended the formation of one since 

1990. State law explains what Conservation 

Commissions can do and requires that they be made 

up of 3 to 9 members (to start with, we hope to have at 

least 5). Once a Conservation Commission is 

established, the Hardwick Select Board would appoint 

the members. The major goal of Conservation 

Commissions is to establish community responsibility 

for its natural resources. They have no regulatory 

power, but may advise the town, the Planning 

Commission, and residents, as well as undertake 

diverse activities to foster wise use of the town’s 

natural resources. We intend that this new commission 

will be a complement to existing town boards. Some 

examples of work a new Conservation Commission in 

Hardwick could do:  

• Apply for state grants available to 

Conservation Commissions 

● Host community educational events on 

environmental issues 

● Support the completion of a natural resource 

inventory for Hardwick 

● Engage in activities to improve the health of 

the Lamoille River (monitoring, clean-up, etc.) 

including restoration plantings along the river 

to control erosion and bolster fish habitat 

● Work on mapping and removal of invasive 

species 

● Organize street-tree planting for our 

streetscapes 

● Promote the establishment and maintenance of 

pollinator habitat 

 

In our area, there are Conservation Commissions in 

Greensboro, Craftsbury, Cabot, Woodbury and 

Elmore. In nearby towns, they have undertaken 

projects such as: working on an Emerald Ash Borer 

Preparedness Plan (Danville); conducting a natural 

resource inventory (Calais); organizing a speaker 

series, tree and shrub sale and street tree plantings 

(Plainfield); drafting a pamphlet to educate the public 

on the needs of various wildlife species (Marshfield); 

and monitoring for invasive plants and insects 

(Peacham). Forming a Conservation Commission in 

Hardwick would help maintain the special natural 

resources that we all care about. It would bring 

community members together to learn new things and 

participate in projects that will benefit the Town. We 

are asking for $300 to cover any start-up expenses, 

such as the $50 membership to join the Association of 

Vermont Conservation Commissions.  We are eager to 

get to work, and ask for your support in establishing a 

Conservation Commission in Hardwick.   

Rachel Kane  

                 Judy Bellairs          
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Impact of Appropriations on Tax Rate 

 

Article 7. Greensboro Nursing Home   $4,500.00 

Article 8. A.W.A.R.E.      $3,500.00 

Article 9. Lamoille Family Center    $1,500.00 

Article 10. Hardwick Historical Society    $3,000.00 

Article 11. Northeast Kingdom Human Services   $3,161.00 

Article 12. Hardwick Area Community Justice Center  $3,000.00 

Article 13.  Hardwick Area Food Pantry    $2,500.00 

Article 14. Caledonia Home Health Care and Hospice   $2,600.00 

Article 15. Hardwick Community Television    $3,000.00 

Article 16.  Rural Community Transportation    $3,400.00 

Article 17. Northeast Kingdom Arts Council    $3,500.00 

Article 18. Northeastern Kingdom Council on Aging   $4,500.00 

Article 19.  North Country Animal League    $2,100.00 

 

The total requested appropriations are $40,261.00. If all of the requested appropriations are approved, we would need a tax rate of 

approximately $.0282 cents. This means that you will be paying $21.83 on your 2019-2020 tax bill for every $100,000 of Grand 

List Value.   

 

FY2020 Estimated Tax Rate

FY 2020 Proposed Property Tax $2,291,095.50

Estimated Grand List July 1, 2019 $184,411,500.00

FY 2020 Estimated Tax rate $0.01242

Value per $100 $1.2424

FY2019 Municipal Tax rate $0.01236

Value per $100 $1.2360

Impact on a $100,000 home

Estimated FY2020 municipal tax liability on a $100,000 home $1,242.38

FY2019 tax liability on a $100,000 home $1,236.00

Increase (decrease) in FY2020 before appropriations $6.38

Impact on a $100,000 home with all appropriations

Estimated value of appropriations $0.00 $40,261.00

Proposed property taxes with appropriations $2,291,095.50 $2,331,356.50

FY2020 Estimated Tax rate with appropriations 0.01242 0.01264

Value per $100 $1.24 $1.26

Estimated FY2020 municipal tax liability on a $100,000 home $1,242.38 $1,264.21

Increase (decrease) in FY2020 with appropriations $6.38 $28.21

Estimated increase in Tax Rate reflected in actual dollars/100 $0.0064 $0.0282

Percent Increase (decrease) in Property Tax rate from FY2019 to FY2020 0.52% 2.28%

FY2020 Estimated Tax Rate based on Proposed FY2020 Budget

and Impact on a $100,000 home

——————————————————————————————————————————————————
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SB

Actual Budget PROPOSED $ %

2017-2018 2018-2019 2019-2020 DIFF. DIFF.

 

School Tax Admin Fee $5,590 $5,500 $5,500 $0 0.00%

PILOT $69,525 $80,000 $71,288 ($8,712) -10.89%

Current Use Hold Harm $146,898 $144,000 $150,916 $6,916 4.80%

Delinquent Charges $25,064 $30,000 $25,000 ($5,000) -16.67%

Trailer Lease Revenue $1,894 $600 $800 $200 33.33%

Tax Sale Interest $697 $650 $500 ($150) -23.08%

Zoning Permits $2,320 $3,250 $2,500 ($750) -23.08%

Licenses and Fees $3,155 $2,500 $3,000 $500 20.00%

Recording Fees $18,015 $17,850 $18,000 $150 0.84%

Dog Licenses $2,118 $3,350 $2,100 ($1,250) -37.31%

DMV fees $579 $620 $575 ($45) -7.26%

State Highway Aid $143,124 $143,000 $143,000 $0 0.00%

Copying Fees $5,066 $4,750 $4,750 $0 0.00%

Greensboro Police Contract $214,377 $228,458 $230,879 $2,421 1.06%

COPS Grant $0 $59,815 $57,892 ($1,923) -3.21%

Hardwick PD Ticket Rev $7,314 $8,250 $7,500 ($750) -9.09%

Outside Services-PD $1,450 $1,050 $1,050 $0 0.00%

Sale of Equipment $1,000 $0 $0 $0 0.00%

Insurance Pay-out $82,166 $0 $0 $0 0.00%

Efficiency VT Reimbursement $1,225 $0 $0 $0 0.00%

Interest on Investments $1,469 $150 $1,500 $1,350 900.00%

Miscellaneous Revenue $2,479 $250 $1,000 $750 300.00%

Water Transfer $124,070 $137,773 $151,550 $13,777 10.00%

Sewer Transfer $124,070 $137,773 $151,550 $13,777 10.00%

Fireworks Donations $2,650 $0 $2,650 $2,650 265.00%

Room Rent $200 $0 $0 $0 0.00%

Police SIU Revenue $24,000 $24,000 $24,000 $0 0.00%

PD Vest Grant $1,267 $728 $900 $172 23.63%

Gov Highway Safety Grants $9,827 $15,000 $9,500 ($5,500) -36.67%

VCDP Grant Admin Revenue $3,566 $0 $0 $0 0.00%

Lister Education Grant $270 $270 $270 $0 0.00%

VLCT Grant $500 $0 $0 $0 0.00%

Green Up Day Grant $400 $350 $350 $0 0.00%

Total Revenues $1,026,343 $1,049,937 $1,068,520 $18,583 1.77%

Total Budget $2,938,042 $3,208,240 $3,359,616 $151,376 4.72%

Property Taxes $2,151,897 $2,158,302 $2,291,096 $132,794 6.15%

Highway/Garage 777,391$      835,856$      903,875$      68,019.00$     8.14%

Police Department 866,467$      1,016,107$   1,024,664$   8,557.00$       0.84%

Office Expenses 342,326$      378,089$      407,179$      29,090.00$     7.69%

Payroll (Part-time & Elected) 56,139$        59,045$        61,516$        2,471.00$       4.18%

Fire Department 56,587$        53,309$        53,477$        168.00$          0.32%

Line Items 772,503$      777,364$      830,143$      52,779.00$     6.79%

Memorial Building 32,885$        39,337$        36,775$        (2,562.00)$      -6.51%

Public Safety 19,408$        24,436$        22,191$        (2,245.50)$      -9.19%

Fire Station 14,378$        17,399$        15,726$        (1,673.00)$      -9.62%

Town House 4,701$          4,388$          3,281$          (1,107.00)$      -25.23%

Historical Depot 713$             2,597$          600$             (1,997.00)$      -76.90%

Old Senior Center Bldg 327$             313$             189$             (124.00)$         -39.62%

Total Budget 2,943,825$  3,208,240$  3,359,616$  151,375.50$  4.72%

2019-2020 HARDWICK TOWN BUDGET

Projected Revenues

Budget Summary

——————————————————————————————————————————————————
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SB's

ACTUAL BUDGET PROPOSED $ %

2017-2018 2018-2019 2019-2020 DIFF. DIFF.

Public Works Salaries $266,596 $277,380 $285,701 $8,321 3.00%

Part-Time Public Works $0 $0 $0 $0 0.00%

Overtime $24,505 $30,185 $31,090 $905 3.00%

Sewer Operator $4,974 $4,859 $5,005 $146 3.00%

Social Security Expense $21,597 $23,529 $25,343 $1,814 7.71%

Workers' Compensation $26,910 $26,640 $31,191 $4,551 17.08%

Unemployment Insurance $575 $557 $562 $5 0.90%

VLCT/PACIF $26,010 $23,793 $27,244 $3,451 14.50%

Health Insurance $76,087 $83,703 $105,265 $21,562 25.76%

Dental/Vision/Life/Disability $6,559 $6,651 $8,259 $1,608 24.18%

Retirement Expense $16,501 $16,916 $18,473 $1,557 9.20%

Operating Expense/Supplies $17,667 $20,000 $19,000 ($1,000) -5.00%

Permits/Fees $0 $3,500 $3,000 ($500) -14.29%

Telephone/Internet $951 $950 $950 $0 0.00%

Low Band Radio $1,042 $1,042 $1,042 $0 0.00%

Culverts $4,707 $2,500 $4,000 $1,500 60.00%

Uniforms $4,704 $4,750 $4,750 $0 0.00%

Line Painting/Crosswalks $983 $1,500 $1,000 ($500) -33.33%

Road Signs $0 $500 $500 $0 0.00%

Radio Service $0 $0 $0 $0 0.00%

Streetscape Maintenance $1,375 $1,000 $1,500 $500 50.00%

Storm Drains $1,516 $1,500 $1,500 $0 0.00%

Safety/Training $1,652 $1,500 $600 ($900) -60.00%

Building Maint./Repair $541 $600 $0 ($600) -100.00%

Equipment Repair $31,250 $35,000 $35,000 $0 0.00%

Equipment Expense $27,656 $35,000 $35,000 $0 0.00%

Gasoline Fuel $2,387 $3,000 $3,000 $0 0.00%

Diesel Fuel $32,677 $37,500 $37,500 $0 0.00%

Heating Fuel - Garage $7 $1,500 $5,000 $3,500 233.33%

Utilities - Garage $4,716 $4,100 $4,800 $700 17.07%

Summer Gravel $28,603 $30,000 $35,000 $5,000 16.67%

Ditch Stone $0 $8,000 $8,000 $0 0.00%

Hydroseeding $0 $4,000 $4,000 $0 0.00%

Mud Season Material $0 $10,000 $10,000 $0 0.00%

Chloride $22,644 $19,000 $22,000 $3,000 15.79%

E. Hardwick Sidewalks $599 $700 $600 ($100) -14.29%

Contract Mowing $6,000 $6,000 $6,000 $0 0.00%

Paving/Patching $3,679 $4,000 $4,000 $0 0.00%

Downtown Beauty $2,637 $1,500 $2,000 $500 33.33%

Street Sweeping $3,500 $4,000 $4,000 $0 0.00%

Winter Sand $29,140 $27,000 $30,000 $3,000 11.11%

Salt $76,444 $72,000 $82,000 $10,000 13.89%

Totals $777,391 $835,856 $903,875 $68,019 8.14%

   2019-2020 HARDWICK TOWN BUDGET

Highway Department

——————————————————————————————————————————————————
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SB's

ACTUAL BUDGET PROPOSED $          %

2017-2018 2018-2019 2019-2020       DIFF.         DIFF.

Base Payroll $419,990 $443,591 $449,010 $5,419 1.22%

Overtime $47,190 $56,931 $55,000 ($1,931) -3.39%

Part-Time Officers $3,017 $5,500 $12,000 $6,500 118.18%

Social Security Expense $34,643 $38,711 $42,202 $3,491 9.02%

Workers' Compensation $37,647 $41,990 $48,498 $6,508 15.50%

Unemployment Insurance $831 $798 $777 ($21) -2.63%

VLCT/PACIF $50,276 $46,403 $45,350 ($1,053) -2.27%

Health Insurance $121,351 $134,057 $121,610 ($12,447) -9.28%

Dental/Vision/Life/Disability $10,205 $11,726 $13,089 $1,363 11.62%

Retirement Expense $45,367 $47,514 $50,905 $3,391 7.14%

K-9 Expense $511 $1,000 $0 ($1,000) -100.00%

Office Supplies $5,139 $7,000 $7,000 $0 0.00%

Training $2,988 $5,000 $5,000 $0 0.00%

Memberships $280 $400 $400 $0 0.00%

Legal Expenses $788 $0 $1,000 $1,000 100.00%

Internet Communications $4,677 $4,500 $4,700 $200 4.44%

Dispatch Services $32,089 $33,349 $34,683 $1,334 4.00%

Telephone $4,428 $4,500 $4,500 $0 0.00%

Vehicle Maintenance $7,845 $6,500 $7,000 $500 7.69%

Advertising $718 $200 $300 $100 50.00%

Radio Service $360 $1,000 $1,000 $0 0.00%

Investigation Expense $530 $1,500 $1,500 $0 0.00%

Uniforms (Cleaning) $1,345 $1,200 $1,400 $200 16.67%

Uniform Purchases $2,456 $3,500 $4,000 $500 14.29%

Gasoline $14,575 $15,000 $15,000 $0 0.00%

Tires $2,281 $2,500 $3,000 $500 20.00%

Education $0 $500 $500 $0 0.00%

Equipment $3,454 $4,000 $5,500 $1,500 37.50%

Total PD Operating Exp. $854,980 $918,870 $934,924 $16,054 1.75%

SIU Grant Salary & Soc Sec. $357 $3,000 $2,000 ($1,000) -33.33%

SIU Expenses $717 $750 $750 $0 0.00%

COPS Grant (New Officer) $0 $78,531 $77,190 ($1,341) -1.71%

Governor's HW Safety Grant $6,303 $7,500 $7,500 $0 0.00%

Governor's Equipment Grant $1,804 $6,000 $0 ($6,000) -100.00%

VLCT Grant $500 $0 $500 $500 0.00%

Vest Grant $1,806 $1,456 $1,800 $344 23.63%

Total Special PD Expenses $11,487 $97,237 $89,740 ($7,497) -7.71%

Total PD Expenses $866,467 $1,016,107 $1,024,664 $8,557 0.84%

   2019-2020 HARDWICK TOWN BUDGET

Police Department

——————————————————————————————————————————————————
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SB's

ACTUAL BUDGET PROPOSED $ %

2017-2018 2018-2019 2019-2020       DIFF DIFF

Town Manager's Office $156,252 $164,151 $170,251 $6,100 3.72%

Town Clerk's Office $77,796 $76,522 $85,030 $8,508 11.12%

Social Security Expense $17,249 $18,411 $20,422 $2,011 10.92%

Workers' Compensation $63 $1,270 $1,464 $194 15.28%

Unemployment Insurance $518 $574 $504 ($70) -12.20%

VLCT/PACIF $3,870 $2,971 $3,430 $459 15.45%

Health Insurance $47,530 $63,509 $74,525 $11,016 17.35%

Dental/Vision/Life/Disability $3,555 $3,970 $4,650 $680 17.13%

Retirement Expense $12,888 $13,237 $14,678 $1,441 10.89%

Town Manager Supplies $2,494 $3,700 $4,500 $800 21.62%

Town Clerk Supplies $3,202 $3,500 $3,500 $0 0.00%

Town Report Expense $1,171 $1,750 $1,750 $0 0.00%

Conferences/Dues $1,079 $2,000 $1,500 ($500) -25.00%

Tax Billing/Collection Exp. $1,610 $1,300 $1,500 $200 15.38%

Telephone $1,879 $1,850 $1,900 $50 2.70%

Advertising $633 $1,500 $1,000 ($500) -33.33%

Copier $752 $750 $750 $0 0.00%

Election Expense $152 $1,750 $1,500 ($250) -14.29%

Computer Software/Services $1,762 $1,700 $1,700 $0 0.00%

Web Site Maintenance $0 $75 $75 $0 0.00%

Equipment Purchases $3,221 $6,000 $5,000 ($1,000) -16.67%

VLCT Grant Expense $0 $0 $0 $0 0.00%

Lister Supplies $3,262 $3,000 $3,000 $0 0.00%

Health Officer Supplies $15 $100 $50 ($50) -50.00%

Education/Training $0 $500 $2,000 $1,500 300.00%

Zoning Supplies $1,372 $4,000 $2,500 ($1,500) -37.50%

Totals $342,326 $378,089 $407,179 $29,090 7.69%

Public Official's Liability $9,179 $9,171 $9,393 $222 2.42%

Lister's Salary $12,296 $9,450 $16,000 $6,550 69.31%

Election Officials $247 $1,350 $500 ($850) -62.96%

Zoning Administrator $21,502 $22,259 $21,829 ($430) -1.93%

Planning/DRB Board $1,950 $3,000 $2,500 ($500) -16.67%

Board of Civil Authority $48 $75 $75 $0 0.00%

Moderator $50 $50 $50 $0 0.00%

Select Board $5,000 $5,000 $5,000 $0 0.00%

Energy Coordinator $50 $50 $50 $0 0.00%

Solid Waste Rep $500 $500 $500 $0 0.00%

TEC - Conference Fees $85 $100 $100 $0 0.00%

Town Service Officer $100 $100 $100 $0 0.00%

Part Time Labor $214 $3,500 $500 ($3,000) -85.71%

Health Officer $600 $600 $600 $0 0.00%

Town Website Coordinator $600 $600 $600 $0 0.00%

Social Security Expense $3,719 $3,240 $3,719 $479 14.78%
      

Totals $56,139 $59,045 $61,516 $2,471 4.18%

   2019-2020 HARDWICK TOWN BUDGET

Office Expenses

Payroll (Part-Time and Elected)

——————————————————————————————————————————————————
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SB'S

ACTUAL BUDGET PROPOSED $ %

2017-2018 2018-2019 2019-2020 DIFF. DIFF.

Custodian Salary 8,334 8,660 8,920 260 3.00%

Custodian S.S. Expense 173 662 713 51 7.70%

VLCT/PACIF 6,240 5,864 3,342 (2,522) -43.01%

Operating Exp/Supplies 1,515 3,000 3,000 0 0.00%

Building Maint./Repair 2,062 4,000 4,000 0 0.00%

Utilities 5,898 5,800 5,800 0 0.00%

Fuel Oil 7,132 9,000 9,000 0 0.00%

Elevator/Fire Alarm 1,481 1,500 1,500 0 0.00%

Generator 50 850 500 (350) -41.18%

Totals 32,885 39,337 36,775 (2,562) -6.51%

VLCT/PACIF 6,494 6,209 3,757 (2,452) -39.49%

Operating Expenses 278 1,000 1,000 0 0.00%

Building Maint./Repair 2,237 3,500 3,500 0 0.00%

Utilities 2,558 2,500 2,500 0 0.00%

Fuel Oil 3,265 5,000 5,000 0 0.00%

Custodian Salary 4,251 5,784 5,958 174 3.00%

Custodian S.S. Expense 325 442 476 34 7.69%

Totals 19,408 24,436 22,191 (2,246) -9.19%

VLCT/PACIF 5,752 5,499 3,326 (2,173) -39.52%

Utilities 2,821 2,900 2,900 0 0.00%

Fuel Oil 5,139 7,000 7,500 500 7.14%

Building Maint./Repair 665 2,000 2,000 0 0.00%

Totals 14,378 17,399 15,726 (1,673) -9.62%

VLCT/PACIF 3,445 3,288 1,981 (1,307) -39.75%

Building Maint./Repair 997 800 1,000 200 25.00%

Utilities 259 300 300 0 0.00%

Totals 4,701 4,388 3,281 (1,107) -25.23%

VLCT/PACIF 679 2,197 200 (1,997) -90.90%

Building Maint./Repair 35 400 400 0 0.00%

Totals 713 2,597 600 (1,997) -76.90%

VLCT/PACIF 327 313 189 (124) -39.62%

Totals 327 313 189 (124) -39.62%

  2019-2020 HARDWICK TOWN BUDGET

Old Senior Center Bldg

Public Safety Building

Memorial Building

Town House

Fire Station

Historical Depot

Buildings

——————————————————————————————————————————————————

—————————————————————————————————————————————————— 
13

ONLI
NE 

COPY



 

SB's

ACTUAL BUDGET PROPOSED $ %

2017-2018 2018-2019 2019-2020 DIFF. DIFF.

Labor $6,575 $10,000 $9,000 ($1,000) -10.00%

Social Security $491 $765 $680 ($85) -11.11%

Workers' Compensation $181 $1,430 $1,202 ($228) -15.94%

Liability Insurance $8,475 $8,122 $9,124 $1,002 12.34%

Operating Exp./Supplies $2,509 $2,000 $2,800 $800 40.00%

Dispatch Service $13,752 $14,292 $14,721 $429 3.00%

Telephone $981 $1,000 $1,000 $0 0.00%

Gasoline $21 $100 $100 $0 0.00%

Diesel Fuel $687 $1,000 $750 ($250) -25.00%

Equipment Purchases $22,420 $6,100 $8,100 $2,000 32.79%

Equipment Repair $495 $7,500 $5,500 ($2,000) -26.67%

Training $0 $1,000 $500 ($500) -50.00%

VLCT Grant $0 $0 $0 $0 0.00%

Totals $56,587 $53,309 $53,477 $168 0.32%

Auditing $10,408 $11,500 $27,000 $15,500 134.78%

Fireworks $5,650 $3,000 $3,000 $0 0.00%

Dog Control $2,507 $3,500 $3,000 ($500) -14.29%

Professional Services $12,048 $7,000 $7,000 $0 0.00%

NVDA $2,258 $2,258 $2,258 $0 0.00%

VLCT $4,411 $4,507 $4,500 ($7) -0.16%

Jeudevine Memorial Library $108,576 $110,339 $114,209 $3,870 3.51%

Memorial Day $685 $500 $500 $0 0.00%

Caspian Lake $2,750 $3,250 $3,250 $0 0.00%

Cemeteries $15,996 $19,000 $19,000 $0 0.00%

Capital Equipment Fund $200,000 $205,000 $210,000 $5,000 2.44%

Capital Road Fund $150,000 $160,000 $170,000 $10,000 6.25%

Capital General Fund $104,000 $109,000 $119,000 $10,000 9.17%

Tax Mapping $3,700 $5,450 $4,000 ($1,450) -26.61%

Solid Waste District $2,956 $2,956 $2,956 $0 0.00%

Streetlights $22,651 $22,500 $22,500 $0 0.00%

Memorial Park Electricity $293 $450 $450 $0 0.00%

Employment Practices Ins. $14,709 $14,937 $18,669 $3,732 24.98%

Community Crime Ins. $3,421 $3,500 $4,179 $679 19.40%

Town Service Officer Expenses $0 $500 $250 ($250) -50.00%

Hazard Mitigation Fund $4,410 $7,500 $7,500 $0 0.00%

Insurance Deductible $0 $2,000 $2,000 $0 0.00%

Tax Sale Expense $23,081 $0 $5,000 $5,000 0.00%

Town Property-Carey Rd. $6,068 $0 $0 $0 0.00%

Recreation Dept. $20,040 $24,694 $25,431 $737 2.98%

Hardwick Trails $8,034 $8,391 $8,927 $536 6.39%

County Taxes $21,964 $22,625 $22,802 $177 0.78%

Rescue Squad $21,889 $23,007 $22,762 ($245) -1.06%

Totals $772,503 $777,364 $830,143 $52,779 6.79%

    2019-2020 HARDWICK TOWN BUDGET

Fire Department

Line Items

——————————————————————————————————————————————————
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 SPEND APPROPRIATE

Summer

Mackville Center Hardwick Paving Backroad ROAD   FUNDS ACCOUNT

YEAR Rd. Bond Road Street (See Below) Rebuild  TOTAL SET ASIDE BALANCE 

$33,620

2019 -$23,126 -$80,000 -$26,250 -$129,376 $160,000 $64,244

2020 -$22,895 -$90,000 -$27,563 -$140,457 $170,000 $93,787

2021 -$22,626 -$100,000 -$28,941 -$151,567 $180,000 $122,220

2022 -$22,316 -$81,000 -$30,388 -$133,703 $190,000 $178,517

2023 -$21,962 -$119,380 -$31,907 -$173,249 $200,000 $205,268

2024 -$21,575 -$85,000 -$33,502 -$140,078 $210,000 $275,191

2025 -$21,167 -$354,914 -$90,000 -$35,178 -$501,259 $220,000 -$6,068

2026 -$20,738  -$95,000 -$115,738 $230,000 $108,194

2027 -$20,288 -$100,000 $0 -$120,288 $240,000 $227,906

2028 -$19,818 -$105,000 $0 -$124,818 $240,000 $223,376

2029 -$19,334 -$110,000 $0 -$129,334 $250,000 $348,573

      

FY 2020: Glenside Avenue, Sumner Street, Holton Hill, Dewey Street, Summer Street

FY 2021: East Hardwick Village (Brickhouse Road, Cedar Street, Belfry Road)

FY 2022: Hillside Street, Woodbury Street, Prospect Street, Central Street, Park Street  

FY 2023: Terrace Hill Road, Lower Cherry Steet, Elm Street, Cottage Street, Upper Cherry Street, Dale Street

FY 2024: North Main Street, West Church Street

*Prices based on current market prices; increases are expected, schedule may vary depending on price

*Conditions of roads may change, resulting in a change to the paving schedule

Bal 6/30/18

Paving Projects:

      TOWN OF HARDWICK

CAPITAL ROAD SCHEDULE
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Current Future

Balance Last Year FY 2020 FY 2021 FY 2022 Balance

Buildings FY2019

Memorial Building $12,999 $15,000 $5,000 $5,000 $5,000 $42,999

Public Safety Building $15,085 $5,000 $5,000 $5,000 $5,000 $35,085

Highway Garage $9,001 $5,000 $5,000 $5,000 $5,000 $29,001

Fire Department $24,120 $5,000 $5,000 $5,000 $5,000 $44,120

Library $22,631 $5,000 $5,000 $5,000 $5,000 $42,631

Town House $7,947 $3,500 $5,000 $5,000 $5,000 $26,447

Carey Rd. Property $0 $0 $10,000 $10,000 $10,000 $30,000

Historical Depot $6,060 $2,500 $2,500 $2,500 $2,500 $16,060

Subtotal $97,843 $41,000 $42,500 $42,500 $42,500 $266,343

Public Works

Gravel Pit Reclaim $23,782 $3,000 $3,000 $3,000 $3,000 $35,782

Bike Path (all Phases) -$23,655 $5,000 $5,000 $5,000 $5,000 -$3,655

Sidewalk Expense $80,426 $10,000 $10,000 $10,000 $10,000 $120,426

Guardrails $11,260 $2,500 $2,500 $2,500 $2,500 $21,260

Brush Cutting $5,000 $3,500 $5,000 $5,000 $5,000 $23,500

Road Signs $10,857 $0 $0 $0 $0 $10,857

Bridge #4 East Hardwick $56,034 $10,000 $15,000 $15,000 $15,000 $111,034

Bridge Fund $40,119 $10,000 $15,000 $15,000 $15,000 $95,119

Subtotal $203,823 $44,000 $55,500 $55,500 $55,500 $414,323

General Government

Trails Capital Account $465 $7,000 $0 $0 $0 $7,465

Recreation Capital Fund $0 $5,000 $0 $0 $0 $5,000

Fire Department Equipment/Clothing $7,785 $10,000 $10,000 $10,000 $10,000 $47,785

Record Restoration $11,629 $4,000 $4,000 $4,000 $4,000 $27,629

TC Vault Door $10,000 $0 $2,000 $2,000 $2,000 $16,000

Cemetery Upgrades $2,500 $4,000 $4,000 $4,000 $4,000 $18,500

Recruitment - Police $2,374 $1,000 $1,000 $1,000 $1,000 $6,374

Interest Accrued on Account $6,106 $0 $0 $0 $0 $6,106

Subtotal $40,859 $31,000 $21,000 $21,000 $21,000 $134,859

CAPITAL IMPROVEMENT FUND $342,525 $116,000 $119,000 $119,000 $119,000 $815,525

Town of Hardwick Capital Improvements Three-Year Plan
——————————————————————————————————————————————————
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SB's

ACTUAL BUDGET PROPOSED $ %

2017-2018 2018-2019 2019-2020 DIFF. DIFF.

Librarian Salary $38,272 $39,411 $41,600 $2,189 5.26%

Asst.Librarian/Youth Librarian $15,211 $15,470 $16,640 $1,170 7.03%

Library Clerk Salary $13,178 $13,351 $14,872 $1,521 10.23%

FICA $5,012 $5,220 $5,696 $476 8.36%

Worker's Comp $757 $288 $320 $32 10.00%

Unemployment $274 $297 $297 $0 0.00%

VLCT/PACIF $1,006 $732 $944 $212 22.46%

Health Insurance -Librarian only $6,128 $6,839 $7,051 $212 3.00%

Dental/Vision/Life/Disability $689 $696 $717 $21 2.93%

Retirement $2,107 $2,168 $2,288 $120 5.24%

Books- Adult $3,077 $2,500 $2,500 $0 0.00%

Books - Juvenile $2,076 $2,200 $2,200 $0 0.00%

Books - Young Adult $636 $500 $600 $100 16.67%

Magazines- Adult $233 $400 $400 $0 0.00%

Magazines - Juvenile $72 $50 $50 $0 0.00%

Audio books/ DVDs - Adult $584 $600 $600 $0 0.00%

Audio books/ DVDs - Juvenile $572 $600 $600 $0 0.00%

Computer Software/Technology $334 $635 $635 $0 0.00%

Computer Databases $1,317 $1,800 $1,800 $0 0.00%

Fiber Connect (Sovernet) $400 $720 $720 $0 0.00%

Equipment $4,243 $200 $200 $0 0.00%

Telephone $751 $755 $755 $0 0.00%

Supplies - General $2,347 $2,000 $2,300 $300 13.04%

Youth Supplies $267 $600 $600 $0 0.00%

Postage $1,301 $1,600 $1,500 ($100) -6.67%

Professional Services $148 $100 $100 $0 0.00%

Conferences / memberships $438 $600 $600 $0 0.00%

Mileage $410 $600 $600 $0 0.00%

Advertising $0 $100 $100 $0 0.00%

Jeudevine Friends Expense $765 $0 $0 $0 0.00%

Misc Grant Expense $5,273 $0 $0 $0 0.00%

Restricted Donation Expense $1,069 $1,250 $0 ($1,250) 0.00%

Total Operating Budget $108,947 $102,282 $107,285 $5,003 4.89%

Maintenance Salaries $4,702 $4,958 $5,107 $149 2.92%

Maintenance FICA $360 $379 $391 $12 3.07%

Building Insurance $2,508 $2,395 $1,376 ($1,019) -74.06%

Electricity $995 $1,075 $1,000 ($75) -7.50%

Fuel Oil $1,771 $2,000 $2,000 $0 0.00%

Water/Sewer $566 $550 $550 $0 0.00%

Maintenance Expense $2,006 $1,500 $1,500 $0 0.00%

Total Library Building Budget $12,908 $12,858 $11,924 ($934) -7.83%

Friends of Jeudevine Donations (774.84)$         

Restricted Donations (1,090.00)$      (1,250.00)$ 

Interest of Investments (44.00)$           (50.00)$      

Grant Income (4,325.00)$      

Misc. Income (4,081.79)$      (3,500.00)$ (5,000.00)$   

Town Appropriation $108,576 $110,339 $114,209 $3,870 3.51%

Fund Balance $4,740

   2019-2020 HARDWICK TOWN BUDGET

Library Budget

——————————————————————————————————————————————————
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SB's

ACTUAL BUDGET PROPOSED $ %

2017-2018 2018-2019 2019-2020 DIFF. DIFF.

Rec Coordinator Salary $5,675 $8,320 $6,240 ($2,080) -25.00%

Social Security/FICA $434 $636 $499 ($137) -21.54%

VLCT Workers Comp/Insurance $231 $512 $515 $3 0.59%

VLCT Unemployment Insurance $45 $58 $58 $0 0.00%

VLCT PACIF/Liability Insurance $249 $182 $242 $60 32.97%

Youth Program: Soccer, Swim, Ski $10,495 $11,235 $11,235 $0 0.00%

Mileage $131 $0 $262 $262 100.00%

Holiday Programs $926 $250 $1,500 $1,250 500.00%

Green-Up Day $676 $1,000 $700 ($300) -30.00%

Senior Programming $600 $800 $2,200 $1,400 175.00%

Supplies and Advertising $79 $100 $500 $400 400.00%

Skating Rink $0 $0 $0 $0 0.00%

Calendar/Website $198 $0 $0 $0 0.00%

Maintenance $45 $200 $400 $200 100.00%

Training $220 $200 $280 $80 40.00%

Sports Programming $36 $1,200 $800 ($400) -33.33%

Total Expenses $20,040 $24,694 $25,431 $737 2.98%

 

Salaries $2,210 $3,100 $3,100 $0 0.00%

Social Security/FICA $156 $237 $250 $13 5.49%

Trail Repair & New Construction $771 $450 $800 $350 77.78%

Equipment Repair and Maintenance $1,770 $1,800 $1,800 $0 0.00%

Gas, Oil and Diesel $603 $600 $700 $100 16.67%

Publicity/Advertising Signage & Maps $429 $400 $400 $0 0.00%

Program and Activities $1,328 $1,000 $1,000 $0 0.00%

Transfer to Capital $0 $0 $0 $0 0.00%

VLCT Workers Comp/Insurance $108 $176 $193 $17 9.66%

VLCT Unemployment Insurance $31 $30 $38 $8 26.67%

VLCT PACIF/Liability Insurance $627 $598 $646 $48 8.03%

TOTALS $8,033 $8,391 $8,927 $536 6.39%

   2019-2020 HARDWICK TOWN BUDGET

Recreation Budget

   2019-2020 HARDWICK TOWN BUDGET

Trails Budget
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Greensboro Nursing Home 
Greensboro Nursing Home, an award-winning nursing 

home, continues to provide the highest quality of care 

and quality of life to the residents of the Hardwick 

community. Over the years, many of the residents who 

have experienced the loving care at Greensboro 

Nursing Home have been citizens of Hardwick and the 

surrounding community. We also support the area 

with opportunities for all levels of employment with 

jobs in dietary, maintenance, environmental services, 

as well as direct care nursing. Our employment of local 

residents keeps money in our community and supports 

local businesses. We support local farmers and have 

pledged to purchase a percentage of our food produce 

from local farmers. We also purchase many of the 

needs of the nursing home from local merchants, many 

of them in the Hardwick area. Our not-for-profit 

nursing home provided over 10,148 patient care days 

during the past year, of which approximately 64% 

were state assisted days (Medicaid). Medicaid 

reimbursement does not cover the entire cost of caring 

for our residents, and it is only through donations from 

the community and town appropriations that we are 

able to offer the high level of care that you have come 

to expect and the residents deserve. Additionally, we 

prepared more than 9,200 hot, nutritious meals which 

are delivered throughout the year to our community 

residents who otherwise may not have had healthy and 

nutritious food on a daily basis. These meals are 

cooked and packaged by our staff, paid for with State 

and Federal funding and delivered by volunteers from 

the community. This is a true team effort that allows 

community members to remain independent of their 

homes. Greensboro Nursing Home continues to loan 

medical equipment to members of the community free 

of charge when available. We also offer assistance 

with health care information and act as a resource 

center to help guide community residents to services 

which may be available to them. With more than 80 

years of service to the surrounding community and at 

our present location since 1972, we continue to 

provide quality health care to those who need our 

services. Please remember that we are your nursing 

home; serving the community and caring for the 

community, since 1935. At this time, we ask your 

support of our endeavors on your behalf by requesting 

a $4,500 donation so we may continue the good work 

we do for the citizens of Hardwick. 

Virginia Scott Jenkins, President; Bobbie Nisbet, Vice 

President; Andrea Jones, Sec./Treasurer; Casey Keefe, 

Administrator; Belynda Lussier, Staff Representative; 

Alison Blaney, Ed Sunday-Winter, Norma Wiesen  

(802) 533-7051  
 

AWARE 
During the past year, AWARE served 214 women, 

men and children, who were directly affected by 

violence, 121 children who were exposed to violence, 

answered over 1500 hotline and in-person assistance 

requests, educated over 900 community members, 

including local professionals as well as school-aged 

children. Those served by AWARE received services 

such as crisis intervention, legal support and advocacy, 

information and referrals, safety planning, emergency 

provisions, housing assistance, transportation, support 

groups and education. Educational classes included 

topics such as healthy relationships/friendships, 

gender and society, domestic and sexual violence, 

managing emotions, social media, and sexual 

harassment. AWARE continues to rely on local 

funding and support from towns that we serve. With 

this in mind, AWARE respectfully requests 

Hardwick’s continued support with a $3,500 

appropriation this year. Funding our request will help 

AWARE to continue its important work in your 

community. AWARE greatly appreciates the 

continued community support of our programs.  

Annie Pirie 

Executive Director 

(802)472-6463 
 

Lamoille Family Center 
The Lamoille Family Center is celebrating 42 years of 

service to children, youth and families. Since 1976, 

thousands of individuals throughout the Lamoille 

Valley have received our services, including home 

visits, parent education, playgroups, child-care 

resource and referral, youth services, and emergency 

assistance. The families we serve face overwhelming 

challenges of isolation, poverty, substance abuse, 

violence and much more. Our staff work with families 

to set realistic goals and celebrate together as each step 

is achieved. In fiscal year 2018, our caring and 

dedicated staff reached more than 4,000 children, 

youth, parents and caregivers throughout the Lamoille 

Valley. Examples of Hardwick residents served 

include: Our Children’s Integrated Services team 

made home visits, providing family support and early 

intervention for 39 participants and 17 Families with 

19 children received emergency assistance including 

funding for rent and fuel and goods such as diapers, 

clothing and furniture. On any given day, 
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approximately 63 families receive support in affording 

child care through the Child Care Financial Assistance 

Program. 5 Hardwick families with 7 children 

attended a weekly Hometown Playgroup. Dozens of 

families and child care providers received care support 

services, including assistance with referral to regulated 

programs, professional development for child care 

staff, and participation in the Child and Adult Care 

Food Program. Countless children are stronger, safer 

and more confident as a result of their involvement 

with the Family Center. Together, we strive to help 

families become healthy, strong and independent.  

          Floyd Nease, Executive Director 

                          802-888-5229 ext. 124 

 

Hardwick Historical Society 
The HHS collects, preserves, explains, and helps 

others discover the history of the Town of Hardwick 

and its people. Before you clean out your attic/ 

basement/closets/garage of all that old stuff, 

especially Hazen Union materials, please give me or 

Lorraine Hussey (472-6424 or 472-5903) an 

opportunity to look for historical treasures there. 

Buildings: In calendar year 2018, thanks to the 

expertise and generosity of Mario Fradette, the old 

rotting RR Section Tool House that stood behind W. 

Church St, became a useful building beside the Depot, 

making it one of only four such buildings surviving 

from when every railroad track in Vermont had a 

Section Tool House every 8-10 miles. Collections: 

The owners of the Hardwick Gazette, gave us the 

newspaper's old photographs from 1977-2017. From 

January - May, Lorraine Hussey, Janet Slayton, Donna 

Hale, and I spent 6 to 9 hours virtually every day 

identifying the people and events in the roughly 

25,000 images. In October, we went back to the project 

and expect to finish it by Spring 2019. Also, Mary 

Brochu and her crew have nearly finished an index to 

the graves in Hardwick's cemeteries – a valuable 

resource for those looking for the graves of ancestors 

buried in Hardwick. Finances: In 2018, the HHS had 

operating expenses of about $8,000, paid for by a 

$3,000 appropriation at the 2018 Town Meeting, a 

variety of fund-raising activities, and a gift of $1,000 

from the Hardwick Alumni Golf Tournament. We also 

received $2,400 in donated storage materials, making 

the cost of operating the HHS $10,400 – none of it for 

labor. Personnel: Volunteers logged 1541 hours of 

free labor at the Depot in 2018, not counting extensive 

work volunteers did at home or in outside venues. At 

just minimum wage, $10.50, our volunteer hours 

added $16,180 to the operating budget. Thank you: 

Lorraine Hussey, Susan Earle, Lorraine Hill, Elaine 

Gendron, Janet Slayton, Spencer Slayton, Donna 

Hale, Linda Mae Clow, Mary Brochu, Taylor Meyer, 

Nick Meyer, Tom Meyer, Colleen Currier, Diane 

Tanguay, George Hemmens, Mario Fradette, Mary 

Janes Fradette, Mike Lance, Kris Lance, Timber 

Wright, Robert Lowenthal, Frances Rowell, Neil Stout, 

Caleb Friend, Ronnie Brochu, and Louise Gallant. 

Publications:  The HHS publishes a quarterly Journal 

which each member receives. Please join us. We also 

warmly invite articles and manuscripts from people 

who have stories to tell about Hardwick’s history. 

Visitors: We open the Depot to the public from early 

June through late October and during special events, 

such as Spring Festival and the Crafts Fair. Further, we 

welcome guests by appointment. We had 94 registered 

visitors in 2018, not counting the 12-15 Hazen 

students who came during the first two weeks of June 

to work on projects related to academic sports in 

Hardwick. (That was fun!) We estimate that names in 

the book represent only 60% of the visitors. In 2018, 

they came from as near as Hardwick and as far as 

California and Hawaii, most researching family 

history. 

Elizabeth H. Dow 

President 

 

Northeast Kingdom Human Services 
We at Northeast Kingdom Human Services (NKHS) 

thank you and your town voters for supporting our 

agency services in the past and hope for your 

continued support in 2019. The mission of NHKS is to 

enrich communities and enhance the ability of 

individuals and families to improve their lives. We 

calculate our appropriation request of $3,161 by 

multiplying your town’s 2010 census by $1.05 per 

person to support our Emergency Crisis Services 

program. Our dedicated emergency crisis on-call 

employees provide 24 hours a day, 7 days a week 

support for anyone calling for themselves or someone 

they love who is in a mental health crisis. The services 

are not fully funded through any other funding stream, 

so your support is very important. NKHS is a 

Designated Agency contracting with the State of 

Vermont serving the mandated service areas providing 

responsive and efficient community-based, consumer-

sensitive, recovery-based mental health, addiction, 

and intellectual/ developmental services to residents of 

all ages in the Northeast Kingdom. NKHS has a 

dedicated staff over 500, 6 from the Town of 
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Hardwick, who provide compassionate and often life-

saving services to several thousand individuals and 

families in the Northeast Kingdom. Between July 1, 

2017 and June 30, 2018, we served 3,376 individuals, 

of whom, 78 resided in the Town of Hardwick.  

        Ruth Marquette, Administrative Assistant 

802-334-6744 ext. 2325 
 

Hardwick Area Community Justice Center 
The Hardwick Area Community Justice Center serves 

a vital role in the community to provide restorative 

resolution options to people affected by crime and to 

those responsible for crimes and other offenses to 

individuals and the community. Volunteer-led 

restorative programs and practices were utilized for 

the Hardwick Area community to process a total of 35 

case referrals in 2018 with an 86% positive completion 

rate.   Forty-three people directly or indirectly affected 

by an offense were contacted and offered options for 

participation in our programs and represented all of the 

towns we serve (Hardwick Greensboro, Craftsbury, 

Walden, Woodbury and Stannard). Community 

volunteers contributed 308 hours to the reparative 

programs and additional hours were donated by the 

Citizens’ Advisory Board for oversight of the 

programs. HACJC hired a new Reentry Coordinator, 

Lee King, in October 2018.  Also, in 2018, we 

completed one successful Circle of Support and 

Accountability for a person returning from 

incarceration to the community and a second Circle 

was started in the spring of 2018 and is on-going 

(participants are in the program for one year). HACJC 

Reentry Services provide a system of support for 

people in the criminal justice system who are returning 

to the Hardwick Area from incarceration to help them 

meet conditions of release and become engaged and 

responsible members of the community.  These 

services contribute to public safety by taking into 

consideration the needs of those who have been 

affected by the participant’s offense.  Circles of 

Support and Accountability and Reentry Navigation 

services are offered to eligible candidates. Staff 

engaged with many local and regional service 

organizations to connect program participants with 

resources and helped ensure future success.  We 

continue to participate with Community Allies for 

Safety, Trust and Respect to find ways to improve 

community connections.  HACJC hosted a viewing of 

the film “Resilience,” including a panel discussion in 

March and a follow up event in April called “Pathways 

to Resilience,” for community members and local 

service agencies to discuss how to best serve people 

who have suffered trauma. HACJC staff provides 

consultation and facilitation services to local schools 

that are interested in or are already using restorative 

practices as part of or an enhancement to their 

discipline plans.  Conflict assistance is available to 

residents of all towns served by HACJC for issues 

such as neighbor-to-neighbor issues and some 

community ordinance violations. Cases can be 

referred by citizens, constables or town government 

leaders. Please contact HACJC for more information 

about our programs and volunteer opportunities: (802) 

644-1960 or director.cjc@hardwickvt.org 

      Carol Plante, Director 
 

Hardwick Area Food Pantry 
Together, with your support, we provide a resource hub 

for hundreds of people in our local communities. In 

2018 the pantry served people from 17 towns, but 

primarily from the seven towns of Hardwick, 

Greensboro, Craftsbury, Wolcott, Albany, Stannard 

and Walden. On a monthly basis, the pantry receives 

an average of 340 individuals, including 200 children, 

60 seniors, and 120 households.  Our commitment to 

nourishment goes beyond food as we develop the 

pantry’s capacity to nourish connection, resilience and 

collaboration in addition to nourishing bodies. This 

year has welcomed a new Executive Director, Laura 

Wilkinson, who brings an incredible love of working 

with people and a strong investment in developing this 

full spectrum of support at the pantry. This includes, 

significantly, our food independence project, “Grow 

Your Own,” which exceeded 100 members this year. 

In 2018, we also held the first annual Grow Your Own 

Members Meeting and presented the Grow Your Own 

model for community-based food independence at the 

VT Hunger Action Conference for the second year in a 

row. We have also expanded the kitchen tool lending 

library, invested in physical upgrades to expand our 

capacity for local produce offerings, developed 

relationships with new local producers, and secured 

grant funding to continue our commitment to 

purchasing fresh, local items. Community engagement 

is our pride and joy and makes our work possible. We 

have enjoyed working with students from Hardwick 

Elementary, Hazen Union and Sterling College on 

projects ranging from community service to gleaning 

to student-designed Grow Your Own classes. We are 

also blessed with dedicated, superhero volunteers who 

grace the pantry with their time and energy - this year 

twelve volunteers contributed a total of over 3,700 
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hours! The generosity and solidarity we receive 

through charitable donations represents about 50% of 

our annual income - a crucial foundation for our 

ongoing efforts to support families and individuals in 

need. During the holiday season the pantry distributed 

Thanksgiving boxes to 79 households and Christmas 

boxes to 68 households. We are grateful to the many 

generous donations of time and food that make this 

possible each year. In October, long-time board 

member and President Jerina Page stepped down and 

new member Reeve Basom was voted in as President. 

We are pleased to have Holly Williams working with 

us as our part time bookkeeper. With your help, the 

Food Pantry is dedicated to meeting the substantial, 

ongoing need for our services, and to evolving and 

innovating as a key player in the work of nourishing 

our communities. We are deeply grateful for the 

gracious support and partnership of the Town of 

Hardwick.  

       Our sincere thanks, 

Reeve Basom, President 

             (802) 472-5940 
 

Caledonia Home Health Care & Hospice 
Caledonia Home Health Care & Hospice (CHHC) is 

Northern Counties Health Care’s (NCHC) certified 

Medicare and Medicaid comprehensive Home Care 

and Hospice division. Caledonia Home Health Care & 

Hospice has proudly served the residents of Caledonia 

and Southern Essex since 1968. Our mission is to 

enhance the quality of life of individuals and families 

by providing compassionate, accessible and affordable 

patient –centered health services to our community. In 

the last year, Caledonia Home Health and Hospice was 

honored to provide 4,057 visits to the residents of 

Hardwick, VT. Our staff visited 165 homes of 

community members living in the Hardwick area. 

While working with residents we provided physical, 

occupational and speech therapy. We provided skilled 

nursing, medical social work, personal care attendants 

and even home makers. We work together with 

primary care physicians so that care is specific and 

structured to treatment goals. 2019 Town 

Appropriation Visit Statistics Hardwick: Home Care 

(Therapy, Nursing, MSW) = 1,926 visits, Maternal 

Child Health = 91 visits, Hospice (Nursing, Therapy, 

Personal Care, Respite) = 216 visits, and Long-Term 

Care (Case Management, Personal Care, Respite) = 

1,824 visits 

Laurie A. Bellizzi                

(802)748-8116 

Hardwick Community Television (Channel 16) 
Hardwick Community Television is committed to 

fulfilling the vision of a local nonprofit TV station that 

gives the community access to the people, government 

meetings, and events of interest to the area. In 2019, 

HCTV will be continuing to cover regular Select 

Board Meetings, Hazen Sports, and local School 

Board Meetings. We will be offering free video 

workshops to train community members to use the 

HCTV equipment and facilities. We are working with 

a new broadcast server, giving us more possibilities for 

live-streaming from remote locations and increased 

graphic capabilities. In 2018, HCTV has maintained 

full internet accessibility to locally made programs. 

Every program is archived and available for viewing 

at http://www.hctv.us. We also post each program on 

the Hardwick Community Television Facebook page. 

This includes Hazen Varsity Basketball and Soccer 

games, Hardwick Select Board, the Memorial Day 

Parade, Buffalo Times, Hardwick School Board and 

more local programming. Anyone who has internet 

access can watch these programs whether they get 

cable or not. And with the programs on Facebook, they 

are easy to share with other organizations and 

residents. When streamed live over the internet, the 

programs can be viewed live on http://www.hctv.us at 

the time of the actual event. As always, HCTV’s full 

broadcast schedule can be viewed on Channel 16 by 

cable subscribers. HCTV is able to share locally 

produced shows with the rest of the state’s cable 

access stations through the VMX network. Hazen 

Union varsity basketball game broadcasts in 2018/19 

are accompanied by live play-by-play audio thanks to 

Lance Hall, who generously offers to call the games. 

This season we are also featuring a Hazen student 

announcer, who is getting school credit to work with 

Lance. These games offer underwriting opportunities 

for local businesses to promote themselves while 

supporting HCTV and community events. HCTV 

operates on an annual budget of under $40,000. We 

have two part-time staff members: Leif Goldberg, 

Executive Director, and Elizabeth Rossano, 

Production Manager. From station programming to 

live events to creative workshops and technical 

training, this small station is a great asset for Hardwick 

and Woodbury. In order to cover more of what’s going 

on in Hardwick, HCTV always needs volunteers. 

HCTV offers free camera and editing training and will 

equip you to run the cameras at community events or 

help you to edit programs for broadcast. A trained 

volunteer can also produce their own show with the 
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support of HCTV resources and staff. The HCTV 

Board of Directors and staff thank you, the citizens of 

Hardwick, for your support. If you would like to 

volunteer your time, and learn a valuable new skill, 

call us at 472-6655.  

 Rachel Kane, HCTV President  
 

Rural Community Transportation, Inc. 
Rural Community Transportation, Inc. (RCT) has 

been providing service in your community for over 

twenty-five years and must reach out again for 

community support in order to maintain the quality of 

service that is needed for the members of our 

community. RCT is a nonprofit corporation providing 

transportation to the elderly and disabled, Medicaid 

and general public through a van/bus and volunteer 

service. RCT transports people to adult day service 

facilities, senior meal sites and necessary medical 

treatments such as, dialysis, radiation therapy, 

chemotherapy, physical therapy, special medical 

needs and other appointments. RCT provided 114 

Hardwick residents with 7,906 trips traveling 209,982 

miles at a cost of $139,745 or an average cost of 

$17.68 per trip. We hope that you will be able to assist 

us with our request and we look forward to continuing 

our service that is needed by the members of your 

community.  

           Mary Grant, Executive Director 

 (802) 748-8170 
   

Northeast Kingdom Arts Council (The 

Hardwick Town House) 
The mission statement of the Northeast Kingdom Arts 

Council for The Hardwick Town House is to preserve 

the historic building while making it a dynamic center 

of culture for the region through educational and 

entertaining programming. NeKArts Council is a 

501(c)3 non-profit organization run by an all-

volunteer Board of Directors.  We meet once monthly, 

and would welcome new members to our group. This 

appropriation of $3,500 will be used as matching funds 

in order to secure additional grants that require 

evidence of the community’s support of the NeKArts 

Council’s mission.  NeKArts has operated since 2001, 

primarily through successful grant writing and 

individual donations, which have allowed it to make 

significant renovations to the Town House, while 

expanding the number and variety of its programs.  

The Town House is owned by the Town of Hardwick 

and is leased to NeKArts with the agreement that 

NeKArts will actively pursue both public and private 

funding necessary to further rehabilitate this historic 

town asset. In 2018, thousands of people (yes, 

thousands) listened, laughed, and cheered while 

performers took the stage – some for the first time and 

some for the 500th. The historic space hosted historic 

preservation meetings, graduations, film screenings, 

school plays, dance recitals, chamber concerts, and 

new theater productions. Meanwhile, the NeKArts 

Board made significant progress towards year-round 

functionality, aesthetic elegance, and physical 

comfort. The building now has insulated ceilings and 

restored windows, a newly painted floor, seat cushions 

on every seat, and a gallery and basement free of 

clutter. Who would have thought this building could 

become a poster child for historic preservation, rural 

theater and music, and community in action? Our 

vision is to create a truly accessible and time-honored 

venue where young and old can celebrate together, 

where a community can assemble to laugh or learn, 

and where new creative work can come to life. There 

is still much to be done. We have secured plans for a 

very necessary, but expensive, fire escape. We have 

begun planning a restoration of the upstairs 

bathrooms. We have our sights on the installation of a 

tech booth for proper sound and lighting support and 

the creation of a gallery meeting space. If you would 

like to know more about what is happening at the 

Hardwick Town House visit us online at: 

http://www.hardwicktownhouse.org or The Town 

House is now on Facebook at 

https://www.facebook.com/hardwicktownhouse.  

Current members of the Hardwick Town House 

(NeKArts Council) Board of Directors: Shari Cornish, 

David Gross, Kelly Nottermann, Sally Anstey, Tess 

Martin, Joyce Mandeville Justin Lander, Rose 

Friedman, Brent McCoy, Maya McCoy, Barbara 

Graham, Audrey Grant 
 

Northeast Kingdom Council on Aging  
For over 39 years, the Northeast Kingdom Council on 

Aging has been a valued and trusted resource for older 

Vermonters to age in place. Our mission is to deliver 

the person-centered support necessary for our older 

Vermonters to sustain their independence and live well 

in their communities. Our valuable services include a 

Senior Helpline, Medicare counseling and Bootcamp, 

specially-trained staff who help people develop long-

range planning as they age, exercise and mobility 

programs, family and caregiver support programs and 

grants, case management for those who need a bit 

more support with aging in place, as well as assistance 
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in applying for fuel, food and pharmacy programs. Our 

nutrition programs partially fund meal sites and home 

delivered meals under the guidance of our registered 

dietitian. Working with RCT and Legal Aid, we 

provide solutions for the complex challenges people 

face while living in a rural community. In addition, our 

work is supplemented by over 300 volunteers who 

serve our Senior Companions, Meals on Wheels 

drivers, wellness program leaders, and home-based 

caregivers. Our service area extends across the entire 

Northeast Kingdom. During this past year 160 

residents of Hardwick used the services of our 

organization to meet their needs. People called our 

Helpline for assistance with caregiving and programs 

such as 3SquaresVt, Medicaid and Medicare, fuel 

assistance, transportation, and many other topics. Our 

website www.nekcouncil.org provides information on 

many of our programs and services. In FY18, the 

council provided assistance to over 4,600 residents of 

the Northeast Kingdom and our Meals on Wheels 

program delivered 128,084 meals. We sincerely thank 

the residents of Hardwick for your continued support 

to make a difference in the lives of your residents who 

are often the most vulnerable. As a non-profit, we are 

able to remain independent and put the focus on our 

clients who need unbiased assistance. The mission of 

Northeast Kingdom Council on Aging is to “Help 

People Age with Independence and Dignity.” Our goal 

is to enhance the ability of these Vermonters to live as 

independently as possible, actively participating in and 

contributing to their communities. If you have a friend 

or family member who may benefit from our services, 

please contact us. We’re just a phone call away at the 

Senior Helpline: (800) 642-5119 

Meg Burmeister 

        Executive Director 
 

North Country Animal League 
North Country Animal League (NCAL) promotes 

compassionate and responsible relationships between 

humans and animals through sheltering of homeless 

animals, adoptions, education, spay/neuter programs 

and support of cruelty prevention. NCAL provides the 

homeless dogs and cats from Lamoille County and 

case by case throughout VT with shelter, spay/neuter, 

vaccinations, microchips, and any medical care they 

need. We’ve adopted hundreds of animals each year 

into loving homes since 1999. We also provide pet 

retention counseling and services to people of limited 

financial means who might otherwise have to 

relinquish or euthanize a beloved pet. A goal is to 

expand these services over the next two years as 

resources allow. Qualified staff and volunteers go into 

schools, nursing homes and in front of community 

groups to teach humane and kind treatment of animals 

as part of education and outreach. Many of the 

County’s social service groups use NCAL as a place 

to teach responsibility and caring, and our volunteer 

program offers opportunities for people who want to 

service their community. We expanded our education 

programs in 2018 to include on-site reading programs 

and summer camps. Children learn compassion, 

empathy, and develop a lifelong love of reading. The 

new programs were so popular; we will be expanding 

them in 2019.     

   Tom Hubbs, President  

 info@ncal.com 

 

Town Clerk Report 
2018 has brought some changes to the Hardwick Town 

Clerk’s Office. After 15 years, our dedicated Assistant 

Town Clerk, Sue Cross, retired. I just want to say 

thank you to Sue for all her years of service and help 

to the Town of Hardwick. Longtime Hardwick 

resident Tonia Gray was hired to replace her and began 

on July 1, 2018. Tonia joined us after several years at 

Copley Hospital so many of our patrons already 

recognize her. Tonia is working hard to learn all the 

ins and outs of the Town Clerk’s Office and is learning 

her job in record time. The biggest change for the 

Town Clerk’s Office was the change from billing 

Water and Sewer by flat rates to the new metered 

system. We have been preparing for this switch for the 

past three years with quarterly meter readings and data 

collection. The new rate structure was a challenge, but 

with the hard work of the Town Manager’s Office, 

Town Clerk’s Office and Select Board, we created a 

starting point that has already shown great success. 

Something important for utility customers to know is 

that the due dates for Water and Sewer have changed. 

We will now be reading meters every 3 months and 

billing based on those reading dates. The long-used 

dates of September 10, December 10, March 10 and 

June 10 are no longer applicable. Please check your 

bill closely for the correct due date when you receive 

it. Many people are still unaware that you can now 

access Town of Hardwick Lister Cards and Tax Maps 

on our website from the comfort of your own home. 

Just access the Town of Hardwick website at 

www.hardwickvt.org, highlight the Government tab, 

click on the Lister / Assessor card link or click on the 

Tax Maps link to be able to locate the information that 
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you may need. The Town Clerk’s Office is also 

responsible for Dog Licenses. By Vermont State Law, 

every dog or wolf hybrid in the Town of Hardwick is 

required to be registered with the Town Clerk’s office 

by April 1 of each year. To register your dog, you must 

show proof of a current rabies vaccination. The fee to 

register in Hardwick is: Spayed/Neutered - $8.00 or 

Non-Spayed/Neutered - $12.00 As we have for the 

past 15 years, we continue to offer the DMV re-

registration service at our office. To register with our 

office the following items are required: your 

registration renewal form from the Vermont 

Department of Motor Vehicles and a check or money 

order made out to Vermont DMV for the registration 

fee. (Cash or card cannot be accepted.) There is a 

$3.00 processing fee that can be cash or check made 

out to the “Town of Hardwick.” From July 1, 2017 to 

June 30, 2018, the Town Clerk’s Office processed 193 

renewals with revenue of $579.00. The State of 

Vermont has made some changes to the laws regarding 

the process for getting certified copies of Vital 

Records. These changes are scheduled to take effect 

on July 1, 2019. I will update our Town Website with 

more details as they become available, but please note 

that it will no longer be as easy as calling or stopping 

into the office to get a certified copy of a Vital Record. 

We are looking forward to 2019 here in the Town 

Clerk’s Office. Keep a lookout for some changes and 

updates to our portion of the Town website. We hope 

to make it very informative and have links to forms 

which you may be looking to access.  

Alberta Miller 

Town Clerk/Treasurer   

 

Town Manager Report 
The Town Manager’s office has had some staffing 

changes in 2018 and the transition process has gone 

well.  Casey Rowell (Business Manager) joined the 

office in September and she has done a great job 

keeping on top of tasks critical to town business 

operations.  Support and collaborative work efforts 

with Amanda Fecteau (Payroll and Benefits 

Administrator since 2016) have been very important 

and maintained smooth operations for the office.  Of 

particular note, Jon Jewett retired at the end of 

December and his eight years of service to the town 

are very much appreciated. At the close of FY18, the 

town was able to put $43,301 into its fund balance 

(town savings account). The fund balance is currently 

at $411,682 or 13% of the town budget.  This is just 

under the generally accepted target of 15% for 

municipal budgeting.  This fund balance serves as a 

reserve to help the town cover any budget shortfalls 

due to unanticipated expenses such as those caused by 

natural or manmade disasters. The town did 

implement the new rate structure for both the water 

and wastewater enterprise fund this July.  The new 

structure is designed to insure a sound and reasonable 

pricing structure for water and wastewater service 

ongoing.  Given this is a utility service, the pricing 

structure is set up to cover year-to-year operations and 

also to set aside some capital savings for future 

planned improvements.  This capital planning strategy 

keeps rate increases reasonable and prevents a 

significant increase from one year to the next.  The 

following projects were completed in 2018: 

construction of sidewalks/stormwater drainage on 

South Main Street, paving of Hardwick Street, Church 

Street, Slapp Hill, East Hardwick Village, Brown 

Farm Road, Cottage/Highland Avenue, and the 

Swinging Bridge area, as well as new flooring in the 

Public Safety Building.  In addition, a number of 

equipment purchases were made to support overall 

department operations to the benefit of community 

members.  These purchases included the purchase of a 

police cruiser, fire department safety gear, a snow 

blower, Ford F550 Cab & Chassis, and a snowmobile 

for the Trails department.  Public works projects 

planned for 2019 include the Bridgman Hill Reservoir 

Roof replacement.  This particular project is to be 

voted on at Town meeting and an informational 

meeting will be held February 28 at the Hardwick 

Memorial Building at 6 pm.  Be aware the 

improvements to the roof infrastructure are needed to 

meet regulatory and infrastructure standards.  In 

regards to funding support for the project, the state 

agency to fund this project has indicated the town is 

eligible for 40% grant.  The town will also use some 

dedicated reserve funds to cover costs.  With the grant 

and use of reserve funds, this improvement is very 

affordable.  More information on the project and 

anticipated costs for users will be presented at the 

meeting on February 28. Other public works projects 

planned for 2019 include paving of Glenside Avenue, 

Summer Street, Holton Hill, and Dewey Street.  

Ongoing improvements to the wastewater treatment 

facility and wastewater collection system are planned.  

At the wastewater treatment facility, this includes 

replacement of the anaerobic zone cover for one 

portion of a lagoon.  The town continues to collaborate 

with the Center for Agriculture (CAE) on the proposed 

purchase of the Yellow Barn. Project implementation 
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support continues to be provided by Northeastern 

Vermont Development Association with funding 

support from the Vermont Development Association. 

Efforts are now focused on seeking out additional 

grant funding, getting all permits and final design in 

place.  At this phase, there are several partners already 

committed to conduct business operations at the 

building to be constructed and in the spaces to be 

retrofitted in the existing yellow barn structure.  This 

project outcome will serve to create more and better 

paying jobs and will support additional economic 

development efforts for the community. Work also 

continues on improvements near and as part of the 

Lamoille Valley Rail Trail. These efforts will 

strengthen the recreational opportunities for residents 

and visitors alike.  
       Shaun Fielder 

 Town Manager  
  

Select Board Report 
This has been a very active year for the Select Board.  

In addition to the regular running of the town and some 

special projects, we’re excited to welcome Shaun 

Fielder as our new Town Manager.  Shaun comes to 

us with a wealth of knowledge about water and waste 

water, experience managing a focused staff, managing 

large budgets, and experience reporting to a board of 

directors.   Perhaps most important of all, Shaun comes 

to Hardwick with enthusiasm to work with all of us to 

continue to improve life in our town. Thank you to the 

volunteers on the Citizens Advisory Board who helped 

the Select Board review applications from many 

qualified people, interview many of those applicants, 

and narrow the field.  The selection process for our 

new Town Manager was greatly enhanced by your 

help. The Select Board also extends many, many 

thanks to Jon Jewett for his years of service to the 

town.  Through his dedication and perseverance, Jon’s 

tenure was notable for its stability.  This stability 

provided a base from which to build momentum on 

several initiatives which will benefit the town into the 

future.  While Jon will be missed, the Board 

understands his right to retire and thanks him for all 

his hard work. There are a couple special projects that 

I want to highlight.  First, is the Gateway Yellow Barn 

Project (current working name) which is an effort to 

re-develop the old Greensboro Garage site into a new 

facility that will serve the dual role of a local business 

accelerator and a gateway to our region.  We expect 

that this project will have a very positive impact on our 

economy and our employment options.  The second 

project I want to highlight is the Lamoille Valley Rail 

Trail (LVRT) in Hardwick. With the support of 

generous donors and grants, we are actively working 

to build out sections of the LVRT in Hardwick.  Look 

for more information in the coming year. 

Traditionally, the Select Board Chair uses this report 

to discuss the proposed town budget.  Over the past 

few years, I’ve received feedback to the effect that the 

voters can read and understand the budget themselves 

without me droning on about it.  So, to cover the 

budget very briefly, I’ll just say that the Select Board 

agreed to put forward this budget knowing that the 

overall increase is higher than we would like.  We 

spent time individually and as a group reviewing it line 

by line.  In the end, we concluded that this budget 

adequately funds ongoing expenses of the town 

government to maintain current levels of service.  It’s 

neither extravagant nor miserly.  We look forward to 

discussing with voters at town meeting. Lastly, I 

would be remiss not to call attention to all the hard-

working town staff who keep the town running day in 

and day out.  While some aspects of working for the 

town are routine, there are always new challenges and 

surprises.  Our staff are experts in finding creative 

solutions in an ever-changing landscape to keep the 

town running smoothly.  Thanks to you all. 
Eric Remick 

Select Board Chair 
 

Hardwick Police Department 
In the year ending June 30, 2018, Hardwick Police 

responded to 2562 calls for service. There were 119 

criminal arrests by Hardwick Police Officers. The 

categories with the highest amount of offenses were: 

Driving with a criminally suspended license (21), 

Burglary (3), Violation of Conditions of Release (6), 

and Driving Under the Influence (9), and Domestic 

Assault (9). 684 traffic stops were conducted by 

Hardwick Police Officers during this time period.  We 

have continued participation in the Vermont 

Governors Highway Safety program through 2018.  

The “Drug Drop Box” program has been utilized for 

the past two years by many residents of Hardwick and 

Greensboro and has been found to be a very effective 

program in getting unused prescription drugs out of 

the community. Detective Kevin Lehoe has been 

promoted to a full-time investigator position and 

continues work with the Caledonia Special 

Investigations Unit. This unit investigates the crimes 

of sexual assaults on minors. Detective Lehoe’s 

assigned areas are the towns of Hardwick and 

Greensboro. The department has also seen the 

retirement of Sgt. Mike Glodgett and we thank him for 

——————————————————————————————————————————————————

—————————————————————————————————————————————————— 
27

ONLI
NE 

COPY



his many years of service to our communities; he will 

be missed. Sgt. Darin Barber was hired to fill the open 

position created by this retirement. Sgt. Barber has 

more than twenty years of law enforcement 

experience. The Hardwick Police Department was 

awarded a Federal COPS hiring grant and is actively 

recruiting to fill this position. The Officers of the 

Hardwick Police Department would like to thank the 

Hardwick and Greensboro communities for their 

strong support and in assisting the Hardwick Police in 

becoming a strong member of the community 

partnership. Wishing everyone a healthy and safe year. 

Sincerely, Aaron Cochran, Police Chief; Sergeant 

Darin Barber, Detective Kevin Lehoe, Officer Steven 

Mitchel, Officer Dan Locke, Officer Joshua Molleur, 

Officer RJ Caldwell, Officer Max Ruse, Officer Scott 

Gagnon, and Executive Assistant Lisa Fecteau 
 

Hardwick Fire Department Report: 

The Hardwick Fire Department responded to a total of 

78 calls this past year. They consisted of the following: 

9 structure fires 

14 car accidents 

5 assists to Hardwick Rescue 

13 mutual aid calls  

15 fire alarms  

10 carbon monoxide calls 

4 hazmat calls 

3 grass fires 

2 vehicle fires  

3 miscellaneous call-outs 

Thank you to the dedicated and selfless men and 

women of the Hardwick Fire Department for all your 

great work. Hardwick is a safer place thanks to all of 

you. The Hardwick Fire Department wants to thank 

the Hardwick Community for their continued support. 

In the coming year, the Department will be getting 

prices and specifications for the replacement of our 

1995 pumper truck. We will be looking to have the 

details ready for a vote at Town Meeting 2020.  

           Tom Fadden, Fire Chief 

 

Jeudevine Memorial Library 
The most memorable moment in Fiscal Year 2018 

came on Monday, January 29, when I answered the 

phone and the speaker said, “I realize this may sound 

like a prank, but I’m calling to inform you that the 

library has been named a beneficiary for a substantial 

bequest.” He went on to explain that Parker Ladd who 

had grown up just down the street from the library had 

left the library $483,405. Mr. Ladd had a long career, 

joining the Navy, going overseas, working many years 

at Charles Scribner’s publishing house and then 

producing a television program called Open Book. The 

second most memorable moment came at the 

beginning of March when an attorney contacted me 

about the estate of Eleanor Angell. Her grandfather 

lived in Hardwick and she spent a lot of time here. 

When she died, she was buried here in Hardwick. She 

had a long career in the Analytical Chemistry 

Department at Sterling Drug, Inc. She left $51,747 to 

the Jeudevine Library. Next up for excitement was the 

creation of a Building Committee to work on a new 

plan for an addition to the historic Jeudevine. Ten 

people from the community joined two trustees and 

two staff members working on this committee from 

April through September. The Townspeople included 

Larry Hamel, Andrea Brightenbach, Rob Alcuskey, 

Norma Spaulding, Justin Lander, Brenda Bolieu, 

Kathleen Mahurin-Volk, Marsha Kallahan Brochu, 

Steve Jenne, and Sally Anstey. Library Board Chair 

Jodi Lew-Smith and Board member George 

Hemmens. The Youth Librarian, Diane Grenkow, and 

I (Library Director, Lisa Sammet) filled out the group. 

After more than five months of work, the Building 

Committee gave their recommendations and a basic 

concept to the Library Board. The Library Board hired 

NBF architects who have used the basic concept from 

the Building Committee to create a conceptual design 

that honors the beautiful, historic Jeudevine Memorial 

Library. NBF has worked on many historic library 

projects throughout Vermont.  The Trustees have 

formed a Campaign Committee, a Design Committee 

and an Events Committee. These Committees will be 

working continuously on the project. Anyone 

interested in helping the library in this endeavor 

should call the library (472-5948). The public is 

invited to look at the current design - just stop by! 

Usage of the library was up slightly in FY2017-2018. 

The use of downloadable audio books continues to 

increase. The VT State Library has introduced a new 

state-wide interlibrary loan system which is easier to 

use and more efficient. Therefore, the number of 

interlibrary loans that we send out to other libraries in 

Vermont and all over the country has increased 

considerably (280% increase). We received 451 

interlibrary loan requests from other libraries. Every 

month we checked out an average of 1,231 items for a 

total of 14,766 for the year. We had an average of 978 

people come into the library each month for a total of 

11,845 for the year. Volunteers put in 428 hours at the 

library. The Friends of the Library financially 
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supported many of the programs held at the library, 

paying $1,700 for kid’s programs and $849 for adult 

programs. For kids, some of the programs included a 

magician, storytellers, fairy houses, puppet shows, and 

pop-up card making. Adults enjoyed programs 

including Mongolian Herders, Wolf Peaches, the 

Vermont Holocaust Memorial speakers, a pollinator 

program and a few documentary films. The library 

received $8,325 in grant funds, which included money 

to help defray the cost of interlibrary loan postage, a 

grant that sent two library staff to the New England 

Library Association Conference, and a grant for the 

new state-wide online library cataloging system. 

Visit the library’s website: 

www.jeudevinememoriallibrary.org. From there you 

can access our library catalog and even reserve books 

online. If you are a library member (come in with ID 

and sign-up if you are not!) you can access 

downloadable audiobooks and eBooks with your 

library card number. There are many other resources 

through the VT Online Library. Just click on the icon 

on our website to access many newspapers, 

magazines, reference books, Chilton Motor manuals 

and more. Do you need computer help? Come into the 

library and we can usually help you right away or call 

and make an appointment for a private lesson in what 

you want to learn! If you haven’t visited us in a while, 

come on in! We’d love to see you!    

Lisa Sammet, Library Director 

 

Hardwick Recreation Committee 
The Hardwick Recreation Committee has spent the 

past year working with other local organizations and 

individuals to revive and reinvigorate a variety of 

recreational programming in Town.  The Committee 

coordinates and organizes the volunteer efforts 

necessary to set up the ice rink at Atkins Field and staff 

Green Up Day drop-off at the fire station. The 

Committee successfully organized several family 

events including the Holiday Party in December and 

the Easter Egg Hunt in March.  The Committee 

partnered with the Friends of HES to provide support 

for a family St. Patrick’s Day Dance hosted at the 

Elementary School.  In May, the Committee 

collaborated with the Hardwick Kiwanis, Heart of 

Vermont Chamber of Commerce and the Center for an 

Agricultural Economy to provide additional family 

activities at the annual Spring Festival. The Recreation 

Committee provides enriching summer programs and 

winter cross country ski programming for Hardwick K 

– 6 graders by utilizing the OSSU REACH Program.  

The REACH Program does all of the hiring, 

background checks, training, supervision and payment 

of staff.  They develop the programming and facilitate 

it.  Last summer, REACH management enlisted the 

services of NEK Swim, which hires and trains staff for 

swim programs in the Northeast Kingdom.  This meant 

that for the first time in several years, we were able to 

provide swim instruction to Hardwick youth at 

Caspian Lake last summer.  The REACH Program has 

solicited feedback from local families, to make certain 

that we make adjustments necessary to support the 

broadest group of children possible. This is a critical 

way to support the youth in this community providing 

them with structured activities to participate in.  The 

Recreation Committee currently provides 

programming for senior citizens through Wonder Arts 

in Greensboro and supports the Bone Builders 

Program that is sponsored by the NEK Council on 

Aging and taught by a community volunteer.  The 

Committee intends to continue programming for our 

older citizens in the coming year and hopes to make it 

even more life-enriching for those individuals. Last 

year, the Recreation Committee requested the Town 

designate $5,000 in the Capital fund to improve Town 

Recreation facilities.  This appropriation, along with 

operating funds and money raised through the duck 

drop fundraiser, have provided the matching funds 

necessary to apply for a State of Vermont Building and 

General Services grant to improve the play structure 

located at Mackville Pond, as well as add signage, 

seating and grills for expanded use of the Mackville 

Park area.  The Committee’s application was 

successful, and the Town was awarded a $9,000 grant 

from the State of Vermont to complete this work.  The 

Committee is currently working on the necessary 

permits to move this project forward this coming 

summer. Volunteer support from the community is so 

vital in the Recreation Committee’s efforts.  The 

Committee’s success is dependent upon community 

volunteers from various organizations, as well as 

students from Hazen Union School.  The Committee 

would like to say a special thank you to all those 

people that participated in making recreation 

programming a possibility in our small town.  We 

believe this past year was a great success for the 

Recreation Committee, in large part because of those 

volunteers!  

Susanne Gann 

Recreation Coordinator 
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Hardwick Trails Committee 
The Hardwick Trails Committee continued to expand 

the single-track trails network and improve the skiing 

and hiking trails. Use of the trails continues to grow 

with several classrooms from Hardwick Elementary 

and Hazen Union using the trails for science, outdoor 

forest-based education and physical fitness. We were 

very excited to host the VT3 Mountain Bike Stage 

Race in August. This race brought seventy-nine racers 

from all over the country and the feedback on the trails 

was extremely positive.  Racers enjoyed the trails 

along with the local shops and restaurants during the 

Hardwick section of the 3-day race. The trails also 

hosted many local events including the REACH after 

school cross country ski program, Spring Festival Fun 

Run, guided nature and bird walks and the Craftsbury 

Outdoor Center brought their Tuesday night race 

series to the Hardwick Trails for both a ski race and a 

running race. Our largest annual event, The Pumpkin 

Walk, was once again a huge success in its fifteenth 

year with several hundred people of all ages attending. 

The Hardwick Trails Committee meets the first 

Monday of every month (unless it falls on a holiday 

and then it is the second Monday) at 5:30 pm. In the 

warm months, we meet at the trails cabin behind 

Hazen Union and in the colder months we meet in the 

Hazen Union library. The support of our community is 

appreciated so very much and we invite you to enjoy 

the trails in all seasons. It is a treasure tucked away in 

the woods for all to enjoy.  

 

Zoning Report 
Congratulations to East Hardwick Village!  In June of 

2018, the State of Vermont approved a request to 

create a newly Designated Village Center in East 

Hardwick.  Hardwick now has two Designated Village 

Centers with the accompanying state and federal 

benefits.  The official maps which delineate their 

boundaries are available on the Hardwick website. The 

Hardwick Planning Commission continues to revise 

the existing Municipal Plan.  A community survey was 

conducted earlier this year.  Hardwick residents 

registered their support for the Downtown area, the 

Hardwick Trails, Atkins Field, and the Jeudevine 

Library. Comments expressed a love of our 

community in a variety of ways: “There are several 

downtown places where you always see friends and 

neighbors, the Hardwick Trails are a peaceful place to 

walk, run and ski, the people there are always friendly, 

and I love the beauty of the river and the community 

village of East Hardwick. When residents were asked 

about places that could be improved, many ideas were 

suggested: “We need an accessible library with a 

pleasant meeting room for community groups, let’s get 

the Rail Trail finished through town and connect East 

Hardwick!!, we should try to highlight the river more 

in our town and downtown, and there is lots of room 

to improve the “look” of downtown and to make it 

more pedestrian friendly.” The revised Municipal Plan 

will endeavor to reflect these thoughts and ideas.  Look 

for the draft version of the plan in the coming year!  

The Planning Commission will be hosting public 

hearings to solicit community advice on the revision. 

And, if you would like to help, the Planning 

Commission has a vacancy.  Letters of interest to fill a 

seat that will expire in June 2021 can be submitted to 

the Town Manager’s office.  One last item of 

interest…the current Municipal Plan encourages the 

creation of a Conservation Commission.  A group of 

interested citizens is seeking to create a new 

Conservation Commission this year. Look for their 

information in the Town Report and at Town Meeting.  

The Hardwick Planning Commission officially voted 

to support this endeavor.   
Kristen Leahy, Zoning Administrator 

(802) 472-6120 

                                zoning.administrator@hardwickvt.org 

 

Hardwick Electric Department 
2018 marked another successful year for the Hardwick 

Electric Department (HED).  Our focus on continuous 

improvement helped find cost reductions, improved 

efficiencies in several areas, and completely 

eliminated some operating costs in 2018.  HED added 

new staff in our operations area again this year, and 

those personnel were chosen because of their skill sets, 

and pertinent experience.  Both of these provide direct 

positive impacts on the services we provide to our 

customers.  Hardwick Electric initiatives in 2018 

included ongoing efforts to eradicate the remaining 

low primary voltage systems within the service 

territory.  Significant progress with this work was 

made in 2018 in the Mackville and Hardwick Village 

areas.  The necessary preparations for upgrading to a 

much higher operating voltage system (pole 

replacements, ROW clearing, new insulators, new 

transformers, etc.) are about 50% complete in these 

two areas.  Once finished, HED will only have a few 

small tap lines left to upgrade – and this multi-year 

project will be complete.  Each portion of the project 

improves overall system quality/reliability, and 

reduces operating expenses by dropping system losses 
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by 87% on each of the upgraded circuits. HED’s Board 

of Commissioners remains committed to investing in 

renewable energy sources.  Our very own H-11 – 

which is a 1,650,000-watt solar project – is planned to 

be constructed in the excavated sections of HED’s 

gravel pit in 2019.  The site has very low impact on the 

public as it is out of sight, and is a “preferred site” for 

such development under Vermont’s applicable rules.  

The financial justification is clear since the H-11 can 

be built with a power cost of $0.085/kilowatt hour – 

which is one half the cost of a kilowatt hour generated 

from a solar net metering project.  The H-11 Project 

will make significant contributions to HED’s long 

term focus on stable and fair electric rates, plus it will 

be a primary contributor toward HED meeting 

Vermont’s Renewable Energy Standards well into the 

future.  The Board of Commissioners made significant 

progress in 2018 with their remaining due diligence 

responsibilities in regard to the Joyce Bellavance 

embezzlement.  HED is confident that the final piece 

(law suit filed against KBS) will be finalized by the 

end of 2019.  2018 revenues for HED were roughly 

2.5% over budget, and expenses came in almost right 

on target – at less than 1% under budget.  HED’s 2019 

budget is level funded for the sixth year in a row, and 

the Hardwick Electric Department is again projecting 

essentially flat load growth with limited pressure for 

any rate/cost increases in 2019.     HED is proud to 

share that our annual service quality and reliability 

standard measures (set by the state of Vermont) were 

met in 2018.  These standards are utilized by our 

regulators to assess utility performance, and 2018 was 

another successful year for Hardwick Electric.  That 

being said, there has been a trend of increasing tree 

related system disturbances, so 2019 will have some 

increased efforts in our Vegetation Management 

operations area.   The Board of Commissioners and all 

of HED strive for continuous improvement, and will 

work to provide our ratepayers with exceptional 

service in the coming year.  Lastly, we would like to 

give thanks for 2018 being a safe and successful year.   

Very truly yours, Commissioners: Lynne Gedanken, 

Chair/Hardwick; Gina Campoli, Vice 

Chair/Craftsbury; Dave Mitchell, Hardwick; Nat 

Smith, Greensboro; and Roger Prevot, Hardwick 

 

 
 

 

 
 

 

 

 

Town Clerk's Office

Vital Records Information:

23 Death Certificates

19 Marriage Certificates

30 Birth Certificates

The following records were filed:

July 1, 2017 to June 30, 2018

DMV Report

From July 1, 2017 to June 30, 2018 we processed:

193 registrations @ $3.00 = $579.00

Total Number of Licenses Price Per License Total Collected

30 3.00$                      90.00$                

330 8.00$                      2,640.00$          

67 10.00$                    670.00$              

89 12.00$                    1,068.00$          

7 16.00$                    112.00$              

Total Licenses                       531

7 Kennel Permits 31.00$                    217.00$              

2 Pet Dealer Permits 25.00$                    50.00$                

Total Collected for FY18 4,847.00$          

Fees to State of Vermont (2,397.00)$         

Total Revenue for FY18 2,450.00$          

Town of Hardwick

Dog License Report

July 1, 2017 to June 30, 2018

——————————————————————————————————————————————————

—————————————————————————————————————————————————— 
31

ONLI
NE 

COPY



 
 

 
GENERAL FUND BALANCE AS OF JUNE 30, 2018 411,982.00$            
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 Minutes 

For Town of Hardwick Annual Town Meeting 

March 6, 2018 

At 10 o’clock in the a.m., Orise Ainsworth, 

Moderator, stepped to the podium to read Roberts 

Rules of Order. She let everyone know what 

organizations had information in the lobby.  

 

With an audience of approximately 120, Orise asked 

the Hardwick Town School District sixth graders to 

lead the crowd in the Pledge of Allegiance. 

 

She then called the meeting to order and read the 

Town Meeting 2018 Warning.  

 

The legal voters of the Town of Hardwick, Vermont 

are hereby notified and warned to meet at the 

Hardwick Elementary School in said Town of 

Hardwick on Tuesday, March 6, 2018 at 10:00 

o’clock in the forenoon to act on the following 

business: 

 

(Election of Town Select Board, Hardwick Town 

School District Directors, and Union School District 

No. 26 Directors shall be voted on by Australian 

ballot.  The polls will be open from 9:00 a.m. until 

7:00 p.m.).  If special accommodations are necessary 

because of physical disabilities, please contact the 

Town Clerk’s Office (472-5971). 

 

Orise asked the head table to introduce themselves, 

Jon Jewett, Town Manager; Eric Remick; Shari 

Cornish; Elizabeth Dow; Danny Hale and Kory 

Barclay, Select Board members; Aaron Cochran, 

Police Chief and Tom Fadden, Road Foreman.  
 

Article 1.  To elect a moderator to govern said 

Town Meeting and for the year ensuing. 

 

Orise Ainsworth, nominated by Karen Collier 

Motion passed unanimously 

 

Article 2.  Shall the Town accept the Town Report, 

year ending June 30, 2017? 

 

Moved by Jean Hackett 

Seconded by Shirley Colburn 

Motion passed unanimously 

 

Article 3.  To elect all Town Officers and School 

District Directors as required by the public laws of 

Vermont and the Town Charter.  (Select Board, 

Hardwick Town School District Directors, and 

Union School District No. 26 Directors, to be voted 

by Australian Ballot). 

 

One Lister...............................................3-year term 

 

Caitlin Strong was nominated by Jean Hackett 

Jean Hackett made the motion for the Clerk to cast one 

ballot for Caitlin Strong as Lister 

Seconded by Alberta Miller 

Motion carried 

 

One Lister.........2 years remaining on a 3-year term 

 

Jan Howard was nominated by Jean Hackett 

Karen Collier made the motion for the Clerk to cast 

one ballot for Jan Howard as Lister 

Seconded by Alberta Miller 

Motion carried 

 

One Auditor.............................................3-year term 

 

Michael Morin was nominated by Shirley Colburn 

Jean Hackett made the motion for the Clerk to cast one 

ballot for Michael Morin as Auditor 

Seconded by Alberta Miller 

Motion carried 

 

First Constable........................................1-year term 

Arthur Chase 

 

Second Constable....................................1-year term 

Erwin Gilcris 

 

One Town Agent.....................................1-year term 

Karen Holmes 

 

Surveyor of Wood, Bark and Lumber...1-year term 

Laurent Bellavance 

 

Tree Warden...........................................1-year term 

Laurent Bellavance 

 

Cemetery Trustees..................................1-year term 

Approved as a block 

(Main Street, Maple Street, Fairview & Sanborn) 
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Fire Dept. Officers (voted as one) ..........1-year term 

Approved as a block 

 

One Library Trustee……....1 year remaining on a 

3- year term 

Vacant  

 

One Library Trustee……....1 year remaining on a 

3- year term 

Vacant 

 

One Library Trustee……....1 year remaining on a 

3- year term 

Vacant 

 

One Library Trustee..........2 years remaining on a 

3-year term 

Daphne Kalmar 

 

One Library Trustee...............................3-year term 

Judith Ruskin 

 

One Library Trustee...............................3-year term 

Jodi Lew-Smith 

 

Grand Juror............................................1-year term 

George Whitney 

 

Trustee of Public Funds.........................1-year term 

George Whitney 

 

Trustee of Public Funds.........................1-year term 

Mario Fradette 

 

Trustee of Public Funds.........................1-year term 

Lorraine Hussey 

 

Fence Viewers.........................................1-year term 

Listers 

 

Article 4.  Shall the Town have its current taxes 

collected by the Town Treasurer? 

 

Moved by Jean Hackett 

Seconded by Jerry Schneider 

Motion carried 

     

Article 5.  Shall the Town vote a budget of three 

million, two hundred eight thousand, two hundred 

forty dollars ($3,208,240.00) to meet the expenses 

and liabilities of the Town and authorize the Select 

Board to set a new tax rate sufficient to provide the 

same? 

 

Moved by Karen Collier 

Seconded by Shirley Colburn 
 

 

At this time, Jon Jewett, Town Manager, took the 

podium to address the crowd.  

  

Jon gave an overview of the 2017 year. He explained 

that a fund balance is like a rainy-day fund for the 

Town. Our auditors would like to see the Town have 

at least 15% of our total budget as a fund balance at all 

times to be prepared for emergencies. In FY16 we set 

aside nearly $124,000.00 into the fund balance and 

then, in FY17 we added $70,000.00. This brought the 

Town’s fund balance to 12%.  

 

The saving over the past two years has been due to the 

hard work of the Town employees who managed their 

budgets and due to Brittany Currie, Business Manager 

who worked to manage the rates we pay for fuel costs.  

 

In FY17 we accomplished several important 

infrastructure projects.  

 

We upgraded the entire water line from the 

intersection of Church Street to Vermont Avenue. We 

took advantage of the -3% interest rate we could 

borrow at.  

 

Our waste water treatment plant is now 40 years old. 

We had to replace an aging piece of equipment in the 

building this year at a cost of $70,000.00.  

 

We are currently working at setting the new rates for 

water based on the meter data we have collected. We 

are working to bill based on those rates by July 1, 

2018.  

 

The immediate payback from the installation of the 

meters is that we reduced our pumping from 12 hours 

per day to 7 hours and it gave us a 90,000-gallon 

reduction in water pumping with 30,000 out of the 

sewer plant.  

 

We finally completed the South Main Street sidewalk 

project. It has improved the look in the village and 

widened the road and created safer parking. 

The Town received a $250,000.00 federal grant to 

purchase the Yellow Barn. We are moving forward by 
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looking for local industries willing to be tenants of the 

barn. There is a possibility of $2 to $3 million dollars 

being invested by the time the project is finished.  

 

Jon thanked Brittany, Amanda, Alberta, Sue, Kristen, 

Jan, Jean & Caitlin for all they do in keeping him in 

line.  

 

Jon recognized and thanked Kory Barclay for his work 

over the past two years as a select board member. He 

will miss Kory’s inquisitiveness and his ability to keep 

Jon on his toes.  

 

The crowd gave Kory a round of applause.  

 

Steve Jenne asked Jon if the possible tenants that may 

occupy the Yellow Barn will have a negative effect on 

the town’s water & sewer systems.  

 

Jon explained that our water & sewer system still has 

room for more capacity. But that they are looking for 

tenants that do not produce a lot of B.O.D. 

 

Steve Jenne then asked if we are actively monitoring 

for leaks in the waste water plant and in the collection 

system.  

 

Jon explained that we are constantly keeping tables at 

the treatment plant and actively slip lining any leaking 

lines at a cost of about $50,000.00 each year. We are 

happy to say that we are still meeting the State of 

Vermont’s standards with our waste water plant.  

 

The audience gave Jon a round of applause as Eric 

Remick, Select Board chair, took the podium to 

explain the proposed FY 19 budget.  

 

Eric walked the audience through the tax rate proposal 

on page 6. The proposed FY19 budget has an overall 

increase of 1.66%.   

 

Eric told the audience what was proposed in the FY19 

budget summary on page 7.  

 

The highway budget has $27,900 for funding the new 

storm water run-off rules. These funds will upgrade 

our current roads and ditches to bring us up to the new 

regulations.  

 

The increase to the Police Department budget is a 

jump of $123,884.00 to cover the new officer being 

hired with the revenue offset of the COPS grant. The 

increase is a total of 13.66%.  

 

The increase in the office budget was mostly for 

salaries and the increase in insurance from single to 

family plans.  

 

In the Line Items we bumped up the amount for both 

Capital Funds.  

 

Michael Lew-Smith asked Eric to explain about the 

13% increase in the PD for the new officer. How long 

does the COPS grant last and how long do we have to 

keep the officer?  

 

Eric explained that the COPS grant is a federal 

program that helps small communities offset some of 

the cost of hiring a new officer with the intention of 

keeping them indefinitely. The grant is a total of 

$125,000.00 that can be taken in any way the Town 

chooses over the next 3 years.  

 

On the fourth year the Town will assume the total cost 

of the officer. Hardwick has decided to split the money 

so that in year one, we have an additional $14,000.00 

in our budget. In year two we will have an additional 

$28,000.00 and in the third year it will be $52,000.00.  

 

At this time, it is hard to assess, what the salary and 

the medical insurance will be for next year as we have 

not hired the officer yet. So, we budgeted at what we 

thought was the worst case.  

 

Eric stated that Greensboro is fully aware and in 

support of adding this new officer.  

 

Aaron Cochran explained that the tax impact we 

foresee this year on a $100,000.00 home is 

approximately $7.00. 

 

Jan Howard asked several questions about the 

highway.  

 

How many 10-wheelers do we have?  

 

Tom stated we have 3 10-wheelers. Truck #1, 3 & 4 

 

How many trucks do we have for the Village streets?  

 

Tom stated we have 2. Truck #2 and the F 550. 
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Jan questioned where the money was set aside for the 

new tool cat.  

 

Tom explained that we ran into problems with the Bob 

Cat that had to be fixed and the board decided to move 

some money around in the capital fund to purchase the 

tool cat instead at a cost of $43,000.00. 

 

Jan stated that she felt that Stratton Road is being “over 

trucked”. And wondered how much more we are 

paying for the 10 wheelers than the small trucks.  

 

Tom stated that the 10 wheelers only cost the town 

about $10,000.00 more than the smaller trucks would. 

Eric explained that the town benefits from the State of 

Vermont’s truck bids. That is why we get the best deal 

on the 10 wheelers.  

 

Jan asked where the funds for the new John Deere that 

we are purchasing are coming from.  

 

Eric explained that the funds are coming from the 

water & sewer system to purchase the new John Deere 

as we will primarily use it for fixing water and sewer 

issues. If it is used by the road crew for any other 

usage, we will bill the other department and pay back 

the water & sewer fund just as we bill the water & 

sewer system when we use town equipment.   

 

They will need it for the new water run-off rules we 

have to begin working on this summer. And we will be 

using it to do several meter pit and water line upgrades. 

We will do all small leak repairs and still hire 

Bellavance’s for larger repair jobs.  

 

Sara Urban stated that she supports the Police 

Department but thinks the Select Board needs to get 

them a doorbell that works.  

She also expressed some concerns about the water 

running under her property that the town has not taken 

care of yet. She also feels we need better manhole 

covers.  

 

Carol Schinke feels that the Town pays to much for 

health insurance and would like them to pursue the 

single payer health care plan other states are looking 

into.  

 

Eric agreed that health insurance is a huge driver in the 

budget.  

 

Steve Jenne asked why the payroll numbers for the 

police department don’t add up.  

 

Eric explained that the that the budget was divided out 

with some of the special jobs’ officers are paid for 

having offsetting revenues down at the bottom of page 

9.  

 

Mike Brochu asked why if we hire a new officer would 

we still be paying so much for overtime and part time 

officers.  

 

Aaron Cochran, Chief, explained that adding an 

officer does not change the fact that there will still be 

times that overtime and special officers will be needed. 

The increase in health insurance was across the entire 

town as well as some of the officers went from single 

to family plans in 2017.  

 

Brad Ferland stated that when he joined the Select 

Board several years ago, they inherited a COPS grant. 

He was curious what the long-term plan is for this 

position.  

 

Eric explained that the plan is to restructure the current 

police department. Currently we have 6 officers for 

24/7 coverage of Hardwick and Greensboro. We have 

one officer that is now a trained detective. Since we 

are seeing more cases that require a full-time detective 

so the aim is yes to permanently increase our staff to 7 

full time officers.  

 

Aaron explained that from 2009-2016 incidents of 

crime have increased 212%. The State of Vermont has 

had 83 fatal overdoses. One of those was in Hardwick. 

The Hardwick Police Department works closely with 

Hardwick Rescue to prepare for the need to use Narcan 

to save overdose victims.  

 

The newly restructured police department is looking to 

work proactively in our schools to help prevent the 

spread of the Opioid Crisis.  

 

This officer will be the first new position we have 

added since 2003. In 1980 the Hardwick Police 

Department had 3 cars and 5 officers. In 2018 we will 

have 4 cars and 7 officers.  

 

Ross Connelly expressed concerns that the sidewalks 

on West Church Street are rarely plowed and with it 
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being such a busy street for both vehicles and foot 

traffic he wonders what can be done.  

 

Tom explained that he plows that street and when there 

are not cars in the way he pushes back to plow the 

sidewalks the best he can. But cars park on the 

sidewalks as soon as they plow because the sidewalk 

is street level. The only real solution would be to redo 

the sidewalks and raise them up above street level and 

make them wider.  

 

Yvonne Smith was also concerned with the South 

Main Street sidewalk from Upper Cherry Street to 

Mackville Road. She stated that they are rarely salted 

or sanded. She would appreciate it if we did something 

about that.  

 

Dave Gross questioned if Greensboro expects more 

services with the addition of a new officer.  

 

Eric explained that there are no expectations of any 

explicit additional services.  

 

Ben O’Neill asked Aaron about the safety and 

accountability of the prescription drug drop off at the 

Police department.  

 

Aaron stated that there are several checks and balances 

to protect the anonymous drop off program. Many 

people have to sign off. Ultimately the DEA comes in 

and weighs and takes possession.  

 

With there being no further questions from the 

audience, Orise asked for a vote on the proposed FY19 

budget.    

 

Motion carried. 

 

Article 6. Shall the Town appropriate a sum of money 

not to exceed four thousand five hundred dollars 

($4,500.00) for the support of the Greensboro Nursing 

Home? 

 

Moved and Seconded  

Motion carried. 

 

Article 7. Shall the Town appropriate a sum of money 

not to exceed three thousand five hundred dollars 

($3,500.00) for the support of A.W.A.R.E.? 

Moved and Seconded  

Motion carried. 

Article 8.  Shall the Town appropriate a sum of money 

not to exceed one thousand two hundred dollars 

($1,200.00) for the support of the Lamoille Family 

Center? 

 

Moved and Seconded  

Motion carried. 

  

Steve Holcomb spoke with concerns as to why we 

were sending funds to Lamoille County when we are 

part of Caledonia County.  

 

Motion to reduce the amount from $1,200.00 to 

$600.00 made by Steve Holcomb and Seconded.  

 

Motion defeated. 

 

Deborah Hartt spoke in favor of the organization and 

stated that her family has received services from them 

in the past. 

  

Karen Collier explained that a lot of funds funnel into 

Hardwick through the Lamoille Family Center, they 

are the closest access office for the Hardwick area.  

 

Article 9. Shall the Town appropriate a sum of money 

not to exceed three thousand dollars ($3,000.00) for 

the support of the Hardwick Historical Society? 

 

Moved and Seconded  

    

Lorraine Hussey spoke on the upcoming Corned Beef 

and Cabbage fundraiser for the Historical Society on 

Saturday, March 17, 2018.  

 

Motion carried. 

 

Article 10. Shall the Town appropriate a sum of 

money not to exceed three thousand one hundred 

sixty-one dollars ($3,161.00) for the support of the 

Northeast Kingdom Human Services? 

 

Moved and Seconded  

Motion carried. 

 

Article 11. Shall the Town appropriate a sum of 

money not to exceed six hundred dollars ($600.00) to 

support Northeast Kingdom Youth Services?  

Moved and Seconded  

Motion carried. 
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Article 12. Shall the Town appropriate a sum of 

money not to exceed three thousand dollars 

($3,000.00) to support Hardwick Area Community 

Justice Center?  

 

Moved and Seconded  

Motion carried. 

 

Article 13. Shall the Town appropriate a sum of 

money not to exceed two thousand five hundred 

dollars ($2,500.00) to support Hardwick Area Food 

Pantry? 

 

Moved and Seconded  

Motion carried. 

 

Article 14. Shall the Town appropriate a sum of 

money not to exceed two thousand six hundred dollars 

($2,600.00) to support Caledonia Home Health Care 

and Hospice?  

 

Moved and Seconded 

Motion carried. 

 

Article 15.  Shall the Town appropriate a sum of 

money not to exceed three thousand dollars 

($3,000.00) for the support of the Hardwick 

Community Television (Channel 16)? 

 

Moved and Seconded     

Motion carried. 

 

Article 16. Shall the Town appropriate a sum of 

money not to exceed three thousand dollars 

($3,000.00) to support Hardwick Area Community 

Coalition?  

 

Moved and Seconded   

Motion carried. 

 

Article 17.  Shall the Town appropriate a sum of 

money not to exceed three thousand four hundred 

dollars ($3,400.00) for the support of Rural 

Community Transportation? 

 

Moved and Seconded  

 

Steve Holcomb stated that he has worked for RCT 

before both as a volunteer and as a paid employee. He 

asked if anyone in the crowd was aware that they offer 

9 different shuttle routes that are all free to help take 

people to shopping and other activities in their own 

communities. However, there are none that offer these 

trips to support local businesses for Hardwick or the 

surrounding communities.  

 

Paul Fixx explained that most rides provided by RCT 

are paid for by insurance. He has spoken with RCT and 

expressed that Hardwick is in need of more services.  

 

Steve Holcomb made the motion to reduce the RCT 

appropriation by 50% to $1,750.00.  

 

Seconded 

 

Art Williams stated that he supports the reduction as 

you see RCT busses everywhere in Lyndon and St 

Johnsbury, but never any here.  

 

Vote on the Amendment of $1,750.00 

37 Yes 

42 No 

 

Vote on the original amount of $3,400.00 

51 Yes 

29 No 

 

Motion carried. 

 

Article 18. Shall the Town appropriate a sum of 

money not to exceed three thousand five hundred 

dollars ($3,500.00) to support Northeast Kingdom 

Arts Council (the Hardwick Town House)?  

 

Moved and Seconded  

Motion carried. 

 

Article 19.  Shall the Town appropriate a sum of 

money not to exceed four thousand five hundred 

dollars ($4,500.00) for the support of the Area Agency 

on Aging for Northeastern Vermont? 

 

Moved and Seconded  

Motion carried. 

 

Article 20.  Shall the Town appropriate a sum of 

money not to exceed one thousand nine hundred 

dollars ($1,900.00) for the support of the North 

Country Animal League? 

 

Moved and Seconded 
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Steve Holcomb made the motion to reduce the NCAL 

appropriation by 50% to $950.00.  

 

Seconded 

 

Dave Gross spoke out that he is opposed to this 

reduction as NCAL provides excellent services and pet 

rescues.  

 

Martha Zweig stated she is a volunteer at NCAL and 

said that there are a lot of costs that come with strays 

as they need a lot of medical care.  

 

Sherri Olmstead stated that the work done by NCAL 

is very important.  

 

Vote on the amended motion of $950.00 failed.  

 

Vote on the original motion of $1,900.00 carried. 

 

At 12:04 p.m. we voted to allow our Representative, 

Chip Triano, to speak to the crowd.  

 

Chip thanked the crowd for allowing him to speak.  

 

Chip spoke on the continuing battle with the Opioid 

Crisis. We have nearly 7,000 people in treatment but 

there are some 20,000 who still are not. The studies 

show that these drugs problems cause a ripple effect 

into childhood trauma.  

  

The legislature has approved the new Green Mountain 

Retirement Plan. This is a state-run retirement 

program that any Vermont employee can enroll in. 

They can open a State Retirement fund. This is an opt 

in or opt out program and employers can contribute, 

but it is a non-mandatory program.  

 

There is now a bill that has been passed to protect 

senior citizens in nursing homes. This law was passed 

to due to the recent issues in New Hampshire that have 

been privately owned and being sold and the quality of 

care is going downhill. 

 

The Water cleanup act is still a priority. The bill is 

requiring that parking lots be held to no more than a 

half and acre in size and must have green spaces. It 

also calls for the back-road initiative, that is going to 

affect towns by requiring more ditch work and care in 

back road water run-off.  

 

We as a State were lucky to avoid a really close call in 

Fairhaven as that young man planning the school 

shooting was a serious danger. It was fortunate that 

someone was fearless enough to stand up and notify 

the State Police about his plan.   

 

Chip is following the Governor’s lead regarding gun 

laws and how to help stop these potential tragedies. 

We don’t want parents and students to continue to be 

afraid.  

 

The Senate recently passed the Extreme Risk Bill a/k/a 

Red Flag Bill. This gives judges the opportunity to see 

evidence to see evidence if someone is a danger to 

themselves or others. Judge can immediately remove 

guns from them for up to one year. This bill passed 94 

to 46. 

 

Aaron Cochran asked if the Extreme Protection Order 

will be reported to the Federal background check 

board. We gain nothing if not. People say they feel we 

need stronger background check processes, but it does 

no good if you don’t start reporting local crimes on a 

Federal Level.  

 

Aaron also questioned the new Marijuana Law. Isn’t it 

still illegal to have a firearm if you use marijuana? 

Marijuana is still illegal on a federal level. 

 

Nancy Kellogg questioned if the local gun shop builds 

Bump Stocks for semi-automatic weapons.   

 

Chip stated that Caspian Arms builds pistols, not bump 

stocks.  

 

Brad Ferland questioned the new school funding plan. 

Is the legislature shifting how we fund education from 

property taxes to sales tax? Didn’t we try that once 

before and when it wasn’t enough it transitioned back 

to property taxes?  

 

Chip stated that this is the plan and he feels there will 

be more than enough money in the system.  

 

At 12:46 p.m. Chip wrapped up his presentation. The 

crowd gave Chip a round of appreciation applause. 

 

Article 21. Shall the Town authorize the Select Board, 

for the period of one year, to enter into contracts with 

new industrial and commercial owners, lessees, 

bailees, of real property, or with existing or new 
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owners, lessees, bailees or operators who construct, 

acquire or renovate industrial and/or commercial real 

property, including additions to existing property for 

the purpose of fixing and maintaining the municipal 

rate applicable to such real property or for the purpose 

of fixing the amount of money which shall be paid as 

an annual municipal tax upon such real property 

pursuant to the provision of Title 24, VSA, Section 

2741? 

 

Moved and Seconded 

  

Jim Nudd asked if these programs were available to 

private parties that might be willing to help clean up 

the 20-30 properties in town that are in disrepair.  

  

Danny Hale explained that they are not available to 

private citizens.  

 

Motion carried. 

 

Article 22.  Shall the Town authorize the Select Board, 

for the period of one year, to enter into contracts with 

operators of agricultural real property, or with existing 

or new owners, lessees, bailees, or operators who 

construct acquire or renovate, or who intend to 

construct, acquire or renovate agricultural real 

property for the purpose of fixing and maintaining the 

valuation of such real property in the Grand List for 

the purpose of fixing and maintaining the municipal 

rate applicable to such real property or for the purpose 

of fixing the amount in money which shall be paid as 

an annual municipal tax upon such real property 

pursuant to provisions of Title 24, VSA, Section 2741? 

 

Moved and Seconded  

Motion carried. 

 

Article 23. To transact any other nonbinding business 

proper to be brought before said meeting. 

 

Paul Fixx asked that the Select Board try to have a 

dialog with RCT to see if we can get more commuter 

transportation in Hardwick.  

 

Dave Gross announces that the Hardwick Planning 

Commission is doing a re-write to our current Town 

Plan and looking for input from the community.  

 

Rose Friedman asked the crowd to acknowledge Alan 

& Mary Gagnon. The Gagnon’s ran a successful video 

store in Town until this fall for many years.  

 

Mary Gagnon thanked the community for their many 

years of support.  

 

Motion to Adjourn at 12:56 p.m. by Jean Hackett 

 

Seconded 

 

Minutes prepared and submitted by:  

 

_______________________________________ 

Alberta Miller, Town Clerk 

 

 

RESULTS OF AUSTRALIAN BALLOT VOTE 

FOR TOWN & SCHOOL OFFICERS: 

Total Votes Cast: 399 

 

Select Board- 3-year term: 

Elizabeth Dow…………………….......335 (elected) 

Select Board – 1-year terms: 

Lucian Avery.………………................332 (elected) 

Shari Cornish ……………….………..307 (elected) 

Hazen Union School Director #26 –  3-year terms: 

Ceilidh Galloway-Kane ………..….…309 (elected) 

Andrew Meyer ……………….…….…346 (elected) 

Hardwick Town School District Directors – 3-year 

term: 

Jennifer Fleigelman..…..……………..351 (elected) 

Hardwick Town School District Directors –1 year 

remaining on a 3-year term: 

(No one elected) 

Hardwick Town School District Directors – 1-year 

terms:  

Katharine Ingram …………………....321 (elected) 

Kevin Moore, Jr.………………..…… 305 (elected)  

Hazen Union School District # 26 Budget of 

$6,520,012.00  

Total Votes 597 (Greensboro, Hardwick & 

Woodbury co-mingled) 

404 Yes  (Budget Passed) 

210 No 

Hardwick Town School District Budget of 

$4,292,466.00 

270 Yes (Budget Passed) 

130 No     
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Central Vermont Solid Waste Management District 
137 Barre Street, Montpelier, VT 05602 www.cvswmd.org  802-229-9383 

 

The Central Vermont Solid Waste Management District serves 19-member cities and towns and approximately 52,000 residents to 

reduce and manage solid waste. Shari Cornish represents Hardwick on the CVSWMD Board of Supervisors.  CVSWMD is committed 

to providing quality programming, meeting state mandates and providing information and resources to our member communities. 

 

In FY18, CVSWMD provided $9,816 in School Zero Waste and Lawrence Walbridge Reuse Grants, and $6,207 in Green Up Day 

Grants. The Town of Hardwick  received a $400 Green Up Day Grant. The District invites all member municipalities to apply for an 

annual non-competitive Green Up Day Grant each spring.    

In FY18, CVSWMD implemented a grant from the High Meadows Fund, which helped the All Metals Transfer Station in Hardwick 

by paying for equipment, hauling services, and outreach for new food scrap collection service. The District continues to provide 

award-winning programming, including: 

• Residential Composting: CVSWMD sells Green Cone food digesters, Soil Saver composting bins and kitchen compost 

buckets at cost to district residents. CVSWMD also offers free workshops about backyard composting, recycling, safe non-

toxic cleaning, and zero waste initiatives. 

• Events Assistance: In FY18, the district added three events programs: a bin loan program providing recycling, compost, and 

trash bins with clear signs, an “event kit” for events under 300 people, providing reusable dishware, flatware, linens and more 

to help community events reduce waste, and staff assistance to larger event organizers, including downloadable templates for 

zero waste events on our website, www.cvswmd.org/zero-waste-events. 

• School Programming: Our School Zero Waste Program works with all 26 schools in the District, teaching solid waste 

lessons in classrooms and facilitating the recycling of paint, bulbs, electronics, batteries and more. In FY18, we led nine 

classrooms lesson, two waste audits, and five special programs at Hardwick Elementary and Hazen Union Schools. School 

Program Coordinators work with maintenance staff and teachers to help schools compost on site and mentor student groups 

who lead initiatives toward zero waste in their schools. 

• Special Collections: In 2018, 10 events were held, in which CVSWMD collected hazardous waste, paint, batteries and 

fluorescent bulbs.  

o Two collection events in Hardwick, one for household hazardous waste and another for paint, batteries and bulbs, 

served a total of 66 households. 

• Additional Recyclables Collection Center (ARCC): The ARCC, at 540 N. Main St. in Barre, is open M, W, F Noon-6pm and 

the third Sat. of each month, 9-1pm. Please note that ARCC hours may change in 2019. The ARCC is a recycling drop-off 

for over 40 hard-to-recycle materials, cvswmd.org/arcc. Blue bin recyclables are not accepted at the ARCC. 

o In FY18, 34 residents from Hardwick recycled at the ARCC. 

Web Site: CVSWMD posts useful information including what can be recycled, what can be composted, how to dispose of 

hazardous waste, leaf and yard waste, Act 148, details of our special collections, and an A to Z Guide listing disposal options 

for many materials. 

 

All households and businesses in the Central Vermont Solid Waste Management District are now required to recycle: 

• Glass - all colors (empty)      

• Tin, steel, aluminum cans (empty)     

• Foil and pie plates 

• Aerosol cans (empty) 

• Newspaper 

• Magazines, catalogs, paperbacks 

• White and colored office paper 

• Paper mail and envelopes 

• Brown and colored paper bags 

• Boxboard 

• Corrugated cardboard 

• Phone Books 

• Plastics #1-#7 (Except Styrofoam!) Learn more about plastics coding & recycling.  

*  The fee charged to recycle materials cannot exceed 50% of the cost charged to collect the same quantity of trash. 

* If your trash hauler or landlord is not offering recycling of these items, please call the Central Vermont Solid Waste Management 

District at 800-730-9475 X 105. 
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Town of Hardwick General Information: 
 

Visit us at www.hardwickvt.org 

 

Town Manager's Office Hours: Monday –Friday 7:30 A.M. – 3:30 P.M.  

Phone # 472-6120 or 472-3789 & Fax # 472-3793 

 

Town Clerk's/Treasurer's Office Hours: Monday-Friday 8:00 A.M.- 4:00 P.M.  

Phone # 472-5971 & Fax # 472-3108 

 

Property Tax Collection Information: 
 

Taxes are due to be paid in full by May 10 of each year. Each tax bill is issued with four quarterly payment 

coupons, but the mandatory due date is May 10. An 8% penalty is assessed once on May 11 of the year in which 

the property tax is due. A 1% per month interest charge will be applied against all taxes owed on the 11th of 

each month for the first 90 days and 1.5% per month thereafter until all taxes are paid in full.  
 

 

Voter Registration: 
 

Hardwick residents who are not currently on the Voter Checklist can register at the Town Clerk’s Office. Please 

call 472-5971 or stop by for more information.  
 

DMV Registration Renewals: 
 

For your convenience, the Hardwick Town Clerk’s Office can process Vermont DMV renewals. If you have 

your renewal card from the DMV and it is not more than 2 months past the renewal date, you can renew it at our 

office. DMV fees can be paid with either a check or money order. There is also pay a separate $3.00 processing 

fee to the Clerk’s Office that can be cash or another check. 
 

Hardwick Zoning Office Hours: Monday & Tuesday 8:30 A.M. to Noon 

Phone: # 472-6120 
 

Zoning permits are issued by the Zoning Administrator and/or the Development Review Board. These permits 

are required for all property development in the Town of Hardwick. Permit applications and fee schedules are 

available on the Town of Hardwick website or can be picked up from the Zoning Administrator or in the Town 

Clerk’s Office.  
 

*** All fees double if application is filed after development/construction has begun.   

 

Hardwick Police Department: Monday – Friday 8:00 A.M. – 4:00 P.M. 

Located at 56 High Street (the former Hardwick Health Center Building) Entrance is at the rear of the building.  

Phone # 472-5475 

 

Other Important Contact Numbers: 

Town Garage:   472-6029  Hardwick Area Food Pantry:              472-5940 

Hardwick Rescue Squad:  472-6343  Hardwick Health Officer (Richard Brochu): 472-8282 

Hardwick Fire Department:    472-5242 
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TOWN OF HARDWICK 

 

WINTER OPERATIONS PLAN 
 

1.   Plow Routes are set up to open the major traffic bus routes first.  After all bus routes are 

finished, staff will plow the roads which appear historically to cause the most problems 

for the public.  This is based on traffic volume, steepness and curves.  Staff will continue 

plowing until all roads are open.  Please note that good winter tires are necessary for safe 

driving in the particular climate we live in and Hardwick does not have the resources to 

maintain bare roads throughout the Town. 

 

2.   The Town of Hardwick has six road crew members to maintain (plow, sand, salt) 65 

miles of Town roads and Town sidewalks.  Town plow vehicles do not travel at high 

rates of speed while performing road maintenance operations.  Each member of the road 

crew has their own specific route, which takes anywhere from three - five hours to 

complete. These routes only vary in instances of emergency needs.   

 

3.   The Town does not plow or sand class four roads, private roads or driveways. 

 

4. Road operations generally start at 3:00am on the weekdays to have the bus routes clear 

by 6:30am.  The Road Foreman and the Police Department monitor conditions and 

respond accordingly.  Highway maintenance staff will be called in to work at the 

discretion of the Road Foreman. 

 

5. Salt is not effective when the road temperature is below 20 degrees.   

 

6. The Town’s sand and salt resources are to be used for winter maintenance of the roads, 

not for private commercial use, though individual public use of Town sand is permitted. 

 

7.   Please be aware that the Town is not responsible for items left or placed in the Town road 

right of way without permission of the Town and these may be damaged or destroyed 

during road maintenance activities.  Per the Town Traffic Ordinance, during the period 

from the 15th day of November of each year to the 15th day of April of the following 

year, no person shall park any vehicle or permit any vehicle to remain parked on any 

public highway in the Town between the hours of 12:00am and 6:00am.   

 

8.   If there is an emergency after regular working hours in regards to water, sewer or 

highway, please call the Police Department at 472-5475 to have them contact the 

necessary resources.  

 

Please give yourself some extra time when the weather is bad and please drive safely. 

Tom Fadden, Public Works Foreman 

Shaun Fielder, Town Manager 

Effective Date 2018-2019 
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Notes 
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